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Overview of Anticipated Changes and Overview of Anticipated Changes and 
Financial ImpactFinancial Impact

Staffing changes
 Addition of Coordinator Compliance Officer –

 

Durational 
 Elimination of eight positions within the Executive Division 

Outsourcing opportunities
 New Request for Proposal for Information Services 

New Programs
 The American Recovery and Reinvestment Act of 2009 Summer Youth 

Employment Program, which is a partnership between the Office of Youth
Services and Community Affairs’

 

and Workforce Investment Network to
provide additional youth employment opportunities.

Grants
 Not applicable. 

Presenter
Presentation Notes
The Overview was provided along with the budget books.

Council expressed concern and justification for adding positions while eliminating others. In the case of the Executive Division, the addition of a Coordinator Compliance Officer -  Durational position is designed to assist with the newly implemented American Recovery and Reinvestment Act of 2009 Summer Youth Employment Program. This position goes away once the stimulus funds end.



Eight positions: Secretary A in Mayor’s Office, Internal Auditor in Auditing, Office Coordinator and CIS in MCSC, Community Manager in OYSCA and ITO and 2 Microcomputer Specialists in IT. Elimination of positions resulted in a $242,113 savings.
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Mission Statement:

To ensure responsive and cost effective services for our citizens, 
which optimize every individual’s opportunity for an enhanced 
quality of life and the pursuit of success as a valued member of

 our diverse communities.

Vision Statement:

To be recognized globally as the city of choice in which to live, 
learn, work and recreate.

Executive DivisionExecutive Division
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Organization ChartOrganization Chart

Mayor’s 
Office

Chief 
Administrative 

Office

Auditing MCSC OYSCA EMA Information 
Services

Presenter
Presentation Notes
OYSCA and EMA along with Radio Maintenance were added to the Executive Division in 2008.
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MayorMayor’’s Offices Office

Description: Description: 

To provide leadership and direction to all Executive Division seTo provide leadership and direction to all Executive Division service centers and to coordinate all rvice centers and to coordinate all 
executive functions of the City.executive functions of the City.

Strategic Goals:Strategic Goals:

 To ensure city services that stimulate business success and eTo ensure city services that stimulate business success and enhance the standard of living for allnhance the standard of living for all
MemphiansMemphians

 To ensure government services that promote free and safe moveTo ensure government services that promote free and safe movement of residents and visitors byment of residents and visitors by
maintaining and enhancing infrastructuremaintaining and enhancing infrastructure

 To improve leisure and recreational activities and servicesTo improve leisure and recreational activities and services

 To maintain policies and practices that ensure fair equal treTo maintain policies and practices that ensure fair equal treatment to employees and the public andatment to employees and the public and
encourage a diverse work environmentencourage a diverse work environment

 To sustain services provided by the City of Memphis within cuTo sustain services provided by the City of Memphis within current budgetary limitsrrent budgetary limits

Presenter
Presentation Notes
Inform Council members that the OYSCA’s description was inadvertently left off but is provided separately.



Executive Division ~ FY2010 Budget Request 
6

Chief Administrative OfficeChief Administrative Office

Description:  Description:  

The Chief Administrative Office directs the operations of City dThe Chief Administrative Office directs the operations of City divisions following the policies of the ivisions following the policies of the 
Mayor, protect and maintains City assets, plans and coordinates Mayor, protect and maintains City assets, plans and coordinates functions necessary to achieve the functions necessary to achieve the 
CityCity’’s stated goals and objectives.s stated goals and objectives.

Strategic Goals:Strategic Goals:

 To provide neighborhoods that promote the free and safe movemTo provide neighborhoods that promote the free and safe movement of residents and visitors;ent of residents and visitors;
contain adequate and affordable housing, wellcontain adequate and affordable housing, well--maintained infrastructure and responsive municipal  maintained infrastructure and responsive municipal  
services; and encourage viable business, educational, and rservices; and encourage viable business, educational, and recreational opportunities. ecreational opportunities. 

 To foster a business environment in Memphis that stimulates bTo foster a business environment in Memphis that stimulates business success and enhances theusiness success and enhances the
standard of living for all Memphians.standard of living for all Memphians.

 To provide a diverse and creative learning environment and seTo provide a diverse and creative learning environment and services that provide our children andrvices that provide our children and
youth with opportunities to become successful adults; youth with opportunities to become successful adults; 

 To have capable employees committed and empowered to provide To have capable employees committed and empowered to provide high quality services to the high quality services to the 
citizens of Memphis. citizens of Memphis. 
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AuditingAuditing
Description:

To provide the Mayor, City Council, and all levels of management

 

with independent analyses, 
appraisals, valuations, counsel, information, and recommendations concerning activities reviewed.  
Auditing also assists all members of the organizations reviewed in being more effective and 
efficient in the discharges of their job duties and responsibilities while adhering to federal, state, 
and local regulations and other contractual obligations.

