October 24, 2011

The City of Memphis
Healthcare Committee Meeting
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= Roll Call
| Opening
m Benefits Update

= Quarterly Reporting
— 2011 Experience through 3rd Quarter

- Large Claims experience
= Committee Vacancies

g Questions

= Appendix
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Financial Report — 3rd Quarter
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Financial Report
. 2011 Experience — Basic Plan
3rd Quarter

Basic Plan
Active Retiree Total
2010 (through 3rd Qtr.) Medicare No Medicare

PEPM Medical claims $655.13 $289.14 $790.05 $543.34
PEPM Rx Claims $151.93 $372.46 $187.13 $256.88
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08
Total PEPM Cost $846.14 $700.68 $1,016.26 $839.30
Enroliment

Employees/Retirees 599 1,005 764 2,367

Members (includes dependents) 1,184 1,407 1,348 3,940
Total - through 3rd Quarter $4,560,714 $6,335,514 $6,985,795 $17,882,023
Budgeted Amount $655 $656 $681 $14,141,738
Variance ($191) ($45) ($336) ($3,740,285)

2011 (through 3rd Qtr.)

PEPM Medical claims $476.01 $329.15 $757.28 $494.72
PEPM Rx Claims $148.85 $387.04 $186.69 $266.08
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08
Total PEPM Cost $663.94 $755.26 $983.05 $799.88
Enrollment

Employees/Retirees 574 994 668 2,236

Members (includes dependents) 1,119 1,397 1,199 3,716
Total - through 3rd Quarter $3,427,938 $6,759,601 $5,910,112 $16,097,651
Budgeted Amount $701 $707 $736 $14,367,285
Variance $37 ($49) ($247) ($1,730,366)
PEPM Change from end of Q3 2010
Medical -27.3% 13.8% -4.1% -8.9%
Rx -2.0% 3.9% -0.2% 3.6%
Total -21.5% 7.8% -3.3% -4.7%
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& Financial Report
.~ 2011 Experience — Premier Plan

3rd Quarter
Premier Plan
Active Retiree Total
2010 (through 3rd Qtr.) Medicare No Medicare

PEPM Medical claims $608.41 $405.39 $1,058.97 $663.65
PEPM Rx Claims $105.96 $405.03 $220.47 $148.03
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08
Total PEPM Cost $753.45 $849.50 $1,318.52 $850.75
Enroliment

Employees/Retirees 6,050 635 1,260 7,945

Members (includes dependents) 15,591 904 2,545 19,041
Total - through 3rd Quarter $41,027,000 $4,854,868 $14,954,697 $60,836,565
Budgeted Amount $848 $936 $986 $62,725,870
Variance $95 $87 ($332) $1,889,305

2011 (through 3rd Qtr.)

PEPM Medical claims $659.86 $477.27 $918.62 $684.32
PEPM Rx Claims $112.77 $395.87 $222.01 $155.66
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08
Total PEPM Cost $811.71 $912.22 $1,179.71 $879.06
Enrollment

Employees/Retirees 6,147 740 1,295 8,182

Members (includes dependents) 16,162 1,060 2,702 19,924
Total - through 3rd Quarter $44,903,094 $6,073,542 $13,751,881 $64,728,517
Budgeted Amount $968 $1,069 $1,120 $73,747,514
Variance $157 $157 ($60) $9,018,996
PEPM Change from end of Q3 2010
Medical 8.5% 17.7% -13.3% 3.1%
Rx 6.4% -2.3% 0.7% 5.2%
Total 7.7% 7.4% -10.5% 3.3%
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Financial Report
2011 Experience — Total
3rd Quarter

Total
Active Retiree Total Expense through Q3
2010 (through 3rd Qtr.) Medicare No Medicare

PEPM Medical claims $612.62 $334.16 $957.49 $636.03 $59,033,225
PEPM Rx Claims $110.10 $385.07 $207.89 $173.01 $16,058,153
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08 $3,627,210
Total PEPM Cost $761.80 $758.31 $1,204.46 $848.12
Enrcllment

Employees/Retirees 6,649 1,640 2,024 10,313 10,313

Members (includes dependents) 16,776 2,311 3,893 22,980 22,980
Total - througll_'! 3rd Quarter $45,587,714 $11,190,382 $21,940,492 $78,718,589 $78,718,589
Budgeted Amount $831 $764 $871 $828 $76,867,609
Variance $69 $6 ($333) ($20) ($1,850,980)

2011 (through 3rd Qtr.)

