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FY 2013 O&M Budget Reques
anet P. Hooks, Director

Funds:

General Fund
Capital Improvement Program
May 1, 2012
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CIP 2013 DIVISION SUMMARY

PARKS SERVICES

Reprogram  FY 2013 g
Revenue Sources
General Obligation Bonds 0 4,194,000
Total Revenues 0 4,194,000
Expenditure Types
Engineering - Architecture 0 288,600
Coniract Consleuction 0 3,879,400
Furnlture, Fixtures & Equipment ¢ 25,000
Total Expenditures: 0 4,194,000 “
%E\ CAPITAL IMPROVEMENT PROGRAM
107 384 2013 -2017 FISCAL YEARS



CIP 2013 DETAIL BY PROJECT

PARKS SERVICES

Project Name Brooks Museum Major Malnt
Project Number  PK08026
Divislon Priority 1

Revenue Sources
General Obligation Bonds
Total Revenues

Expenditure Types
Engineering - Archileclure
Contrac! Canslruction
Total Expendltures

Project Description / Justification:

Reprogram FY 2013
0 448,000
0 448,000
0 48,000
0 400,000
0 448,000

This project provides funds for major buflding mamtenance and crilical upgrades of building systems at the Brooks Museum.

Operating Budget Impact:
None

io ) CAPITAL IMPROVEMENT PROGRAM
j 2013 -2017 FISCAL YEARS
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CIP 2013 DETAIL BY PROJECT

PARKS SERVICES

Project Name Cily Park Rehab & Malnt
Project Number  PK07092
Division Priority 2

Reventie Sources
General Obligation Bonds
Total Reventes

Expenditure Types

Engineering - Atchitecture
Conlract Consiruction
Total Expenditures

Project Dascription / Justification:

Reprogram  FY 2013
0 205,000
0 205,000
0 24,600
0 180,400
0 205,000

This project provides funding for City Park Rehab & Maintenance which includes playground resurfacing, tepalring playground
equipment, repalring or replacing trash receptacies, water fountains, benches, plcnic fables, pavilions, signage, etc. Funding for
FY43 will cover approximately 8-10 parks of the total 192 parks operated by Park Services.

Operating Budget Impact:
None
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CIP 2013 DETAIL BY PROJECT

PARKS SERVICES

Project Natne Greenway Improvements
Project Number ~ PK07012
Division Prlority 3

Revenue Sources
General Obligation Bonds

Total Reventtes

Expenditure Types
Engineering - Architeclure
Land Acquisition
Conlract Construction

Tolal Expenditures

Project Description / Justification:

Reprogram FY 2013
0 1,562,000
0 1,562,000
0 212,000
0 0
0 1,350,000
0 1,562,000

This project provides funding for the Wolf River Greenvray, a 22-mile mulli-uss trall with environmental and recrealional benefits,
One seclion of trail between Walnut Grove Road and Shady Grove Road Is complete. An additional 1 mile section of trail between
Shady Grove Road and Kirby Parkway Is under construction, A one (1) mile section between MclLean Ave and Hollywood Stis
under design. Construction funds requested in FY 13 will bulld this section and complete a trail head parking lot at Humphreys Blvd
and Kirby Parkvray, AJE funds in FY13 are for design of the adjacent section connecling to Rodney Baber Park and a schematic

design level study of repurposing Rodney Baber Park.

Operafing Budget [Impact:
None

Y CAPITAL IMPROVEMENT PROGRAM
; 2013 - 2017 FISCAL YEARS
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CIP 2013 DETAIL BY PROJECT ‘ PARKS SERVICES

Project Name Holmes 2nd Tchufahoma Park
Project Number  PK07001
Divislon Priotlty 4

Reprogram  FY 2013

Revenue Sources
General Obligallon Bonds 0 1,500,000
Total Revenues 0 1,500,000
Expendiiure Types
Contract Construction 0 1,500,000
Total Experulltures 0 1,500,000

Project Description I Justitication:
This project provides funding to construct a neighborhood park wih 1 mile walking {rall, a new playground with a pavilion, newr site

furniture, parking area, tree plantings and signage, drainage infrastructure, efc.

Operating Budget Impact:
Expect an annuat impact of $75,000.

@& CAPITAL IMPROVEMENT PROGRAM
454 2013 -2017 FISCAL YEARS
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CIP 2013 DETAIL BY PROJECT

PARKS SERVICES

Project Nante Overton Park Improvements
Project Number  PKO7111
Divislon Priority 5

Revenue Scurces
General Obfigation Bonds
Tofal Revenues

Expenditure Types

Contract Construction
Total Expendilures

Projact Description  Justification:

Reprogram FY 2013
0 129,000
0 129,060
0 129,000
4 429,000

This project vill provide funds for The Qverlon Park Conservancy to renovate and rehabllitate the existing restroom facilties next to

Rainbow Laks and the Rainbow Lake playground. This project will benefit those who altend events at he park as well as those uti-

fizing the picnlc area and playground facililies, and permit greater comfort to Park users through the addition of restroom facllities,

now lacking entirely,

Operating Budget linpact:
None

I
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CIP 2013 DETAIL BY PROJECT PARKS SERVICES

Project Name Zoo Major Malntenance
Project Number  PK0S002Z
Division Priority 6

Reprogram FY 2013

Reventie Sources
General Obligation Bonds 0 250,000
Total Reventies 0 250,000
Expenditure Types
Contract Construction 0 250,000
Total Expenditures ¢ 250,000

Project Description / Justification:

This project provides funding by the City of Memphis to the Memphis Zoological Soclely to help fund exhibit and grounds, major
repair and maintenance projects. The 2013 Major Malntenance vl be used to make filtration repairs, install aquarium graphics,
repair Rhino stall, greenhouse fapaics, train track repairs, carousel repairs and Teton Trek irrigation epairs.

