RESOLUTION

WHEREAS, the Fiscal Year 2008 Capital Improvement Budget approved by the City Council

did include CIP project number FS04004, Computer Aided Dispatch (CAD) Upgrade; and

WHEREAS, Fire Services has a project to replace the obsolete CAD System originally

installed in 1983 and updated in 2002; and

WHEREAS, this project will allow Geographic Information System (GIS) location and more

efficient dispatching of Fire and EMS calls; and

WHEREAS, the City of Memphis entered into an agreement with Affiliated Computer
Services (ACS) for the provision of IT services including the procurement of items pertaining to

the services; and

WHEREAS, it is necessary to appropriate $2,750,000 in G. O. Bonds General in CIP Project

FS04004, Computer Aided Dispatch Upgrade.

NOW THEREFORE BE IT RESOLVED by the Council of the City of Memphis that there
be and is hereby appropriated $2,750,000 in G. O. Bonds General chargeable to the

FY2008 Capital Improvement Budget and credited as follows;

Project Title: Computer Aided Dispatch (CAD) Upgrade
CIP Project Number: FS04004

Amount: $2,750,000 G.O. Bonds General