PEPM Medical claims $644.17 $392.33 $863.72 $643.62 $60,345 182
PEPM Rx Claims $115.85 $390.80 $210.00 $179.36 $16,816,884
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08 $3,664,102
Total PEPM Cost $799.10 $822.22 $1,112.80 $862.06
Enroliment

Employees/Retirees 6,720 1,734 1,963 10,418 10,418

Members (includes dependents) 17,282 2,457 3,900 23,639 23,639
Total - through 3rd Quarter $48,331,032 $12,833,143 $19,661,993 $80,826,168 $80,826,168
Budgeted Amount $946 $861 $989 $940 $88,114,799
Variance $147 $39 ($123) $78 $7,288,631
PEPM Change from end of Q3 2010
Medical 5.1% 17.4% -9.8% 1.2% 2.2%
Rx 5.2% 1.5% 1.0% 3.7% 4.7%
Total 4,9% 8.4% -7.6% 1.6% 2.7%
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Large Claims Experience
2011 v. 2010

= 2011 Large Claims Experience through September 2011
~ 43 claimants exceeding $100,000 (9 Active Employees, 12 Retired Employees, 13 Spouses, 9 Children)
— Large Claims paid by plan

o Active Premier $4,902,052
o Active Basic $ 138,303
o Retired Premier $2,242,340
s Retired Basic $1,123,394

Six claimants are enrolled in the Basic plan; 37 claimants are enrolled in the Premier plan
Total on 43 claimants: $ 8,406,088
Eight (8) claimants exceeding $250,000

|

= 2010 Large Claims Experience through September 2010
— 47 claimants exceeding $100,000 (17 Active Employees, 17 Retired Employees, 10 Spouses, 3 Children)
Large Claims paid by plan

I

a  Active Premier $4,013,595
o Active Basic $ 635239
o Retired Premier $3,039,155
o Retired Basic $ 806,511

|

Eight claimants are enrolled in the Basic plan; 39 claimants are enrolled in the Premier plan
— Total on 47 claimants: $ 8,494,500
Eight (8) claimants exceeding $250,000
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Financial Report
2011 Experience — Basic Plan

2nd Quarter
Basic Plan
Active Retiree Total
2010 (through 2nd Qtr.) Medicare No Medicare

PEPM Medical claims $688.68 $279.34 $728.49 $529.82
PEPM Rx Claims $151.11 $369.84 $181.60 $252.89
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08
Total PEPM Cost $878.87 $688.26 $949.17 $821.78
Enrollment

Employees/Retirees 606 1,002 778 2,386

Members (includes dependents) 1,199 1,403 1,373 3,975
Total - through 2nd Quarter $3,193,805 $4,135,758 $4,432,623 $11,762,186
Budgeted Amount $616 $637 $629 $9,006,122
Variance ($263) ($51) ($320) ($2,756,064)

2011 (through 2nd Qtr.)

PEPM Medical claims $536.86 $297.65 $762.26 $498.05
PEPM Rx Claims $145.58 $370.78 $188.66 $258.65
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08
Total PEPM Cost $721.52 $707.51 $990.01 $795.78
Enroliment

Employees/Retirees 574 999 673 2,246

Members (includes dependents) 1,421 1,401 1,205 3,726
Total - through 2nd Quarter $2,484,179 $4,240,105 $3,999,629 $10,723,913
Budgeted Amount $702 $700 $722 $9,533,006
Variance ($19) ($7) ($268) ($1,190,907)
PEPM Change from end of Q2 2010
Medical -22.05% 6.56% 4.64% -6.00%
Rx -3.66% 0.25% 3.89% 2.28%
Total -17.90% 2.80% 4.30% -3.16%
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Financial Report
2011 Experience — Premier Plan

