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Operating Budget 
Section



Revenue Financial Highlights 
 
 Local property tax collections are well ahead of 

quarter expectations by approximately $10.0 million.   
 
 Local option sales tax receipts trending from 5.7% 

below budget in August to 7.7% in October.  The 
overall effect of this downward trend was masked by a 
20% above budget increase in July.  

 
 State sales tax receipts are down on average 11% for 

the first 3 months of FY 2010.  Retail sales 
performance continues to fall. 
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Expenditure Financial Highlights 
 
 Higher than budget, Quarter 1 2010 spending is in line 

with the same period last year. 
 
 Spending for the quarter excluding the impact of 

cycling (budgeted spending ahead or behind the month 
budgeted) is in line with quarter expectations. 

 
 For the quarter, spending represents 25.9% of the 

annual forecast and 25.8% of the annual budget. 
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Quarter 1 
2010 Summary of Operations 

 

 Actual Actual  

Revenue 9/30/2009 9/30/2008 Variance 

Local Taxes $282,824,876 $269,236,061  $13,588,815 

State Taxes 11,496,590 12,763,624  (1,267,034)

Licenses and Permits 3,488,868 2,655,227  833,641 

Fines and Forfeitures 2,525,257 2,371,122  154,135

Charges for Services 6,120,650 6,559,706  (439,056)

Use of Money 12,208 293,191  (280,983)

Federal Grants 335,356 518,679  (183,323)

Other Revenues 1,060,689 2,498,966  (1,438,277)

Transfers 4,507,230 4,332,683  174,547

Total Revenue 312,371,724 301,229,259  11,142,465 

    

 Actual Actual  

Expenditures 9/30/2009 9/30/2008 Variance 

    

Police 56,512,891 56,442,498  (70,393)

Fire 39,417,052 40,531,502  1,114,450 

Grants & Agencies 10,618,036 8,698,000  (1,920,036)

Parks 7,666,992 9,484,289 1,817,297

Executive 4,872,795 4,801,898 (70,897)

Public Service 5,475,724 5,550,820  75,096

Public Works (1,309,361) (2,599,026) (1,289,665) 

MATA 14,028,279 11,754,000  (2,274,279)

City Attorney 5,281,327 3,267,700  (2,013,627)

General Services 2,796,492 2,637,007  (159,485) 

Health Services 0 3,439,000 3,439,000

Engineering 2,648,588 2,775,594  127,006

Human Resources 1,755,497 1,585,040 (170,457) 

Community Enhancement 2,142,051 1,883,322  (258,729)

Finance 1,278,763 1,299,439  20,676

Housing and Community Development 2,660,017 3,051,000  390,983

City Court Clerk 863,941 888,374 24,433

City Council 407,172 458,000  50828

City Judges 159,818 148,000  (11,818)

Total Expenditures 157,276,075 156,096,457  (1,179,618)
    

Excess Revenue over Expenditures $155,095,649 $145,132,802  $9,962,847
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Financial Highlights 
 

 General revenues are forecasted $5.1 million lower 
than budget, mostly due to the poor economy.  Lower 
receipts in sales taxes, interest earnings and public 
auctions are forecasted to be substantially offset by 
strong property tax collections. 

 

 The poor economy is expected to continue to put 
pressure on key Division program revenues.  Program 
revenue is forecasted $0.4 million lower than budget. 

 

 Spending is forecasted to be favorable versus budget 
and the prior year.  Upward pressure on healthcare 
related costs is being masked by other savings. 
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FY 2010 Summary of Operations 

 Annual Annual  

Revenue Budget Forecast Variance 

Local Taxes $413,460,129 $415,746,992   $2,286,863

State Taxes 61,653,666 55,260,359  (6,393,307) 

Licenses and Permits 11,697,406 11,604,324  (93,082)

Fines and Forfeitures 11,631,645 11,631,645  0 

Charges for Services 28,906,077 28,534,540  (371,537) 

Use of Money 3,515,669 3,100,000  (415,669)