Strategic Goals:

 To promote the effectiveness and efficiency of City government
 To develop and maintain highly competent and skilled auditors to ensure audit efficiency
 To enhance fraud prevention and detection throughout City government
 To achieve customer satisfactory and value-added services for each audit engagement

Awards & Accomplishment:

 The Institute for Internal Controls awarded certifications to two team members
 Provided continuous audit support to all Police destruction activity for firearms and narcotics
 Association of Local Government Auditors (ALGA) selected two team members to participate 

in the quality control reviews of other local governments
 City Auditor served as the Chairperson for the ALGA Education Committee
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MayorMayor’’s Citizen Service Centers Citizen Service Center

DescriptionDescription: : 



 

To receive service requests and/or citizen concerns regarding ciTo receive service requests and/or citizen concerns regarding city services;ty services;



 

To record public opinion about city services, policies and/or prTo record public opinion about city services, policies and/or procedures; andocedures; and



 

To provide general information to citizens and visitors about ciTo provide general information to citizens and visitors about city services and attractions.ty services and attractions.

Strategic GoalsStrategic Goals::



 

To serve the citizens of Memphis with professional courtesy and To serve the citizens of Memphis with professional courtesy and accuracy;accuracy;



 

To provide the best quality service on each and every citizen inTo provide the best quality service on each and every citizen interaction;teraction;



 

To collaborate with Memphis City Council staff on fielding citizTo collaborate with Memphis City Council staff on fielding citizen complaints; anden complaints; and



 

To assist citizens who seek improvements in city services.To assist citizens who seek improvements in city services.
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Emergency Management AgencyEmergency Management Agency

DescriptionDescription: : 

To provide the most effective methods and technologies in preparTo provide the most effective methods and technologies in preparing the citizens of Memphis / Shelby ing the citizens of Memphis / Shelby 
County in mitigating all hazard incidents through prevention, prCounty in mitigating all hazard incidents through prevention, protection, response and recovery initiatives. otection, response and recovery initiatives. 
Further, to provide seamless and effective coordination of resouFurther, to provide seamless and effective coordination of resources and assets on a continual basis for rces and assets on a continual basis for 
immediate response to natural and/or manimmediate response to natural and/or man--caused events. caused events. 

Strategic GoalsStrategic Goals::

To enhance the preparedness initiatives for the citizens of MTo enhance the preparedness initiatives for the citizens of Memphis/Shelby County by:emphis/Shelby County by:

 Planning and Coordination in the mission areas of prevention, Planning and Coordination in the mission areas of prevention, protection, response and recovery.protection, response and recovery.

 Enhancing Citizens Preparedness through the Citizens Corps proEnhancing Citizens Preparedness through the Citizens Corps programs.grams.

 Providing training, equipment and exercise programs for the fiProviding training, equipment and exercise programs for the first responder community.rst responder community.
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Information ServicesInformation Services
Description:Description:

To provide the Mayor, City Council, and all Divisions within theTo provide the Mayor, City Council, and all Divisions within the

 

City of Memphis with responsive and City of Memphis with responsive and 
cost effective technology services which in turn will provide bucost effective technology services which in turn will provide business value through the deployment siness value through the deployment 
of emerging technologies that meets business goals, reduces operof emerging technologies that meets business goals, reduces operating costs, maximizes efficiency ating costs, maximizes efficiency 
and effectiveness.and effectiveness.

Strategic Goals:Strategic Goals:



 

Upgrade of CityUpgrade of City’’s Data and Voice Network Infrastructures Data and Voice Network Infrastructure


 

Deployment of Enterprise GIS PlatformDeployment of Enterprise GIS Platform


 

Development of a Regional Data Recovery Center for CityDevelopment of a Regional Data Recovery Center for City


 

Exploration of expansion of current Primary Data CenterExploration of expansion of current Primary Data Center


 

Completion of migration of legacy applications to Oracle platforCompletion of migration of legacy applications to Oracle platformm

Awards & Accomplishments:Awards & Accomplishments:



 

Special Achievement in GIS AwardSpecial Achievement in GIS Award


 

Recognized as a technology leader utilizing the Oracle ERecognized as a technology leader utilizing the Oracle E--Business platform by other citiesBusiness platform by other cities
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Executive DivisionExecutive Division
 Sources of Program Revenue Sources of Program Revenue 


 

The only source of 
program revenue for the 
Executive Division is the 
total contribution from 
Shelby County and the 
Tennessee Emergency 
Management 
Performance Grant to 
the Emergency 
Management Agency in 
the amount of $538,204.
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FY2010  Gross Expenditure BudgetFY2010  Gross Expenditure Budget

Mayor's
1,226,251

5%

CAO
598,086

2%

Auditing
1,009,688

4%

MCSC
344,472

1%

OYSCA
3,410,344

13%

IS: 19,233,587 
73%

EMA
550,694

2%
Mayor's

CAO

Auditing

MCSC

OYSCA

IS

EMA

Total Executive Gross Expenditures = $26,373,122

Presenter
Presentation Notes
FY2010 total is roughly 7% or $1,977,519 less than the FY09

