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April 7, 2011

The Hono,fable Harold Collins, Chairman

Personnel, Intergovernmental & Annexation Committee
City Hall - Room 514

Memphis, TN 38103

Dear Chairman Collins:

Subject to Council approval, it is my recommendation that:

Sean Healy

be appointed to the Memphis Area Transit Authority with a term expiring September
30, 2013.

I have attached biograp iél information.

Sincerely,

c: Council Members

Suite 700 * 125 N. Main Street ¢ Memphis, Tennessee 38103-2078 ¢ (901) 576-6000 - FAX (901) 576-6018
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BIOGRAPHICAL iINFORMATION
APPOINTMENT TO BOARD/COMMISSION

BOARD/COMMISSION
Name: >€an Healy Race White MFJ::L
E-Mail Address: slhealy@fedex.com Fax 901-434-9644

Profession/Employer; Vice President / FedEx Exptess

3680 Hacks Cross Road, WHQ

Business Address: Building B, 2nd Floor zip 38125 Phone: 201-434-9135
Education: B-A.— Memphis State University, MBA - University of Tennessee

Name of Spouse: Kelly Healy Number of Children: 2
Home Address: 1890 Cowden Ave, Phoge: 901-489-8573
City: Memphis State: TN 7ip: 38104

I certify that I am a resident of the City of Memphis (Unincorporated areas and surrounding counties are not
considered). Yes or No | i If yes, how long? 34

Professional Organization/Associations:

University of Tennessee Executive MBA Board

Other Organizations/Association:

Other Interests:
Family, running, biking, soccey, reading

Date "!/| ’20((

Signature
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Express

SEAN L. Healy

Vice President

Planning and Engineering Support
FedEx Express

As Vice President of Planning and Engineering Support for FedEx Express, Sean Healy is
responsible for setting strategic direction for the engineering and business processes that support
all of the company’s US operations. FedEx Express is the world’s largest express transportation
company with 10 major express hubs and air operations in over 375 airports around the world. On
average the company handles over 3.5 million packages and 11 million tons of freight a day
providing service to over 220 countries and territories worldwide.

Healy’s scope of control includes leading a team responsible for designing and developing the
business processes and planning tools for over 70,000 team members of FedEx U.S. Air, Ground
Express, Ramp and Hub Operations. Through Healy’s strategic guidance his team has developed
processes that have effectively improved productivity, increased quality improvement controls,
enhanced customer service and reduced long term and short term operating costs. Some of these
business processes include the design and execution of route optimization algorithms, system
wide GPS equipment tracking, real-time hub scanning systems and enhancements to shipment
content and documentation data retrieval. His innovative approach to problem solving and his
results-oriented management style have resulted in over $25 million in cost savings to the
company. Through Healy and his team’s support FedEx Express consistently achieves
outstanding service levels that have helped make FedEx one of the most respected companies in
the world. ;

Healy assumed his current position in March 2008 and has over 24 years of experience in the
transportation industry. Prior to his current role, Healy was the Managing Director of Planning
and Engineering and throughout his career has held leadership positions in FedEx Express
Operations. Healy joined FedEx in 1986 as a package handler.

A self-proclaimed “people person”, Healy embodies the spirit of FedEx Express which was
founded on a People-Service-Profit philosophy. The basis of the philosophy is that “if you take
care of your people your people will provide outstanding service and the profits will follow” .
Healy is committed to this philosophy and practices it daily with his organization of 200 team
members. Healy is a four time recipient of the FedEx Five Star, the company’s highest honor for
outstanding individual leadership and contribution.

Born in Memphis, Tennessee, Healy earned a bachelor’s degree from the University of Memphis
and his master’s degree from the University of Tennessee. Sean participates on the University of
Tennessee Executive MBA Board.



MEMPHIS AREA TRANSIT AUTHORITY

9 Member Board

Oath of Office Required

3 Year Term

1 Vacant

Birkholz, Karl M/wW
Carter, Mattie F/B

Sheila Redick FIw
Johnson, Fred M/B
McClendon, Marion ‘Dale’ M/B
Pugh, Cliffie F/IB

Vergos, John M/W

Pickard, Charles “Chooch” M/W
Vacant

Joe Brown (City Council Liaison)

01-31-11
06-30-11
01-31-13
08-31-11
01-22-11
09-30-10
06-30-12
08-24-13

3yr. Term
3yr. Term
3yr. Term
3yr. Term
3yr. Term
3yr. Term
3yr. Term
3 yr. Term



