MEMPHIS AREA ECONOMIC DEVELOPMENT PLAN

May 21, 2009

Councilwoman Wanda Halbert
Chairperson

City Council O&M Budget Committee
City Hall

125 North Main, Suite 514

Memphis, TN 38103-2086

Dear Chairperson Halbert:

In advance of the MEMPHISED presentation to the O&M Budget Committee scheduled for
Tuesday, May 26" at 6:15 pm, enclosed please find background materials the Committee may
find useful in your deliberations. Specifically a:

Report to Council on the four (4) components of MEMPHISED that the City currently funds;
Status Report providing an update on all fifteen (15) components of the MEMPHISED Plan;
2008 MEmpPHISED Annual Report; and a

Copy of the MEMPHISED Plan.
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We look forward to the opportunity to discuss the program with you in more detail. If, at any
time, you or members of the Committee have any questions about the MEMPHISED program,
please do not hesitate to contact me by phone (901-543-3541) or e-mail
(RDulberger@MemphisChamber.com). Thank you.

Cordially.

R

Reid Dulberger
Vice President, MemphisED Administration
Greater Memphis Chamber

C: Committee Vice Chairman Morrision; Committee Members/Councilmen Collins, Flinn,
Ford and Strickland; Council Chairman Lowery.

22 North Front Street, Suite 200 Memphis, TN 38103 (901) 543-3533
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MEMPHIS AREA ECONOMIC DEVELOPMENT PLAN

FY2009 CONTRACT STATUS REPORT TO THE

MEemPHIS CiTY CouNciL O & M BUDGET COMMITTEE
May 21, 2009

MEMPHISED is a 5-year, broad-based public-private plan to advance the economy of
Memphis/Shelby County, through a partnership of 16 organizations, pursuing 15 strategies
designed to meet 5 goals:

MEMPHISED GOALS:

1. Develop a Culture of Innovation and Entrepreneurialism
Market Memphis/Shelby County
Pursue Key Targets: Bioscience, Logistics, Tourism, Music/Film

Grow Existing Firms
Make Memphis A “Place of Choice” for Knowledge Workers
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Pursuant to the Extension of Contract Number 23916, the City of Memphis provides funding
for MEMPHISED through the Memphis Chamber Foundation, acting as fiscal agent. That
funding is specifically targeted to MEMPHISED:

» GOAL2/STRATEGY 5 — Business Attraction & Marketing
GoAL 3/STRATEGY 7 — Logistics/Aerotropolis

GoaL 3/STRATEGY 8 — Bioscience Development

GOAL 4/STRATEGY 12 — Existing Business Development
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This report summarizes activity in those four areas to-date; it mirrors the quarterly reports
provided to the City as part of the contract review process.

HIGHLIGHTS — BUSINESS ATTRACTION & EXISTING BUSINESS DEVELOPMENT:

1. During calendar year 2009 the Chamber has worked with 27 business attraction opportunities,
conducting 25 site visits and completing 15 company “Requests for Information.”

2. During calendar year 2008 the Chamber “landed” 10 business attraction projects, totaling 507
new jobs and $28.5 million of new investment. Among those projects were:

a. Blue Earth Solutions: Recycling firm acquired a 25,000 square foot facility and invested
S5 million total, creating 100 new jobs.

b. Homestead Performance: Atlanta-based entity acquired local packaging firm and added
75 new jobs.

c. Syncreon US: Auto parts distributor leasing 418,000 s.f. and creating 52 new jobs.

Report to City Council 5-21-09 1
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d. Sandvik Medical Solutions: Acquired local medical devise manufacturing facility,
retained 112 existing jobs while adding 45 new jobs and investing $15 million.
e. KMA Manufacturing: Nucor supplier is investing S5 million and creating 40 new jobs.

During calendar year 2009 the Chamber has worked with 16 existing business expansion
opportunities, resulting in 9 completed projects, totaling 1,126 new jobs, investing $70.8 million
and constructing/absorbing 215,000 square feet of building space. Among the CY 2009 projects
are:

Ozburn- Hessey Logistics: $1.2 million expansion adding 69 new jobs.

KTG USA: $20 million expansion of paper manufacturing facility, adding 27 new jobs.
Memphis Biofuels: $7 million project adding 10 new jobs.

Flextronics: $22.7 million expansion adding 740 new jobs.

Sitel: Call center expansion adding 200 new jobs.

KMA Manufacturing: $5milion expansion adding 40 new jobs.

Treadmill Doctor: $1 million expansion adding 25 new jobs
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Vibrant Hotels Group: $12 million expansion.