The largest service center in the Executive Division is IS. IS provides support to all of the City of Memphis’ operating divisions. The growth of IS over the last five years reflects additional salaries; transition of MPD and MFD radio maintenance positions; increase in third party maintenance costs; increase maintenance costs associated with the library system; and additional FTEs for outsourcing vendor
Second largest is OYSCA
Combined these two service centers comprise 86% of the Executive Division’s budget.
EMA was included in the Administration’s designation as a public safety entity. Hence, no cuts were made to EMA for FY2010.
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FY 2010 Gross Expenditures 
by Category

Personnel
7,999,949

30%

Materials & 
Supplies

16,979,746
63%

Capital
836,739 

3%

Grants & 
Subsidies
1,094,892

4%

Executive Gross Expenditures = $26,373,122
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5 Year Expense Trend Report
2006 2007 2008 2009 2009 2010

Total Total Total Total Adopted Total
Actual Actual Actual Forecast Budget Request

10 Division - Executive

0111 General Fund

500 Personnel Services
051101 Full-Time Salaries 2,138,826 2,481,557 4,276,179 4,949,715 5,204,593 5,364,988
051106 Compensated Absence 7,123 0 0 0 0 0
051202 Overtime 2,177 672 156,649 50,844 7,800 19,657
051204 Holiday Fire/Police 0 0 0 0 0 0
051206 Out of Rank Pay 18,691 7,097 4,753 2,292 0 1,729
051212 Longevity Pay 0 0 37 0 0 0
051214 Shift Differential 0 0 3,542 1,120 0 0
051218 Retirement Benefits 0 55,440 142,290 66,705 0 41,969
051302 Pension 94,542 108,192 196,333 231,921 248,629 250,144
051304 Social Security 2,033 3,167 128,171 0 111,666 0
051308 Group Life Insurance 7,637 8,643 16,486 20,532 21,503 22,197
051310 Unemployment 1,935 3,242 8,325 8,734 10,008 9,300
051314 Medicare 25,934 31,488 86,881 74,803 100,897 80,797
051315 Long Term Disability 5,566 6,563 12,055 14,850 15,611 15,969
051320 United PPO (Basic) Insurance 0 1,995 15,034 76,716 112,221 105,592
051322 United POS (Premier) Insurance 161,351 181,620 367,413 327,914 389,465 319,764
051323 Other Post Employment Benefits 0 0 33,693 74,250 0 79,050
051402 Salaries - Part Time/Temporary 32,793 50,825 2,077,533 1,804,276 2,261,694 1,604,094
051501 On the Job Injury 377 735 4,085 157 0 0
051502 Tuition Reimbursement - Old 28,644 0 0 0 0 0
051601 Payroll Reserve 12,596 96,307 210,692 0 0 0
051901 Attrition 0 0 0 156,880 479,846 114,852
051902 Bonus Pay 0 0 42,274 0 0 0
056199 Expense Recovery - Personnel -55,365 -66,898 -30,953 -30,153 -34,700 -30,153

Total 500 Personnel Services 2,484,860 2,970,645 7,751,472 7,831,556 8,929,233 7,999,949

Presenter
Presentation Notes
Page 14 reflects the Personnel Service Category for the Executive Division. 
Account Line – 051202 – Driven by EMA
Account Line – 051402 – OYSCA SYEP
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5 Year Expense Trend Report
(Continued)

505 Materials & Supplies
052102 City Hall Printing 38,454 35,525 64,998 53,841 45,320 46,982
052106 City Hall Postage 5,114 11,575 24,824 32,939 28,108 33,667
052108 Document Reproduction - City 10,441 9,219 27,353 35,964 24,198 35,528

052112 City Storeroom Supplies 0 4 192 1,472 1,510 1,472
052114 Facility Repair & Carpentry 0 0 0 0 0 2,500

052116 City Shop Charges 2,181 10,167 31,450 46,293 54,050 45,580
052120 Info Sys Comput/Off Mach 600 0 0 50 3,090 180
052122 Info Sys Phone/Communication 1,160 0 0 2,550 2,550 2,550

052124 City Shop Fuel 5,416 9,421 24,705 42,692 42,200 46,460
052204 City Computer Svc Equipment 775 15 962 19,691 20,597 19,879

052210 City Telephone/Communications 10,424 14,411 45,141 28,770 29,270 30,062

052302 Printing - Outside 270 0 4,447 7,844 8,110 7,950
052304 Supplies - Outside 29,250 24,453 65,746 61,474 65,039 65,136
052306 Word/Processing/Duplicate 94 0 0 0 0 0
052309 Document Reproduction - Outside 1,543 0 0 0 1,250 2,250

052310 Clothing 0 661 16,785 18,937 18,387 18,612
052312 Household Supplies 0 0 220 165 0 0
052320 Medical Supplies 0 0 231 1,000 1,000 1,000
052324 Outside Postage 700 554 939 840 842 842
052330 Paints Oils & Glass 0 0 0 0 0 0
052342 Misc Materials/Supplies 15,437 13,352 36,489 35,225 36,124 34,068
052343 Miscellaneous Expense 22,482 37,832 35,103 50,800 50,800 40,800
052353 WYPL Studio Facilities Expense - 0 10 0 0 0 0

2006 2007 2008 2009 2009 2010
Total Total Total Total Adopted Total

Actual Actual Actual Forecast Budget Request

Presenter
Presentation Notes
Page 15 reflects the M &S Category

Account lines have remained fairly consistent over the past five Fiscal Years.
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5 Year Expense Trend Report
 (Continued)

