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RESOLUTION

WHEREAS, The mission of the Office of Intergovernmental Relations is to serve
as a liaison for the City of Memphis and to provide the City with a focused and
coordinated approach in its relationships with other governmental entities, including the
Federal government, the State of Tennessee, Shelby County Government, and other local
municipalities to achieve both the vision and mission of the City of Memphis; and

WHEREAS, the functions of the Office of Intergovernmental Relations
encompass activities coordinated with the Executive and Legislative bodies and include
the following:

1. Providing effective and productive legislative leadership for the City of
Memphis

2. Managing a network of contacts to impact state and federal policy

3. Providing analyses, and assisting division staff in preparing material for
federal and state legislation and/or initiatives

4. Forecasting policy issues and/or trends that impact Memphis and its citizens

5. Representing the City of Memphis at State, Federal, and Local organizational
meetings

6. Strengthening communications and working relationships with area
governmental, organizational, and corporate entities

7. Assisting with the assessment of national and local opportunities in
conjunction with City objectives

8. Working with City Executive Leadership to assess the impact of legislation
and regulatory policies

9. Providing advocacy for the City’s funding requests and projects; and

WHEREAS, the Office of Intergovernmental Relations has established the
Implementation Policy and Procedures manual attached hereto for the development and
management of the legislative priority and agenda for the City of Memphis.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS CITY
COUNCIL That the Memphis City Council adopts the Office of Intergovernmental
Relations Implementation Policy and Procedures for the development and management of
the legislative priority and agenda for the City of Memphis.

BE IT FURTHER RESOLVED that the attached Implementation Policy and
Process shall be used annually to ensure broad participation in the creation and advocacy
of the City of Memphis® legislative agenda.



