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Objectives for Outsourcing Stadium Management 
 

• Expertise in stadium management. 
 

• Established, successful management skills and processes. 
 

• Experience, contacts, and resources in marketing and attracting new 
events. 

 

• GOAL:  Increase in quality of service and the number of events held 
at the stadium as well as increasing income to the stadium utilizing the 
same level of city funds in the operating budget. 

 
 
Management Company Request for Proposal and Selection Process 

 

• Requested proposals to manage the stadium and fairgrounds. 
 

• Had interest from three major national companies. 
 

• Received proposals from the top two national/international companies 
that manage stadiums nationwide. 

 

• Committee interviewed and scored both companies. 
 

• Scores, Out of a Total 100 Points: 
 

                  SMG         Global Spectrum 
Overall Qualifications     45     36 
 
Cost Component      30     22 
 
Other Conditions        9       8 
 
Total        83      67  
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Comparison of Proposals 

 

• Overall Qualifications 

SMG  GLOBAL  
Number of management clients: 
Arenas          75         32  
Convention Centers               60           0  
Performing Arts Centers/Theaters             47           0  
Stadiums                   8           4  
Recreational/Equestrian Facilities    12   0 
Other Facilities               32 
    Total   202          68  
 
SMG stadiums: 
Louisiana Superdome, New Orleans, LA 
Jacksonville Municipal Stadium 
Reliant Stadium, Houston, TX 
Soldier Field, Chicago, IL 
McAfee Stadium, Oakland, CA 
 
Global Spectrum stadiums: 
University of Phoenix, Glendale, AZ 
Aviators Stadium, Corpus Christi, TX 
Foreman Field, Norfolk, VA  
San Jose State University, San Jose, CA 
 
 
      
 

• Successful management experience in Memphis: 

 
SMG      Global Spectrum 
Manages the Cook    No Presence 
Convention Center – 15 years 
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• Presentation of Work standards: 

SMG     Global Spectrum 
Firm presented documented         Firm presented no additional 
volumes of policy & procedure         documented material regarding 
including game day procedures,       standard procedures. 
building maintenance, and emer- 
gency procedures as well as  
training manuals for review.       
 

 

• Cost Component - Management Fee 

 
SMG    Global Spectrum   

-No Fixed Management Fee.          -Management Fee of $195,000  
-Incentive Fee of 20% of               -Incentive Fee of 20% of income   
increase in income over               from new events.  
projected amount. 
 
 

• Other Conditions 

SMG     Global Spectrum 
Has established procurement   Presented no quantitative   
relationships with locally owned     date on current MWBE  
minority and women business  programs, but did agree to     
through the operations of the            comply with the terms and   
Convention Center for over             conditions of City programs.  
$500,000 annually and agreed 
in their proposal to “adopt the  
City of Memphis’goals and  
objectives” in regard to these  
programs. 

 
 