J.M. Smucker: manufacturing expansion adding 15 new jobs.

In CY 08 the Chamber assisted 33 existing companies with their expansion projects, totaling
2,195 new jobs and $512 million of new investment.

The combined impact of the business attraction (Strategy 5) and business retention/expansion
(Strategy 12) activities in 2009 to-date is: 9 “landed” projects with a projected: 1,126 new jobs,
$70.8 million of new investment, and the construction/absorption of 215,000 square feet of
building space. The average wage for new jobs was $35,377, which equates to $39.8 million of
new annual payroll added to the local economy.

In CY 2008 the total was 43 projects with 2,702 projected new jobs, and $540 million of new
capital investment.

The current “pipeline” of active projects (both attraction and existing business expansions) totals
39 projects with a potential of 9,055 new jobs, $1.74 billion of new capital investment, and the
construction/absorption of 2.4 million square feet of building space.

To assist local companies, Chamber staff and other members of the “Existing Business Team”
meet 1-on-1 with local firms and conducted existing business consultations. Since January the
Chamber has met with 124 local firms, 46 of whom are women/minority-owned.

During CY 2008 Chamber staff participated in 437 visits, including 129 with women/minority-
owned. The Existing Business Team is comprised of 27 organizations that do outreach and
provide services/support to local firms. Chamber staff coordinates this effort.

Business attraction marketing activities include: advertising, target industry trade shows/
conferences, media/consultant “red carpet tours,” public relations media placements and the
web site.

a. Recent Advertising includes Fortune, InBound Logistics, Site Selection, Southern Business
& Development and NWA World Traveler.

Report to City Council 5-21-09 2
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b. Recent Target Industry Trade Shows/Conferences (16) include BIO 2008, the American
Academy of Orthopedic Surgeons, Musculoskeletal New Ventures, Venture 2008,
National Association of Industrial Brokers and National Council of Operations &
Fulfillment.

c. Recent Public Relations/Media Placements include 27 national/international articles in
the Wall Street Journal, Financial Times, Journal of Commerce, Canadian Transportation,
Canadian Globe and Mail, InBound Logistics and Outsourced Logistics.

d. HUB and BioWorks inserts distributed in alternating quarters (2x per year each) in MBQ
(Memphis Business Quarterly), to 132,000 nationwide.

e. New website launched, averaging 450,000 hits/month, including visitors from 40+
foreign countries.

HIGHLIGHTS — LOGISTICS/ AEROTROPOLIS:

11.
12.

13.

14.

15.

16.

17.

Efforts organized around the “4 Rs” - runway, road, rail and river.

The Aerotropolis report was completed and four working groups formed to begin implementing
the recommendations:

a. Gateways & Beautification.

b. Corridor Development.

¢. Transportation & Access.

d. Marketing & Branding.
A Chamber-led team visited the ocean ports of Rotterdam (Netherlands) and Antwerp (Belgium),
as well as the airports in Liege (Netherlands) and Paris (FedEx’s European hub), to promote the
movement of European freight through Memphis. While in Liege Chamber staff courted
bioscience firms and entered into a Memorandum of Understanding for joint bio-tech
development.
A Memorandum of Understanding was executed with Halifax (Canada) to jointly market the port

and its rail link to Memphis. A similar agreement exists with the Port of Prince Rupert
{(Vancouver) on Canada’s Pacific coast.

Discussions are underway with both the Canadian National and the Burlington Northern Santa Fe
Railroads to jointly market their respective Memphis inter-modal facilities.

A 3-state/16-county Infrastructure Strategic Plan is scheduled for completion during the first half
of 2009.

Working with partners, and with financial resources from a National Science Foundation grant, to
complete Transportation Distribution Logistics (TDL) curricula for high school, certificate and
associate degrees. Curricula will be offered in 2009.

a. Working with Career Center System to advance TDL jobs.

b. Focusing on Career Readiness Certificate to document basic skills for eligible workers
through Career Center System. This is free to the client and documents the basic skills
required by companies. The Career Center reserved up to 300 slots for this program.
The combination of the Career Readiness Certificate and the technical school certificate
is expected to increase placement rates significantly.
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18. The Global Green Initiative: Transportation in Transformation conference was held April 20-23, at
the University of Memphis FedEx Institute. Georgia Tech and Northwestern University also
participated.

19. A “Red Carpet Tour” bringing the nation’s leading logistics media and consultants to Memphis
was scheduled to coincide with a Multi-Modal freight conference and the opening of the
Burlington Northern Santa Fe's expanded multi-modal facility, on May 11-12, 2009.HUB
magazine distributed to 33,000 nationwide, twice annually.

