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FY 2010 O&M Budget Request

Alvin D. Benson, Director
Fund: General Fund

April 29, 2009
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Staffing changes
• Three (3) positions from Support Services transferring to General 

Services Fleet Management  
• One (1) position transferring from Information Systems

Outsourcing opportunities
• None   

New Programs
• Public Access Defibrillation   

Grants
• Assistance to Firefighters Grant (competitive)   
• Fire Prevention and Safety (competitive)
• Staffing for Adequate Fire and Emergency Response 

(competitive)

Overview of Anticipated Changes and 
Financial Impact
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Mission Statement:

To provide immediate, compassionate 
community protection within a team environment 
and with a commitment to excellence.

Fire Division



Fire Division ~ FY2010 Budget Request 
4

Fire Services Structure

Admini-
stration

Support
Services

Logistical
Services Training

Communi-
cations

Fire
Prevention

Fire
Fighting

EMS Airport



Fire Division ~ FY2010 Budget Request 
5

Administration 
Description: 

– Provides leadership with responsible management, strategic planning, and customer         
service for employees and citizens.

– Focuses on strong financial management, employee services, labor relations, and
customer service.

– Handles human resources, finance, legislative affairs, legal services, disciplinary
actions, capital improvements and strategic long-range planning.

Strategic Goals:

– Provide financial direction for all service centers

– Union issues

– Update 5 year strategic plan

– Maintain status as #1 ranked City service in the Memphis poll
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Support Services 
Legal level:

Legal level consolidation of Support Services, Hydrant Repair, and Air Mask/OSHA.

Description: 

– Interface with the Division of General Services Fleet Management for the efficient 
preventive maintenance, repair and readiness of 24 hour emergency response 
equipment.

– Handles work orders 

– Handles complaints received from the Mayor’s Action Center.

Strategic Goals:

– Maintain dependable water supplies

– Fit test all personnel

– Test all SCBA’s
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Logistical Services

Description: 

– Provides inventory and support of all service center needs, with an emphasis on 
efficient distribution and delivery. 

– Furnishes medical supplies, office supplies, furniture, and household supplies to the
fire fighting and support  bureaus.

– Maintains all fire hoses, turnout clothing, and equipment covers for fire fighting.

Strategic Goals:

– Provide personnel with quality safety clothing

– Provide building and grounds maintenance for facilities

– Maximize safety and dependability of fire hose
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Training

Legal level:

Legal level consolidation of Training and SORT.

Description: 

– Trains and educates employees in the most advanced fire fighting skills available 
and provides opportunities for personal and professional development.

– Adheres to the most stringent methods developed by the National Fire Academy 
and the State of Tennessee to ensure each employee receives optimal instruction 
in fire suppression, technical rescue, and emergency medical care.

Strategic Goals:

– Maintain fire fighting training through state certifications

– Increase knowledge of future leaders by enhancing their personal development 
skills

– Increase operational readiness of Technical Rescue Disciplines
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Communications

Description:

– Provides receipt and transmission of all emergency calls, with an emphasis on quality
assurance and increased patient care through Emergency Medical Dispatch.

– Receives all calls for fire and emergency medical services and dispatches the closest 
available fire company or emergency unit in the shortest possible time. 

Strategic Goals:

– Increase effective and efficient dispatch services through training and technology

– Maximize communication support to all bureaus

– Exceed all state and federal requirements for dispatch delivery
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Prevention

Legal level:

Legal level consolidation of Prevention, Public Education, and Anti-Neglect.

Description:

– Enforcement of the fire code through investigation, inspection, and education.
– Focuses primarily on arson investigation, while continuing efforts to inspect buildings,

educate the public on fire safety, and review fire safety plans.
– Provide state-certified inspectors who ensure response to plan reviews and

inspections within two work days of receipt.
– Teach fire safety in a fire-related educational environment.
– Inspects buildings or structures that are dangerous, neglected, or abandoned.

Strategic Goals:

– Provide effective community outreach

– Increase public awareness of fire hazards through fire safety inspections

– Improve arson prevention and control plan

– Inspect derelict, dangerous and vacant buildings
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Fire Fighting

Description: 

– Provide emergency response through community-based fire and emergency 
medical services, with an emphasis on pre-hospital care and disaster 
preparedness.

– Reducing the risk of life, health and property from fire, trauma, acute illness, 
hazardous environmental conditions and any other type of disaster.