2006 2007 2008 2009 2009 2010
Total Total Total Total Adopted Total

Actual Actual Actual Forecast Budget Request

052404 Repair/Open Air Raid System 0 0 799 10,773 11,000 11,000
052410 Outside Equipment Repair/Maintenance 0 0 281,734 313,737 296,000 320,500

052412 Facilities Structure Repair - Out 0 0 0 0 0 1,500
052510 Accounting/Auditing/Cons 255,570 258,000 321,085 531,399 274,399 274,399
052512 Advertising/Publication 4,761 1,222 2,811 500 3,632 1,500
052514 Outside Phone/Communications 1,609,495 1,544,668 2,072,000 2,066,829 2,067,722 2,067,722
052518 Janitorial Services 0 0 0 28,741 1,500 38,291
052520 Security 0 0 0 190 2,000 0
052521 Photography 0 1,005 0 0 0 0
052525 Total Quality Management 0 192 1,146 42,000 0 0
052526 Seminars/Training/Education 6,892 10,374 40,978 52,423 66,166 63,870
052528 Misc Professional Services 12,199,651 12,851,218 13,628,524 16,273,030 15,784,006 15,014,431
052610 Travel Expense 18,584 18,430 27,572 55,572 61,772 63,563
052611 Unreported Travel 2,892 -198 9,487 3,339 0 0
052710 Auto Allowance 4,573 0 0 0 1,000 0
052720 Outside Fuel 0 0 2,086 0 0 0
052730 Mileage 0 498 2,754 10,550 1,000 10,671
052810 Utilities 42,646 19,630 -11,319 31,950 28,000 41,200
052901 Hazardous Materials Clean-up 0 2,259 44,303 11,831 0 0
052920 Insurance 1,165 1,168 6,176 6,176 6,176 6,748
052921 Claims 5,132 0 0 0 0 0
052930 Dues/Memberships/Periodicals 72,217 79,614 68,364 82,004 82,424 74,306
052932 Rent 0 0 254 0 0 0
052950 Misc Services/Charges 154,525 187,426 154,619 203,203 203,935 212,782
056297 Expense Recovery - Telephones -378,143 -424,789 -459,185 -472,458 -481,377 -470,000
056299 Expense Recovery - M & S -841,701 -850,241 -1,241,201 -1,206,936 -1,171,075 -1,188,255

Total 505 Materials & Supplies 13,302,600 13,867,675 15,332,572 18,485,400 17,670,725 16,979,746

Presenter
Presentation Notes
Page 16 also reflects the M&S category for the Executive Division.
Account Line Items 052514 and 052528 are the largest drivers in this category.
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5 Year Expense Trend Report
 (Continued)

2006 2007 2008 2009 2009 2010
Total Total Total Total Adopted Total

Actual Actual Actual Forecast Budget Request

510 Capital Outlay
053101 Communications Equipment 0 0 0 16,619 16,619 16,619

053102 Furniture/Furnishings 0 0 44,000 0 0 0
053105 Computers 0 0 64,750 0 0 0
053108 Equipment 0 0 714,520 775,130 775,120 820,120

Total 510 Capital Outlay 0 0 823,270 791,749 791,739 836,739

515 Grants & Subsidies
061014 MIFA General Assistance 0 0 663,929 907,092 780,260 671,000
061042 MIFA Homeless Initiative 0 0 62,755 99,000 99,000 85,140
061083 Youth Services USA 0 0 137,019 187,821 150,000 129,000
061130 MIFA - JOBS Teen Services 0 0 47,717 52,283 50,000 43,000

061199 Human Services Grants 0 0 309,679 538,503 126,452 166,752
061334 Utilities Assistance (Neighborhoo 0 0 352,094 182,742 291,436 0

Total 515 Grants & Subsidies 0 0 1,573,193 1,967,441 1,497,148 1,094,892

Total Expense 15,787,460 16,838,320 25,480,507 29,076,146 28,888,845 26,911,326

Presenter
Presentation Notes
Page 17 –  Page 053108 - Radio Maintenance Equipment
Reductions in the Grants and Subsidies account lines.  Human Service Grants are competitive grants. A panel review is currently underway to determine with social service agencies will receive funding in FY2010.
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5 Year Expense Trend Report
 (Continued)

2006 2007 2008 2009 2009 2010
Total Total Total Total Adopted Total

Actual Actual Actual Forecast Budget Request

0111 General Fund

460 Federal grants
046118 Federal Grants - Others 0 0 2,211 123,882 123,882 123,882

Total 460 Federal grants 0 0 2,211 123,882 123,882 123,882

475 Other revenues
048100 Local Shared Revenue 0 0 321,851 414,322 414,322 414,322
049100 Miscellaneous Income 0 0 0 10,000 0 0
049623 Miscellaneous Revenue 0 0 0 0 0 0

Total 475 Other revenues 0 0 321,851 424,322 414,322 414,322

Total Revenue 0 0 324062 548204 538204 538204

Net 10 Division - Executive 15,787,460 16,838,320 25,156,445 28,527,942 28,350,641 26,373,122

