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Overview of Anticipated Changes and Financial
Impact-General Fund

Staffing changes

<22 vacant positions were eliminated in Street Maintenance (7 semi-skilled crewpersons, 2
foreman, 1 greaser, 1 storeroom helper, 2 equipment operators, 1 heavy. equipment operator lead,
4 special equipment operators, 1 asphalt luteman screwman, 2 shift supervisors, 1 street lighting
supervisor).

*As a result of these staffing changing, there will be a noticeable delay in the time it takes crews to
respond to and fill pot-holes ranging from 1-2 days to 3-4 days. There will also be a temporary
delay in the response time to other street repairs, such as cut and patch jobs. The number of
these types of street repairs made throughout the year will also be reduced to some degree.
These temporary maintenance and repair delays may cause a significant increase ‘in the number
of claims reported to the City related to vehicle damages due to driving hazardous that are
produced when pot holes are not filled and street repairs are made in a timely manner.

Outsourcing opportunities
*With the current budget constraints and the fact that these Street Maintenance crews are also
part of other operations within the department, such as snow and ice removal, limits the possibility
of outsourcing the street maintenance/repair aspect of the operation.

New Programs

*Public Works has been exploring and testing new paving and street maintenance technology and
hope to begin using some of the technology in the next fiscal year.

Grants
*Public Works is reimbursed for maintenance activities with the State Highway Maintenance
Grant. Surface Transportation Program paving dollars are expected to enhance our Paving

Program, but will have very little immediate impact on our Street Maintenance Program which is a
separate operation.
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Overview of Anticipated Changes and Financial
Impact-Solid Waste

Staffing changes

47 vacant positions were eliminated from Solid Waste (29 crewpersons, 7 crew chiefs, 4 truck drivers, 4 zone
supervisors, 1 driver tractor trailer, 1 tech transfer station, 1 general clerk B)

. As a result of these staffing changes, there will be a delay in trash collections during peak seasons and during
typical holiday collection schedules. There will also be a delay in the response time needed to address and resolve
customer complaints.

Outsourcing opportunities

 Solid Waste Management recently sent out an RFP for its multi-year collections contract which expires June 30,
2009. Due to budget constraints, the department included several options in order to maintenance an adequate level
of service to residents at the most affordable price possible. The department decided it would contract out an
additional 10,000 customer/residents to private haulers in order to reduce the annual expenditures for the contracted
services. Although the department did increase the number of customers it contracted out to private haulers, the
department was forced to reduce the types of services the contractors will be responsible for providing residents in the
contracted areas of the City. At this point, the private contractor will be responsible for collecting garbage and recycling
only under terms of the new contract, and City crews will be deployed in the designated contractor areas to remove all
trash, yard waste and bulky items.

New Programs

« Solid Waste has embarked on a massive project that will include re-routing all collection routes, restructuring, and
reorganizing department personnel, as well as centralizing some operations and resources. The re-routing is
designed to free up the necessary resources in order to provide trash and other yard waste collection services in the
areas that will be serviced by the private contractor. Restructuring and reorganizing is designed to become more
efficient in our operations and provide the best services possible to customers, while centralizing some resources will
allow management the flexibility to effectively manage critical resources within the department.

Grants

« Solid Waste receives $125,000 through a State Waste Reduction Grant for the City’s Recycling and diversion ;
program. 4 f

TENNESSEE
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Public Works Division

Mission Statement:

To provide leadership, demonstrate integrity and deliver
superior through prudent financial management of the City of
Memphis’ resources. |

Vision Statement:

To be recognized nationally as a progressive organization
with exemplary professional staff who work together to build loyalty
and provide sound financial advice that creates exceptional value for
the City of Memphis. .,
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Street Maintenance

Description: |
—To provide and maintain the safest and smoothest roadway system for the Citizens of Memphis.

Strategic Goals:

—Develop and monitor the service center's annual budget in accordance with the division’s goals
and policies

~Improve the current level of paving for streets/roads through cost effective measures within the City
limits

—Improve driving conditions and repair hazards on City streets/roads
| _Ensure that each employee’s skill level remains high

—Minimize the number of lost-time on-the-job injuries (OJls) and the effect on the operation

-
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Street Lighting

Description:

To provide administrative direction, -approval and funding for all roadway lighting within the City to
enhance visibility and assist roadway users during evening hours.