Strategic Goals:

– Improve immediate response to all emergencies to reduce loss of life and 
property

– Increase the knowledge, skills and abilities among all fire service personnel 
through practical training

– Increase safety among all personnel through training and advancements in 
technology
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Emergency Medical Service

Description: 

– Provide emergency pre-hospital medical responses to the ill and injured citizens 
and visitors in the City of Memphis.

– Provide critical care in a timely fashion.

– Provide advanced life support care and transport to the closest, most appropriate 
hospital.

Strategic Goals:

– Increase advance life support capabilities to the citizens.

– Increase medical performance levels of paramedics and EMT’s.

– Increase average medical protocol compliance to 90% or greater for paramedics 
and for each protocol.
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Airport
Description: 

– Provide emergency response through fire, medical services and special 
operations with emphasis on disaster preparedness involving airport 
emergencies.

– Support Special Operations.

Strategic Goals:

– Increase a high level of knowledge, skills and ability among all fire service 
personnel

– Provide the highest level of cost effectiveness to the Airport

– Increase immediate response to all emergencies to reduce loss of life or property
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Fire Division
Sources of Program Revenue

Total Revenue $19,593,196

Charges for 

Svcs

$15,500,000

79%

Other Revenue

$4,093,196

21%
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FY 2010 Gross Expenditure Budget

Finance Gross Expenditures = $162,585,249

Logistics

1,993,386

1%

Communications

6,364,006

4%
Fire Fighting

 105,143,684 

66%

EMS

 27,654,368 

17%

Airport

 3,605,769 

2%

Prevention

 5,419,773 

3%

Training

3,304,452

2%

Admin

2,211,470

1%
Support Svc

6,888,341

4%
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FY 2010 Gross Expenditures 
by Category

Finance Gross Expenditures = $162,585,249

Capital

 878,500 

1%

Transfers Out

 787,475 

0%

Personnel

144,765,681

89%

M & S

16,153,593

10%
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FY2010 Fire
Major M&S Expenditures

Misc Professional Services 2,481,586       15.4%

Utilities 2,163,644       13.4%

Medical Supplies 2,109,566       13.1%

City Shop Fuel 1,937,460       12.0%

Clothing 704,300          4.4%

Insurance 451,415          2.8%

Outside Vehicle Repair 409,000          2.5%

Other 2,996,622       18.6%

Total 16,153,593     100.0%
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Requested Analysis

Account Applicable
Non-

Applicable

Third Party Collections X  

Lease Schedules X  

Misc Professional Services X

Outsourcing Costs X
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Requested Account Analysis
Third Party Collections

Vendor Description
Budget 

Amount

PCN

Collection on delinquent 

emergency ambulance 

services 180,000$        

ADPI Ambulance billing service 1,650,000$     

Total 1,830,000$    
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Requested Account Analysis
Lease Schedules

Function Support Location
Square 

Footage

Annual 

Cost

EMS Union Extended 6,750 113,178$   

**Logistical Services 2801 Appling 7,500 $48,400

**Budgeted in Misc Professional Services 052528
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Requested Account Analysis
Misc Professional Services

Recruiting/Promotions

Fingerprinting, Physicals,  

Backgrounds, Testing 124,946$        20.7%

Dr. Holley Medical Director 120,000$        19.9%

Instructors/Seminars Training/Sponsored Seminars 119,500$        19.8%

The Stone Institute

Hepatitis B, HazMat 

Physicals, CISD 45,000$          7.5%

Floied Fire ExtinguishersExtinguishers and Vent-a-hood 35,000$          5.8%

Fire Museum Donation 30,000$          5.0%

    

Other Various 128,740$        21.3%

Total 603,186$       100.0%
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Personnel InformationPersonnel Information
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FTE vs Authorized Complement

187618762009 Budget

182318102007

188918782008

187418742010 Budget

180818052006

ACFTEYear
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Filled vs 
Authorized Complement

187618622009 Budget

182316692007

188918512008

18742010 Budget

180816622006

ACFILLEDYear



Fire Division ~ FY2010 Budget Request 
29

Division Complement History

1,750

1,775

1,800

1,825

1,850

1,875

1,900

2006 2007 2008 2009 Budget 2010 Budget

DIVISION FTE HISTORY
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Total

Totals

Authorized Complement  1876
Current                             1862
Vacant              14

Current Staffing by Legal Level
(Authorized Complement)

As of March 31, 2009
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