Net Expenditures 15,787,460 16,838,320 25,156,445 28,527,942 28,350,641 26,373,122

Presenter
Presentation Notes
Page 18 reflects Program Revenue mentioned in Slide 11 of this presentation.
EMPG and Shelby County Contribution
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FY2010 FY2010 ExecutiveExecutive
 Major M&S ExpendituresMajor M&S Expenditures

052528 - Misc Professional Services $15,014,431.00 80.6%

052514 - Outside Phone 
Communications $2,067,722.00 11.1%

052410 - Outside Equipment 
Repair/Maintenance $320,000.00 1.7%

052510 - Accounting/Auditing Cons $274,399.00 1.5%

Other $961,449.00 5.2%

Total* $18,638,001.00 100.0%

*Total FY2010 M&S Expenditures of $18,638,001 includes 
$16,979,746 plus $1,658,255 in Expense Recoveries.

Presenter
Presentation Notes
M&S is roughly $700,000 less than the FY2009 Adopted Budget
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Requested Analysis

Account Applicable Non-
Applicable

Third Party Collections X

Lease Schedules X

Misc Professional Services X
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Requested Account AnalysisRequested Account Analysis
 Lease Schedules Lease Schedules 

Function 
Support Location Square 

Footage
Annual Cost

Landlord
Information Services 5125 Elmore Road 16,970 $204,000 Perimeter Point East, LLC

Presenter
Presentation Notes
This item was inadvertently omitted in the blue supplemental book provided to council members.
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Requested Account AnalysisRequested Account Analysis
 052528 052528 -- Miscellaneous Professional ServicesMiscellaneous Professional Services

Vendor Description Budget Amount % of total 
Account

ACS Information Technology Services $   8,301,020.00 55.29%

Various Maintenance Contracts (103 contracts) $   3,979,993.49 26.51%

N/A RFP $   1,000,000.00 6.66%

Zycron Project Management $   1,186,477.51 7.90%

Other Various $      546,940.00 3.64%

Total $ 15,014,431.00 100.00%

Presenter
Presentation Notes
Various includes professional services associated with SYEP facilitators for seminars, conferences and training sessions, Mayoral Web Cast, Professional services for city-sponsored events, radio tower inspections and service, Display boards, vehicle decals, weather wire service, record shredding services, etc.
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Personnel InformationPersonnel Information
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FTE vs. Authorized ComplementFTE vs. Authorized Complement

YearYear FTEFTE ACAC

20062006 4343 4343

20072007 4949 4949

20082008 9898 9898

2009 Budget2009 Budget 96.0896.08 101101

2010 Budget2010 Budget 9393 9393

Presenter
Presentation Notes
Explain the reduction of 8 and how Roger’s position balances out the addition of the durational position.
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DIVISION FTE HISTORY

0

25

50

75

100

125

2006 2007 2008 2009 Budget 2010 Budget
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Totals
Authorized Complement  93
Current                             75
Vacant              18

Current Staffing by Legal Level
(Authorized Complement)

As of March 31, 2009

Presenter
Presentation Notes
IS represents 39 positions or 41% of the total executive division’s authorized complement.
EMA represents 15%
Mayor’s Office 12%
Auditing – 11%
MCSC – 8%
OYSCA – 8%
CAO – 5%
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Current ExecutiveCurrent Executive
 

PersonnelPersonnel
 FullFull--time Positionstime Positions

Service Center Name Position Name Job Position Grade Name
Auth 

Comp FTE
Filled 

FT Vacancy
100101-EXEC  Mayor's Office Asst.Administrative...100101.00001 F350AD1000 Executive. 1 1.00 1 0
100101-EXEC  Mayor's Office Asst.Administrative...100101.00002 F350AD1000 Executive. 1 1.00 1 0
100101-EXEC  Mayor's Office Asst.Administrative...100101.00003 F350AD1000 Executive. 1 1.00 1 0
100101-EXEC  Mayor's Office Coord.Administrative...100101.00001 F210AC1000 General.0 1 1.00 1 0
100101-EXEC  Mayor's Office Mayor....100101.00001 F001MR1000 Executive. 1 1.00 1 0

100101-EXEC  Mayor's Office Mgr.Office_Mayor...100101.00001 F210OM1000 General.0 1 1.00 1 0
100101-EXEC  Mayor's Office Officer.Communications...100101.00001 F350CT General.0 1 1.00 0 1
100101-EXEC  Mayor's Office Secretary..A..100101.00001 F211SE1000 General.8 1 1.00 1 0
100101-EXEC  Mayor's Office Spec.Communications_Mayor...100101.00001 F350CE General.0 1 1.00 1 0

100101-EXEC  Mayor's Office
Special Asst.Mayor 
Youth_Community...100101.00001 F005YC Executive. 1 1.00 1 0

100101-EXEC  Mayor's Office Special Asst.Media Relations...100101.00001 F350PR General.0 1 1.00 1 0
100101-EXEC  Mayor's Office Total 11 11.00 10 1