Strategic Goals:

ID_m<m_oc and maintain the service center’s annual budget in accordance with the division’s goals and
policies

—Provide timely processing of all requests for street light services and repairs

—Make significant strives to complete the installation in recently annexed areas |
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escriotion Solid Waste Administration

—Solid Waste Administration seeks to provide organizational effectiveness by administrative support to all
solid waste service centers.

—Solid Waste Collections seeks to protect and promote public heaith by providing solid waste collection
services to the citizens of Memphis.

|Mo:.Qs\mmﬁmD\mbomm\mmmxm8b\oommm\#m:m*mwmzqQ...mnommo*S:E.oﬁm\s\mmN,mwo\mbbwox\.smﬂma\
650,000 residents of Memphis. :

—Solid Waste Recycling seeks to provide the citizens of Memphis the opportunity to participate in a
convenient and effective yard waste diversion and curb side recycling program conserving landfill capacity
and natural resources.

Strategic Goals: }
|D_m<m_ov and monitor the service center's annual budget in accordance with the division’s goals and
policies
—To focus on strategies to improve the Solid Waste Management Department’s organizational efficiency
and accountability, and provide qualify customer service

—Improve overall customer service and satisfaction in residential collections, which includes weekly
curbside trash, garbage and recycling pick-up service

~To protect public health and the environment, by providing safe, efficient, and economical disposal
service of solid waste in a cost effective manner

—Increase the utilization of the City’s investment in its transfer stations and transportation vehicles
—To protect the environment and conserve natural resources by providing technical assistance on the
elimination, reduction, reuse and recycling of wastes and pollutants through diverting the highest possible
amount of materials from the landfills ‘
—Ensure that each employee’s skill level remains high

—Reduce absenteeism ,

—Minimize the number of lost time on-the-job injuries (OJI's), and the effect on the operation
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Solid Waste Collections

Description:

@.ﬁo bw%.ﬂmoﬂ and promote public health by providing solid waste collection services to the citizens of
emphis

Strategic Goals:
l_u_.m<m_o_u and monitor the service center’s annual budget in accordance with the division’s goals and
policies
—Improve overall customer service and satisfaction in residential collections, which includes weekly
curbside trash, garbage and recycling pick-up service
—Reduce employee absenteeism
—Ensure employees’ skill levels remain high in order to perform their job functions
_Minimize the number of lost time on-the-job injuries (OJI's), and the effect on the operation
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Solid Waste Disposal

Description:
—To process/transfer and dispose of municipal waste for approximately 650,000 residents of

Memphis.

Strategic Goals:
l_u_.m<m_on and monitor the service center’s annual budget in accordance with the division’s goals and
policies
—To protect public health and the environment, by providing safe, efficient, and economical disposal
service of solid waste in a cost effective manner _
_Increase the utilization of the City’s investment in its transfer stations and transportation vehicles
—Ensure employees’ skill levels remain high in order to perform their job functions
_Minimize the number of lost time on-the-job injuries (OJI's), and the effect on the operation

Public Works —General & SWM Funds~ FY2010 Budget Request "



Solid Waste Recycling

Description:

—To provide the citizens of Memphis the opportunity to participate in a convenient and effective yard
waste diversion and curb side recycling program conserving landfill capacity and natural resources.

Strategic Goals:

—~Develop and monitor the service center's annual budget in accordance with the division’s goals and
policies ’

—To protect the environment and conserve natural resources by providing technical assistance on the

elimination, reduction, reuse and recycling of wastes and pollutants through diverting the highest
possible amount of materials from the landfills

—Ensure employees’ skill levels remain high in order to perform their job functions
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General Fund
Sources of Program Revenue

Charges for Svcs
$486,695
100%

Total Revenue $486,695
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Solid Waste
Sources of Program Revenue.,.......

625,000
1%

Waste Reduction Grant
125,000
0%

Disposal Fee
50,280,000
97%

Recy cling Proceeds
125,000
0%

Transfer-ln General Fund
1,214,250
2%

Other
1,000
0%

Total Revenue $52,370,250
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FY 2010 Gross Expenditure Budget

m Street Lighting
11,158,647
60%

ER 01 Administration
802,776
4%

m Street Maintenance
6,773,974
36%

General Fund Gross Expenditures = $1 m,.wwm.wwﬂ@,
: »‘%o :

YENNESSEE
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FY2010 Gross Expenditures
by Category