Operating Budget Impact:
None

% CAPITAL IMPROVEMENT PROGRAM
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CIP 2013 DETAIL BY PROJECT

PARKS SERVICES

Project Name Rec/Aquatlc Fac. M. Maint,
Project Numher  PK01024
Division Priority 7

Revenue Sources
General Qbligation Bonds
Total Revenuss

Expenditure Types
Engineering - Architeclure
Contract Conslruction
Furniture, Fixlures & Equipment
Total Expendltures

Project Dascription [ Justification:

Reprogram  FY 2013
0 100,000
¢ 100,000
0 5,000
0 70,000
0 25,000
0 100,000

This project provides funding for existing and routine needs at City community/senlor centers and aquatic facilities for repalr/
replacement and rehabilitation purposes. In addition, we have included funds for unanticipated emergency HVAC repairsirestora-
tion needs. Several items needed include: resurfacing/repair work for identified gym floors, new flaors, new signage at nine (8)

centers, and various facilily Improvements for senior centers,

Operating Budget Impact:
Having CIP funds keeps the operating budget from being impacted.

Y CAPITALT OVEMENT PROGRA
2013 - 2017 FISCAL YEARS
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CIP 2013 DIVISION SUMMARY

PUBLIC SERVICES

Reprogram  FY 2013
Revenue Sources

General Obligation Bonds 0 70,000
Total Revenues 0 70,,000

Expenditure Types
Englneering - Architecture i 0
Contract Construction 0 0
Furniture, Fixlures & Equipment 0 0
Information Technology 0 70,000
Total Expenditures 0 70,000
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CIP 2013 DETAIL BY PROJECT PUBLIC SERVICES

Project Name Video Edit System
Project Number  PK12000
Division Prierity 1

Reprogram  FY 2013

Revenue Sources
General Obligation Bonds 0 70,000
Total Revenues 0 76,000

Expenditure Types

Engineering - Architecture 0 6
Information Technology 0 70,000
Total Expenditures 0 70,000

Projact Description / Justification:

This project will replace two video edit systems for WYPL TV-18. The syslems being replaced were purchased 11 and 8 years ago,
and they are completly broken andlor require excessively coslly repair as well as additional hardware. These video edit systems
are essential to our abllity to produce original broadeasting on television, and without the new systems, programming cannot occur
for shovss highlighting news from Memphils City Councll, Administration, and other community organtations. In order fo maxamize
staff effectiveness and our ability to alr up-to-date tnformation, two systems are required.

Operating Budget impact:
There will be no Impact on the operaling budgst for three years based on warranly provisions.

% CAPITAL IMPROVEMENT PROGRAM
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CIP SUMMARY BY DIVISION PUBLIC SERVICES
Reprogram  FY 2013  FY2014  FY2015  FY2016  FY2017 Total
Revenite Sources

General Obligation Bonds 0 70,000 ¢ 0 0 ¢ 70,000
Local Other CIP 0 0 0
Total Reventies 0 70,000 0 0 0 0 70,000

Expenditure Types
Engineering - Archilecture 0 ] iR 0 0 0 0
Land Acqulsition 0 0 0 0 0 0 0
Contract Construction 0 0 0 0 0 0 0
Furnture, Fixiures & Equipment t 0 0 0 0 0 0
Informalion Technology 0 70,000 ¢ 0 ¢ 0 70,000
Total Expenditures 0 70,000 0 0 ¢ (1 70,000
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CIP DETAIL BY PROJECT

PUBLIC SERVICES

Project Name Video Edt System
Project Number ~ PK12009
Division Priority 1

Reprogram  FY2013  FY2044  FY2015  FY2016  FY207 Total
Revenue Sources

General Obligation Bonds 0 70,000 0 0 0 0 70,000
Total Revenues ¢ 70,000 0 0 0 0 76,000

Expenditure Types
Engineering - Archileciure ¢ 0 0 0 0 70,000
Informalion Technology 0 70,000 0 0 0 70,000
Total Expendltures 0 70,000 0 0 0 ¢ 748,000

Project Description / Justification:

This project will replace two video edit sysems for WYPL V-1

8. The systems being replaced were purchaes 11 and 8 years ago,

and they are completely broken andfor require excessively costly repalr as well as additional hardware. These video edil systems
are essential to our abillty to produce original broadcasting on tefevision, and withou! the new systems, programming cannot ocour
for shows highlighting news form Memphis City Councfl, Administation,and other communily organizations. In order fo maxamize

stalf effectiveness and our abllity to alr up-to-date information, two systems are required.

Operating Budget Iinpact:

There wil be no Impact on the operating budget for three years based on warranty provisions.
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