100301-EXEC  CAO Office Asst.Administrative...100301.00001 F350AD1001 Executive. 1 1.00 1 0
100301-EXEC  CAO Office Asst.Executive...100301.00001 F210EA1001 Executive. 1 1.00 0 1
100301-EXEC  CAO Office Director.Executive.Deputy..100301.00001 F004EX Executive. 1 1.00 1 0
100301-EXEC  CAO Office Officer.Chief Admin...100301.00001 F002CA1001 Executive. 1 1.00 1 0
100301-EXEC  CAO Office Secretary..A..100301.00001 F211SE1001 General.8 1 1.00 1 0
100301-EXEC  CAO Office Total 5 5.00 4 1

100401-Auditing Auditor.City...100401.00001 F005AU1009 Executive. 1 1.00 1 0
100401-Auditing Auditor.City.Asst..100401.00001 F006AU E.19 1 1.00 1 0
100401-Auditing Auditor.Information Sys...100401.00001 F241AU1009 General.15 1 1.00 0 1
100401-Auditing Auditor.Internal...100401.00001 F011AU1009 General.12 1 1.00 1 0
100401-Auditing Auditor.Internal...100401.00002 F011AU1009 General.12 1 1.00 1 0
100401-Auditing Auditor.Internal...100401.00003 F011AU1009 General.12 1 1.00 1 0
100401-Auditing Auditor.Internal...100401.00004 F011AU1009 General.12 1 1.00 1 0
100401-Auditing Auditor.Internal.Ld..100401.00001 F010AU1009 General.14 1 1.00 1 0
100401-Auditing Auditor.Internal.Ld..100401.00002 F010AU1009 General.14 1 1.00 1 0
100401-Auditing Secretary..A..100401.00001 F211SE1009 General.8 1 1.00 0 1
100401-Auditing Total 10 10.00 8 2
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Current ExecutiveCurrent Executive
 

PersonnelPersonnel
 FullFull--time Positions (conttime Positions (cont’’d)d)

Service Center Name Position Name
Job 
Position Grade Name Auth Comp FTE Filled FT Vacancy

100601-Citizen's Service Center Spec.Citizen Inform...100601.00001 F262CA General.9 1 1.00 1 0
100601-Citizen's Service Center Spec.Citizen Inform...100601.00002 F262CA General.9 1 1.00 1 0
100601-Citizen's Service Center Spec.Citizen Inform...100601.00003 F262CA General.9 1 1.00 1 0
100601-Citizen's Service Center Spec.Citizen Inform...100601.00004 F262CA General.9 1 1.00 1 0
100601-Citizen's Service Center Spec.Citizen Inform...100601.00005 F262CA General.9 1 1.00 1 0
100601-Citizen's Service Center Spec.Citizen Inform...100601.00006 F262CA General.9 1 1.00 1 0
100601-Citizen's Service Center Super.Citizen Svc Ctr...100601.00001 F290AA1002 Executive. 1 1.00 1 0

100601-Citizen's Service Center Total 7 7 7 0
100801-Administration-Office Of Youth 
Servcies Community Affairs Secretary..A..100801.00001 F211SE General.8 1 1.00 1 0

100801-Administration-Office Of Youth 
Servcies Community Affairs Total 1 1.00 1 0

100802-Human Services Mgr.Human Svcs...100802.00001 F103HS General.13 1 1.00 1 0
100802-Human Services Total 1 1.00 1 0

100803-Negihborhood and Community 
Affairs Mgr.Neighborhood Rel...100803.00001 F102NR General.14 1 1.00 1 0
100803-Negihborhood and Community 
Affairs

Spec.Neighborhood 
Outreach...100803.00001 F245NO General.11 1 1.00 1 0

100803-Negihborhood and Community 
Affairs

Spec.Neighborhood 
Outreach...100803.00002 F245NO General.11 1 1.00 0 1

100803-Negihborhood and Community 
Affairs Total 3 3.00 2 1

100804-Youth Servcies
Coord.Compliance 
Stim_Durational…100804.00001 1 1.00 0 1

100804-Youth Servcies Mgr.Youth Svcs...100804.00001 F350YS General.0 1 1.00 1 0
100804-Youth Servcies Total 2 2 1 1
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Current ExecutiveCurrent Executive
 

PersonnelPersonnel
 FullFull--time Positions (conttime Positions (cont’’d)d)