[ ] M&S
12,787,985
68%

® Capital
10,000
0%

o Personnel
5,937,412
32%

General Fund Gross Expenditures =
| $18,735,397
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FY 2010 Gross Expenditure Budget

m Disposal
9,082,519
17%

B Recycling
921,715
2%

B Administration
2,104,720
4%
m Collections
40,335,930

77%

Solid Waste Gross Expenditures = $52,444,884
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FY2010 Gross Expenditures
by Category

@ Service Charges @ Transfers
13,975,290 7 1,559,657
27% _ ) 3%

m Capital
418,775
1%
m M&S
7,736,240
15%
g Personnel
28,754,922
54%

Solid Waste m_.omm., Expenditures =
$52,444,884

TENNESGEE
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City of Memphis

5 Year Expense Tretl Report - Division Level

Waorkshieet : Fy20110

2006 2007 2008 2009 2009 20010

Total Total Total Total Adopted Total

Actual Actual Actual Forecast Budget Request

17 Division - Public Worles
D111 General Funid
500 Personnel Semvices
051101 Full-Time Salaries 5,031,445 5,215,700 5,160,710 5,878,085 6,326,733 5,965,868
051106 Compensated 30,752 1] 0 Q 0 0
051202 Overtime 62,289 47,902 68,537 46,400 46,400 49,234
051206 Ot of Rank Pay 24,543 23,693 19,785 23,000 21,000 22,279
051208 Hazardous Duty Pay 351 0 ] 0 O 0
051212 Longevity Pay 3,736 3128 3,302 3,045 3,970 4,100
054214 Shift Differential 2941 2,653 2,574 2,710 2,710 2,884
051218 Retiremet Benafits 79,622 29,935 154,875 48,602 127 000 130,810
051220 Required Special 2,800 3,600 3,800 4,300 4,300 4,300
051302 Pension 135,363 130,375 136,818 157,272 172,859 166,384
051303 supplemental Pension 48,614 53,158 54,077 59,727 65,798 59,974
051304 Social Security 125,597 135,025 138,268 157,588 173,595 158,194
051308 Group Life lisurance 19,564 18,810 17,408 20,498 23,008 20,609
051310 Unemploynient 7505 10,868 16,200 14,313 16,200 14,000
051314 Medicare 56,371 59,680 63,675 87,049 90,728 90,675
051315 Long Term Disability 13,035 14,187 13,852 17,659 18,998 17,926
051320 United PPO {(Basic) 54,983 58,992 56,733 52,241 105,907 57,487
051322 Unitedd POS (Premiery 530,866 575,433 17,007 665,940 531,276 651,008
051323 Other Post a 1] 58,857 121,691 1] 119,000
051402 Salaries - Part 22473 6,976 5,901 15,350 1] 1]
051501 On the Job Injury 19,355 50,928 35,817 9,527 18,148 0
051502 Tuition 20,102 1] 0 1] 0 0
051601 Payroll Reserve 28,753 6427 29,576 0 ] 0
051901 Attrition 0 a 0 {1 -345,.265 1]
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City of [lemphis
§Year Expense Trend Report - Division Level

Worksheet : FY2010
2006 2007 - 2008 2000 2009 2010
Total Total Tital Total Adopted Total
Actual Actual FActual Forecast Budget Request
051902 Bonus Pay 0 1] 51,775 0 i] 1]
056109 Expense Recovery - -1,838,643 1,518,813 -1,483,337 -1,664,956  -1,480,000 -1,597,410

Total 500 Personnel Senices 4,482,635 4,937,675 5,235,210 573001  6,105455 5937412
505 Materials & supplies

052402 City Hall Printing 1,382 2024 3,420 3,400 4,000 4,000
052106 City Hall Postaije 239 . 221 3477 3,004 2,600 2,600
052103 Document 4,303 3,597 3,511 6,500 6,600 5,600
052112 City Storersom 11,827 15,532 8,609 34,000 34,000 10,000
052116 City Shop Charges 180,784 235,907 199,434 109,200 104,200 14,200
052124 City Shop Fuel 373,683 337,990 408,057 466,000 406,000 252,567
052204 City Compnter Svc 3 2,887 2677 6,500 - 66,500 3,500
052210 City 4,541 8171 T.927 14,000 14,000 14,000
052302 Printing - Outside 553 201 42 0 o 0
052304 Supplies - Outside 6,617 7,535 13,955 12,260 12,260 12,260
052308 Hand Tools 1,917 479 1,032 0 .0 0
0652310 Clothing 4,800 11,065 14,404 15,500 22,500 15,500
052316 Safety Equipment 24,220 25,182 21,786 17,000 17,000 17,000
052324 Oitsile Postage 0 [i] 24 200 200 . 200
052326 Asphalt Products 1,655,684 2,739,159 2,413,994 3,705.000 4,477,700 3,795,000
152332 Steel & Iron Products a 44449 6,617 0 0 1]
052336 Pipe Fittings & 6,954 31,264 48 36,500 36,500 2,500
052338 Lime Cement & Gravel - 01,917 0 56,344 1,683,000 75,000 766,500
052340 Chemicals 0 53 0 0 0 o
052342 Misc 2,300 4,314 7,968 6,953 6,000 6,000
052408 Outside Vehicle Repair 108,239 72,503 37,190 46,000 46,000 15,000