2nd Quarter
Premier Plan
Active Retiree Total
2010 (through 2nd Qtr.) Medicare No Medicare
PEPM Medical claims $600.16 $348.39 $1,092.46 $658.64
PEPM Rx Claims $104.00 $405.29 $217.44 $145.77
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08
Total PEPM Cost $743.24 $792.75 $1,348.99 $843.49
Enrollment
Employees/Retirees 6,030 623 1,259 7,912
Members (includes dependents) 15,545 886 2,542 18,972
Total - through 2nd Quarter $26,890,995 $2,963,309 $10,186,186 $40,040,490
Budgeted Amount $822 $925 $970 $40,523,507
Variance $79 $133 ($379) $483,017
2011 (through 2nd Qtr.)
PEPM Medical claims $680.41 $469.04 $941.97 $702.79
PEPM Rx Claims $110.03 $384.38 $215.58 $151.23
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08
Total PEPM Cost $829.51 $892.50 $1,196.63 $893.10
Enrollment
Employees/Retirees 6,143 730 1,288 8,161
Members (includes dependents) 16,085 1,046 2,659 19,790
Total - through 2nd Quarter $30,574,093 $3,909,152 $9,249,980 $43,733,224
Budgeted Amount $971 $1,091 $1,128 $49,287,445
Variance $141 $198 ($68) $5,554,221
PEPM Change from end of Q2 2010
Medical 13.37% 34.63% -13.78% 6.70%
Rx 5.80% -5.16% -0.86% 3.75%
Total 11.61% 12.58% -11.29% 5.88%




Financial Report
2011 Experience — Total

2nd Quarter
Total
Active Retiree Total Expense through Q2
2010 (through 2nd Qtr.) Medicare No Medicare

PEPM Medical claims $608.24 $305.82 $953.38 $628.80 $38,849,033
PEPM Rx Claims $108.30 $383.43 $203.75 $170.58 $10,539,163
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08 $2,414,480
Total PEPM Cost $755.61 $728.33 $1,196.20 $838.46
Enrollment

Employees/Retirees 6,636 1,625 2,037 10,297 10,297

Members (includes dependents) 16,744 2,288 3,914 22,947 22,947
Total - through 2nd Quarter $30,084,800 $7,099,067 $14,618,809 $51,802,676 $51,802,676
Budgeted Amount $803 $746 $836 $801 $49,460,616
Variance $47 $18 ($360) ($38) ($2,342,060)

2011 (through 2nd Qtr.)

PEPM Medical claims $668.14 $370.02 $880.29 $658.61 $41,126,003
PEPM Rx Claims $113.06 $376.52 $206.34 $174.41 $10,890,823
PEPM Claims Administration $39.08 $39.08 $39.08 $39.08 $2,440,312
Total PEPM Cost $820.28 $785.62 $1,125.71 $872.10
Enroliment

Employees/Retirees 6,717 1,729 1,962 10,407 10,407

Members (includes dependents) 17,206 2,446 3,864 23,516 23,516
Total - through 2nd Quarter $33,058,272 $8,149,257 $13,249,608 $54,457,138 $54,457,138
Budgeted Amount $948 $865 $989 $942 $58,820,451
Variance $128 $80 ($137) $70 $4,363,314
PEPM Change from end of Q2 2010
Medical 9.85% 20.99% -7.67% 4.74% 5.86%
Rx 4.40% -1.80% 1.27% 2.24% 3.34%
Total 8.56% 7.87% -5.89% 4.01% 5.12%
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Large Claims Experience
2011 v. 2010

= 2011 Large Claims Experience through June 2011
— 38 claimants exceeding $100,000 (9 Active Employees, 10 Retired Employees, 6 Spouses, 8 Children)
Large Claims paid by plan

o Active Premier $3,807,474
s Active Basic $ 183,203
s Retired Premier $1,220,046
o Retired Basic $ 636,313

Five claimants are enrolled in the Basic plan; 28 claimants are enrolled in the Premier plan
Total on 21 claimants: $5,802,035
Five (5) claimants exceeding $250,000

|

= 2010 Large Claims Experience through June 2010
— 26 claimants exceeding $100,000 (9 Active Employees, 8 Retired Employees, 8 Spouses, 1 Child)
- Large Claims paid by plan

o Active Premier $2,333,032
s Active Basic $ 459,353
o Retired Premier $1,578,959
o Retired Basic $ 430,307