Service Center Name Position Name Job Position Grade Name Auth Comp FTE
Filled 

FT Vacancy
100901-Emergency Operations 
Center Director.Emergency Mgmt...100901.00001 F005EM Executive. 1 1.00 0 1
100901-Emergency Operations 
Center Mgr.Ema Operations...100901.00001 F102EM Spec Mkt 1.14 1 1.00 0 1
100901-Emergency Operations 
Center Officer.Ema Operations...100901.00001 F261Em General.10 1 1.00 1 0
100901-Emergency Operations 
Center Officer.Ema Operations...100901.00002 F261Em General.10 1 1.00 1 0
100901-Emergency Operations 
Center Officer.Ema Operations...100901.00003 F261Em General.10 1 1.00 1 0
100901-Emergency Operations 
Center Officer.Ema Operations...100901.00004 F261Em General.10 1 1.00 1 0
100901-Emergency Operations 
Center Officer.Ema Operations...100901.00005 F261Em General.10 1 1.00 1 0
100901-Emergency Operations 
Center Officer.Ema Operations...100901.00006 F261Em General.10 1 1.00 1 0
100901-Emergency Operations 
Center Officer.Ema Operations...100901.00007 F261Em General.10 1 1.00 1 0
100901-Emergency Operations 
Center Officer.Ema Operations...100901.00008 F261Em General.10 1 1.00 0 1
100901-Emergency Operations 
Center Officer.Planning...100901.00001 F245EP Spec Mkt 1.11 1 1.00 0 1
100901-Emergency Operations 
Center Officer.Planning/Exer...100901.00001 F263EO General.8 1 1.00 1 0
100901-Emergency Operations 
Center Officer.Training & Education...100901.00001 F245EC Spec Mkt 1.11 1 1.00 0 1
100901-Emergency Operations 
Center Secretary.Ema...100901.00001 F210EM Spec Mkt 1.9 1 1.00 1 0
100901-Emergency Operations 
Center Total 14 14.00 9 5
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Current ExecutiveCurrent Executive
 

PersonnelPersonnel
 FullFull--time Positions (conttime Positions (cont’’d)d)

Service Center Name Position Name Job Position Grade Name
Auth 

Comp FTE
Filled 

FT Vacancy

270101-I.S. Administration Analyst.Procurement_It...270101.00001 F252PR2710 General.13 1 1.00 1 0

270101-I.S. Administration Analyst.System Software.Ld..270101.00001 F251SP General.14 1 1.00 1 0

270101-I.S. Administration Analyst.System Software.Ld..270101.00002 F251SP General.14 1 1.00 1 0

270101-I.S. Administration Analyst.Systems.Ld..270101.00001 F251SI General.14 1 1.00 1 0

270101-I.S. Administration Coord.GIS Technical...270101.00001 F250GS E.17 1 1.00 1 0

270101-I.S. Administration Coord.Technology...270101.00001 F251TC2710 Spec Mkt 1.14 0 0.00 0 0

270101-I.S. Administration Coord.Technology...270101.00002 F251TC2710 Spec Mkt 1.14 1 1.00 0 1

270101-I.S. Administration Mgr.Budget_Contract...270101.00001 F100BC2710 General.16 1 1.00 0 1

270101-I.S. Administration Mgr.GIS Program...270101.00001 F350GS General.0 1 1.00 1 0

270101-I.S. Administration Mgr.Network...270101.00001 F101NM General.15 1 1.00 1 0

270101-I.S. Administration Mgr.Network...270101.00002 F101NM General.15 1 1.00 0 1

270101-I.S. Administration Officer.Chief Info...270101.00001 F005IS2710 Executive. 1 1.00 1 0

270101-I.S. Administration Officer.Chief Info.Deputy..270101.00001 F006IS2710 General.0 1 1.00 1 0

270101-I.S. Administration Officer.Information Tech...270101.00001 F250IT E.18 1 1.00 1 0

270101-I.S. Administration Officer.Information Tech...270101.00002 F250IT E.18 1 1.00 1 0

270101-I.S. Administration Officer.Information Tech...270101.00003 F250IT E.18 1 1.00 1 0

270101-I.S. Administration Officer.Information Tech...270101.00004 F250IT E.18 1 1.00 0 1

270101-I.S. Administration Secretary..A..270101.00001 F211SE General.8 1 1.00 0 1

270101-I.S. Administration Spec.Compliance_It...270101.00001 F252CS2710 Spec Mkt 1.13 1 1.00 1 0

270101-I.S. Administration Spec.Microcomputer.A..270101.00001 F253MS General.12 1 1.00 1 0

270101-I.S. Administration Spec.Microcomputer.A..270101.00002 F253MS General.12 1 1.00 0 1

270101-I.S. Administration Total 20 20.00 14 6
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Current ExecutiveCurrent Executive
 

PersonnelPersonnel
 FullFull--time Positions (conttime Positions (cont’’d)d)

Service Center Name Position Name
Job 
Position Grade Name

Auth 
Comp FTE

Filled 
FT Vacancy

270105-Radio Maintenance Clerk.General.B..270105.00001 F652GC General.6 1 1.00 1 0

270105-Radio Maintenance Installer.Comm_Safety Equip...270105.00001 F525EI Electricians.20 1 1.00 1 0

270105-Radio Maintenance Installer.Comm_Safety Equip...270105.00002 F525EI Electricians.20 1 1.00 1 0

270105-Radio Maintenance Installer.Comm_Safety Equip...270105.00003 F525EI Electricians.20 1 1.00 1 0

270105-Radio Maintenance Installer.Comm_Safety Equip...270105.00004 F525EI Electricians.20 1 1.00 1 0

270105-Radio Maintenance Mgr.Radio Maint...270105.00001 F103RM General.13 1 1.00 1 0

270105-Radio Maintenance Spec.Procurement...270105.00001 F247PC General.9 1 1.00 1 0