TENNESSER
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City of Memphis
5 Year Expense Tremd Report - Division Level

Worksheat : FY20010
2006 2007 2008 2009 2009 2010
Total Total Total Total Adopted Total

Aitual Actual Actual Forecast Budget Request
052410 Outside Equipment 129,574 124,841 159,202 35,500 65,500 15,500
052514 Ouiside 8 o7 753 0 1] ]
052522 fAisset Amortization 4,996,281 5,376,513 6,115,868 5,746,352 5,560,088 6,053,900
052525 Total Quality 0 0 103 0 0 0
052526 2,634 3,034 5,520 5115 4,530 4,530
052528 Misc Professional 213,086 244 886 286,600 572,128 H72.128 126,512
052610 Travel EXpense 3,910 5,059 10,195 15,050 14,000 14,000
052611 Unreported Travel T8&7 2,114 -2,000 ] 0 0
052710 fato Allowance 16,306 115 ] 0 ] G
052720 Outside Fuel 8,631 3,148 19,817 11,190 10,000 10,000
052730 Mileage 0 8,291 6,236 G, 200 11,200 6,200
052810 Utilities 3,854,548 4,127 489 4,881,988 5223460 5,028,842 5,501,964
052920 Insurance 17,450 14,256 14,083 14,084 14,084 11,952
052921 Claims 31,953 1] 0 L] 1] ]
052930 1,148 3,890 3.562 4,000 4,000 4,000
0562900 Expense Recovery -1 2517,668 12584953 -13,201,612 4,175,475 -3,902,000  -3,902,000
Total 505 Materials & supplies 9,238,610 831,323 1,440,830 13,743,621 12,719,332 12,787,985
510 Capital outlay
053106 ProdiConstrllaint 0 0 0 10,000 10,000 10,000
Total 510 Capital outlay 0 1] 1] 10,000 10,000 10,000
Total Expense 13,721,245 5,768,998 6,676,039 19,483,662 18,834,787 18,735,397
0111 General Fund
455 State grant
047010 St TH Highway Maint 508,500 439,748 546,549 475,195 475,195 486,695
Total 465 State grant 508,501 439,748 546,549 475,195 475,195 485,695

Public Works —General & SWM Funds~ FY2010 Budget Request
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City of Memplis
PSE Five Year Expense Trend Report

Warksheet : F¥2010

2006 2007 2008 - 2009 2009 2010

Total Total Total Total Adopted Total

Actual Actual Actual Forecast Budget Reruest
17 DiAsion - Pulllic Works
0204 Solid Waste Management Fund
500 Personnel Semvices
051101 Full-Time Salaries 10,056,681 18,644,215 19,635,374 21,025,632 21,521,373 21,660,792
051106 Compensateid Ahsence 138,850 0 0 G ] ]
051202 Overtime 570,918 388,309 203,895 161,750 103200 297876
051206 Out of Rank Pay 272,540 244,466 331,866 308,800 206,500 318,064
051208 Hazardous Duty Pay 24,388 24,792 24,609 25,000 25,300 25,900
051212 Longevity Pay 365,685 35,150 34,816 33,851 37167 36,210
051214 Shift Differential 12,975 12,800 13,106 13,500 14,284 13,905
051218 Retirement Benefits 207,755 202,375 230,441 193,830 173,830 199,645
051220 Required Special License Pay 136,866 135,166 148,858 145,250 140,500 145,250
051302 Pension 154,065 153,131 161,051 157,250 184,162 171,674
051303 Supplemental Pension 379,700 367,504 391,812 410,497 418,366 418,866
051304 Social Security 1,046,478 1,017,745 1,079,508 1,088,941 1,145,988 1,110,134
051308 Group Life Insurance 71,019 615,466 3,902 69,521 74,813 72,470
051310 Unremploymient 29,970 43,806 65,300 61,103 65,300 60,700
051314 Medicare 270,343 265502 284,583 331,008 324,653 340,948
051315 Long Term Disability 50,660 51,553 52206 63,138 64,474 65,003
051320 United PPO (Basic) Insurance 446,027 410,279 376,687 346,953 621,078 391,004
051322 United POS {Premier) Insurance 1,772,510 1,904,735 2,050,480 2,051,514 2,000,440 2,018,1 96
051323 Other Past Employment 0 0 266,136 518,502 0 515,100
051402 Salaries - Part Time/Temnporary 842,673 1,075486 1,175,704 515,000 #57,000 412,000
051504 On the Joby Injury 566,842 363,317 1,086,532 1,009,000 219,000 430,495
051502 Tuition Reimbursenient - Old 275662 ] 0 Q 30,000 0