~ Five claimants are enrolled in the Basic plan; 21 claimants are enrolled in the Premier plan
— Total on 26 claimants: $4,801,651
- Five (5) claimants exceeding $250,000

_



FY12 Healthcare Claims

Schedule Ill

Health | ce Fund OPEB Fund
UHC & Crmk UHC & Crmk Total UHC & Crmk UHC & Crmk Total UHC Caremark Grand c Cumulati Cumulative
Claims & Rx Claims & Rx Claims Claims & Rx Claims & Rx Claims Claims Claims Total Claims Total Claims Total Claims Total
Baslc Premier Actives Basic Premier Retirees Total Total All Claims FY11 Fy1o Fyos
July 762,438,956 4,354 117.44 5,116,657.40 753,876.95 1,382,530.18 2,136,407.13 6,000,973.69 1,251,980.84 7,252,864.53 8,720,823 68 9,200,129.51 7,468,397.89
August 883,518.24 5,014,746.23 5,804,264.47 1,123,935.85 2,154,112.18 3,278,048.03 7,133,131.90 2,048,180.60 9,182,312.50 17,592,984 44 17.622,073.87 14,552,848.01
Seplember 861,190.48 4,453,6365.08 5,314,826.56 1,244 68381 2,037,312.84 3,281,998.75 6,533,633.47 2,083,189.84 B8,506,623.31 25,694,846.37 28,100,540.22 21,477,004.80
Cctober 0.00 o0.00 0.00 0,00 0.00 0.00 0,00 0.00 0.00 33,180,221.75 24,530,482.37 28,613,705.03
November 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 40,520,754.16 42,741,582.22 36,394,524.80
December 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 49,389,627.T1 51,588,137.16 44,224,010.12
January 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 57,458,081.14 5B,818,108.36 50,767,931.35
February 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 65,187,378.88 65,982,720.45 57.987,400.15
March 0.00 0.00 0.00 0.00 0.00 0.00 0.00 o.oo 0.00 74,307,385.16 75,773,282.71 65,213,308.70
Agpril 0.00 0.00 0.00 o.00 0,00 0.00 0.00 0.00 0.00 B4,616,239.26 B4,289,580,98 73,638,149.068
May 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 93,488,004.67 92,398,657.23 BO,768,571.57
June 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 102,532,349.89 101,382,863.40 B8,110,589.22
Total Claims Reported 2,513,148 68 13,822,499.75 16,335,646.43 3,122,496.71 5,673,955.20 B,696,451.91 19,667,739.06 5,364,361.28 25,032,100.34
Total Claims per GI._ 1,573,028.62 10,682,105.26 12,156,133.88 2,469,385.16 4,377,286.96 6,846,682.12 18,001,816.00
Difference bet GL & Claims 940,120,068 3,240,394 .49 4,180,514.55 653,101.55 1,186,668.24 6,030,284.34
Claims Subtotal 2,513,148.68 13,822,499.75 16,335,648.43 3,122,486.T1 5,573,856.20 8,696,451.91 25,032,100.34
AdJustmants:
Flexible Spending (29,310,865) 0.00 {28,310.65) (29.310.65)
Prior Period Comection (438,001.37) 438,001.37 0.00 0.00 0.00
July Claims Booked Oct, (471,808.04) ({3,678,385.86) {4,151,203.50) (653,101.55) {1,196,668.24) {1,849,789.79) (6,000,973.69)
Refunds (13,220.23) (13,220.23) {13,220.23)
Net Claims after Ad]s 4,669,808.39 10,582,105.26 12,141,813.65 2,468,395.16 4,377,286.95 6,845,682.12 18,888,585.77
Active Members 16,791.00
Avg. cost per Active Member 72312
Retiree Members 6,204.00
Avg. cost per Retired Member 1,103.59
102472011 1:48 PM el i Datat intamet Y5IQ3\Healihcare Oversight Mesting - Schedute Il - Ostober 2011
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