270105-Radio Maintenance Super.Radio Maint...270105.00001 F112RM Spec Mkt 4.12B 1 1.00 1 0

270105-Radio Maintenance Super.Radio Maint...270105.00002 F112RM Spec Mkt 4.12B 1 1.00 1 0

270105-Radio Maintenance Super.Radio Maint...270105.00003 F112RM Spec Mkt 4.12B 1 1.00 1 0

270105-Radio Maintenance Tech.Police Radio...270105.00001 F521PR Electricians.40 1 1.00 1 0

270105-Radio Maintenance Tech.Police Radio...270105.00002 F521PR Electricians.40 1 1.00 1 0

270105-Radio Maintenance Tech.Police Radio...270105.00003 F521PR Electricians.40 1 1.00 1 0

270105-Radio Maintenance Tech.Police Radio...270105.00004 F521PR Electricians.40 1 1.00 1 0

270105-Radio Maintenance Tech.Police Radio...270105.00005 F521PR Electricians.40 1 1.00 1 0

270105-Radio Maintenance Tech.Police Radio...270105.00006 F521PR Electricians.40 1 1.00 1 0

270105-Radio Maintenance Tech.Police Radio...270105.00007 F521PR Electricians.40 1 1.00 1 0

270105-Radio Maintenance Tech.Police Radio...270105.00008 F521PR Electricians.40 1 1.00 1 0

270105-Radio Maintenance Tech.Police Radio.Lo..270105.00001 F520PR Electricians.50 1 1.00 0 1

270105-Radio Maintenance Total 19 19.00 18 1

Grand Total 93 93.00 75 18
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Current ExecutiveCurrent Executive
 

PersonnelPersonnel
 Temporary PositionsTemporary Positions

Fund Div Division Service Center Title Rate* #

General 10 Executive 100401-Auditing Auditor Information Sys 24.08 1

General 10 Executive 100803-Negihborhood and Community Affairs SpecNeighborhood Outreach 16.19 1

General 10 Executive 100805-Summer Youth Achieve Job Developer 26.25 1

General 10 Executive 100805-Summer Youth Achieve Job Developer 25.00 3

General 10 Executive 100805-Summer Youth Achieve MonitorSummer Youth 25.00 3

General 10 Executive 100805-Summer Youth Achieve Summer Youth Achieve 12.00 1

General 10 Executive 100901-Emergency Operations Center OfficerEma Operations 12.00 1

General 10 Executive 100901-Emergency Operations Center TechEma 12.00 1

General 10 Executive 10270101-I.S. Administration AsstAdministrative 16.00 1

Presenter
Presentation Notes
Total of 13 CURRENT Temporary Positions. 
A determination regarding the number of temporary positions for FY2010 has not been made. Temporary positions are typically used for seasonal related work such as call agents during peak weeds seasons, technical assistance provided during the Summer Youth Employment Program, etc.
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Current ExecutiveCurrent Executive
 

PersonnelPersonnel
 VendorsVendors

Division Vendor
City of Memphis 

Business Unit 
Served

*City of Memphis 
Business Address

City 
Contract 

/P.O.#

10 - Executive Pete Aviotti Mayor's Office
125 N. Main Street 
Room 700 Memphis, 
TN 38103 

22144

10 - Executive Zycron, Inc. Information 
Services

1525 Elmore Rd. 
Memphis, TN 38134 
Ste. #6

25162

10 - Executive ACS Information 
Services

1525 Elmore Rd. 
Memphis, TN 38134 
Ste. #6

N15064

Presenter
Presentation Notes
ACS was inadvertently omitted in the blue supplemental book
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Questions and Answers
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Office of Youth Services and 
Community Affairs

Description


 

To

 

fund nonprofit organizations that provide a variety of human and

 

social services to low  and moderate 
income individuals and families



 

To help Memphis’

 

neighborhoods and community associations identify the assets and strengths in their 
respective areas that they can utilize to build the capacity and; 



 

Promote the beneficial development of the children and youth of the City of Memphis by attracting focused 
and continuing attention to their unmet needs and potential opportunities. 

Strategic Goals


 

To facilitate funding to select nonprofit organizations which provide an array of services to select populations 
of needy and/or low to moderate income citizens of Memphis.



 

To enhance the ability of citizens to seek resolutions to neighborhood and community challenges and be the 
driving forces in determining the future of their communities.



 

To facilitate the development and implementation of strategies which address the unmet needs of youth.

Accomplishments:


 

Reinstituted Neighborfest

 

in October 2008


 

Received a Public Scholars grant from the Tennessee General Assembly Shelby County Delegation to provide 
leadership development planning for select Summer Youth Employment Participants (SYEP).



 

Received funding from Colgate-Palmolive to the City of Memphis SYEP for youth attending the Colgate-

 
Palmolive P.O.W.E.R. SYEP Kick-off Event.
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8 Vacant Positions that were cut in 
FY2010

Service Center Position
Mayor’s Office Secretary A
Auditing Internal Auditor
MCSC Office Coordinator
MCSC Citizen Information Spec.
IS Information Technology Officer

IS Microcomputer Specialist
IS Microcomputer Specialist
IS Audiovisual Production Specialist
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