20. The October 2008 issue of inbound logistics magazine, one of the nation’s premiere logistics
publications, featured a 15-page section on Memphis, “North America’s logistics center.”

21. The October 2008 issue of Northwest Airline’s NWA World Traveler included a 28-page section
on Memphis, including logistics and bioscience development.

HIGHLIGHTS — BIOSCIENCE DEVELOPMENT:

HIGHLIGHTS — BIOSCIENCE DEVELOPMENT:

22. The Memphis Bioworks Foundation is moving forward with the UT-Baptist Research Park.

a. The Regional BioContainment Building (30,000 square feet at a cost of $26 million,
opening in June 2009) and the UT School of Pharmacy (190,000 square feet at a cost
of $43 million, to be completed in 2010) are under construction.

b. Aninternationally-known design and construction team headed by Perkins + Will has
been has been retained for the next phase of the UT-Baptist Research Park: the
Specialty Lab (70,000 +/- s.f.) and Multi-Tenant (200,000 +/- s.f.) buildings. The
facilities will contain state of the art features, maximum flexibility to meet tenant
needs and will be LEED-certified.

c. When completed, the Research Park is expected to generate 4,000 direct new jobs,
5,000 indirect new jobs, and $240 Million additional annual salaries.

d. Bioworks has added additional bioscience incubator space, now totaling almost
35,000 square feet, including specialized wet labs. There are currently 11 entities
with 39 employees occupying space.

23. A wide variety of new ventures are being served through the incubator program including
companies developing a potential treatment for systemic scleroderma, a vaccine development
company that was a recent finalist for the Vaccine of the Year award normally dominated by
major pharmaceutical companies, a dental implant company, and a company with an innovative
digital coupon processing system.

24. In January 2009 Bioworks established a new program to assist start-up companies. TECworks
(Technology, Entrepreneurship and Commercialization) is headed by an entrepreneur with 15
years experience who has started two successful technology-based companies himself and
worked with one of the most successful venture capital companies in the North Carolina
Research Triangle before being recruited to Memphis. TECworks will: '

a. provide counseling and coaching to early stage entrepreneurs and potential
entrepreneurs,

Report to City Council 5-21-09 4
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b. provide business start-up training sessions, including the nationally-known Kauffman
Foundation FastTrac training program, and

c. facilitate the development of a local network of angel investors to provide capital for
local start-up companies.

25. Bioworks received State funding to create a 25-farmer network to grow new crops, participate in
value-added processing, and partner with biofuel and biobased product producers. A two-day
conference was held at the University of Memphis in November; approximately 140 people
attended.

26. The 25-farmer network controls more than 60,000 acres of farmland in this region and is
currently planting demonstration plots to test the profitability of alternative crops such as
switchgrass, canola, high eurasic acid rapeseed, miscanthus, and sunflowers, as potential
alternatives for use in biofuel production and in the production of other biobased products.

27. Bioworks Ag-Bio program is also currently exploring possibilities to assist a Memphis minority-
owned fermentation facility to convert unused processing capacity for use in ethanol production.

28. The Memphis Bioworks Foundation was featured in the Tennessee Department of Agriculture’s
2008 Annual Report for its work in bioagriculture.

29. Memphis Bioworks magazine is distributed to 33,000 nationwide, twice annually.

30. New/updated plans to help the region capitalize on biomedical, biologistics and bioagriculture
opportunities are underway. A preliminary report (final report is due in July 2009) from the
Battelle Technology Partnership Practice shows:

a. The local bioscience sector employs more than 33,000.

b. All subsectors in this field show employment growth from 2003-2007 that is
substantially higher than national averages:

i. Hospitals: 9.7% growth (6.2% national avg.)
ii. Medical Devices and Equipment: 36.3% growth (5.9% national avg.)
iii. Research, Testing, & Medical Labs: 17.6% growth (15.5% national avg.)
iv. Drugs & Pharmaceuticals: 25.4% growth (1.0% national avg.)
v. Agricultural Feedstock & Chemicals: 22.2% growth (-2.2% national avg.)

¢. The preliminary report also indicates several areas where additional effort should be
focused. These include:

i. Federal research grant funding;
ii. Venture capital for investment in start-up bioscience companies. And

iii. Clinical trials being conducted to perfect new treatments and concepts for
transition into commercialization.

FOR ADDITIONAL INFORMATION PLEASE CONTACT:

Reid Dulberger, Vice President, MemphiseD Administration
Greater Memphis Chamber
901-543-3561
RDulberger@MemphisChamber.com

Report to City Council 5-21-09 5
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