Grants 1,654,549 1,654,549  0 

Other Revenues 10,615,061 10,099,377  (524,684)

Transfers 74,322,433 74,322,433  0 

Total Revenue 617,456,635 611,945,219  (5,511,416)

    

 Annual Annual  

Expenditures Budget Forecast Variance 

    

Police 220,059,175 219,438,204  620,971 

Fire 161,727,814 160,372,450  1,355,364 

Grants & Agencies 38,334,733 38,959,308  (624,575)

Parks 28,999,702 28,900,136  99,566 

Executive 25,918,963 25,674,812  443,151

Public Service 22,212,417 22,395,493  (183,076)

Public Works 18,678,001 18,321,679  356,322 

MATA 17,930,000 17,930,000  0 

City Attorney 15,226,495 14,948,233  278,262 

General Services 11,852,204 12,122,595  (270,391)

Health Services 5,000,000 5,000,000  0 

Engineering 9,454,276 9,234,101  220,175 

Human Resources 9,132,333 8,338,394  793,939 

Community Enhancement 8,606,223 8,390,543  215,680 

Finance 5,242,026 5,296,509  (54,483)

Housing and Community Development 5,466,753 4,691,213  775,540 

City Court Clerk 3,858,112 3,807,234  50,878 

City Council 1,729,219 1,647,563  81,656 

City Judges 621,480 611,596  9,884 

Total Expenditures 610,049,925 605,881,063  4,168,862 
    

Excess Revenue over Expenditures $7,406,710 $6,064,156  ($1,342,554)
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 Spending on CIP programs averaged $7.8 million during the 
first quarter of FY 2010. 

 Through October 2009, spending on CIP programs averaged 
$6.9 million. 

 This puts the full year spending forecast for CIP on track at 
just under $80.0 million for FY 2010. 

 



 

 

 

CIP Spending Trend (000's)
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July August September October November December January February March April May June

Current 7,592 6,476 9,193 4,507 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500

Cumulative 7,592 14,068 23,261 27,768 34,268 40,768 47,268 53,768 60,268 66,768 73,268 79,768
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 Projects identified in Quarter 1 2010 with unused allocations are listed below. 

 Unused allocations for completed projects amount to just under $1.0 million. 

Project 
Year  

Council   Current Total Proj-To-Date G.O. Bond 

Number 
Approved 

Project Description Allocations Appropriation Expend Balance 
       

PS02001 07/01/2003 
North Memphis 
Bridge     1,230,000      1,230,000     1,186,441    43,559  

PS02002 07/01/2003 Convention Center     9,221,573      9,221,573     9,165,682     55,891  
PS02007 07/01/2003 Convention Center          300,000         300,000        251,325     48,675  

PS02018 03/31/2005 
Convention Center 
Upgrade         469,000         469,000         351,411   117,589  

    
Public Services 
Total    11,220,573    11,220,573     10,954,859       265,714  

              
             
PK07008 07/01/2003 Dalstrom Park        3,238,371      3,238,371      3,223,401        14,970  
PK07019 07/01/2003 Glenview Park           290,265         290,265        278,807        11,458  
PK07024 07/01/2003 Ross Road Park             78,000           78,000         27,140        50,860  
    Parks Total        3,606,636      3,606,636     3,529,348        77,288  
             
       

GS01002 07/01/2003  
Underground Storage 
Tank        2,505,980     2,505,980     2,433,685      72,295  

GS01009 07/01/2003  
Hickory Hill Land 
Acquisition      14,993,243   14,993,243   14,898,892      94,351  

GS01012 07/01/2003  
Brooks Museum 
Renovation        1,037,271     1,037,271        976,155      61,116  

    
General Services 
Total      18,536,494   18,536,494   18,308,732    227,762  

       
       

IS01036 11/10/2005 
City Council Voting 
System             392,000       392,000                     -       392,000  

    
Information  
Services Total            392,000       392,000                     -       392,000  

       
       

Total          33,755,703    33,755,703     32,792,939      962,764  
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