051601 Payroll Reserve 127,176 21,338 112,301 a 0 ]

TENNEBEEE
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City of lemiphis
PSB Five Year Expense Trend Report

Worksheet : FY20110
2006 2007 2008 2009 2009 2010
Total Total Total Total Adopted Total
Actual fetual Actual Forecast Bulyet Request

051901 Attrition ] 0 0 . G 312,890 ]
051902 Bonus Pay 0 1] 189,562 G 0 1]
Total 500 Personnel Services 26,239,833 25,428,323 28,068,910 26,630,940 28,718,318 28,754,922
505 Katerials & supplies

052102 City Hall Printing 47,214 49,740 42773 42,100 57,500 52,500
052106 City Hall Postage 12,032 - 5,938 9,238 10,006 11,700 12,200
052108 Document Repraduction - City 9,803 0,024 0,179 10,000 14,000 13,000
0521412 City Storeraem Supplies - 4,189 2,883 6,532 175 0 1
052116 City Shop Charges 3916565 3,058,945 5,141,097 4,000,000 4,000,000 4,424,855
052124 City Shop Fuel 1,758,473 2,020,807 2,761,806 2,532,500 2,033,000 2,000,000
052204 City Compuer Svie Equipment 77,802 74,476 06,868 45,161 80,500 83,600
052210 City . 33,342 30,855 28,433 36,100 44,000 - 36,100
052302 Printing - Outsite 130 114 29 400 400 400
052304 Supplies - Outside 4,883 15,348 19,307 17,000 16,500 17,000
052306 WordiProcessingDuplicate 1,302 1,870 1,800 1,600 1,600 1,600
052308 Hand Tools 20380 13,745 G20 - 18,000 18,000 18,00
152310 Clothing 44,935 61,381 38,950 838,584 67,750 67,875
052312 Houseliold Supplies 8,039 10,117 11,379 12,500 15,000 15,000
052324 Outside Postage 0 0 62 1] ] 1]
052342 Misc MaterialsiSupplies 44,663 64,249 70,935 92,500 93,000 87,500
052410 Outside Equipment 268,178 232,811 219,944 230,000 240,100 234,100
052498 Misc Repairsdaintenance 52,836 44,538 34,004 50,000 91,000 75,000
052514 Outside 0 1,800 1,800 3,600 3,600 3,600

052520 Security 240,669 217,569 204,203 323,000 311,200 225,000

Illlll‘lll]llllll‘l[ll"ll‘l
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City of Memphis
PSB Five Year Expense Trend Repart

Warksheet : Y2010
2006 2007 2008 2000 2000 20110
Total Total Total Total Adopted Tuotal
rﬁ:_u_ Actual Actual Forecast Bulyet Request

450 Charges for sendces
043312 Solid Waste Disposal Fee | 45,440,777 47,314,926 47,120,955 50,001,000 50,529,394 50,280,000
043314 Sanitation Inspection Fég 356,235 621878 668,676 625,000 560,000 625,000
Total 450 Charges for senvices 45,007,013 47,935,804 47,789,631 50,626,000 51,119,394 50,905,000
465 State grant
047033 Waste Reduction Grant 119,820 62,914 135,820 144,147 90,000 125,000
Total 465 State grant 119,920 62,914 135,820 144,147 90,000 125,000
475 Other revenues
049139 Insurance Refund 48400 0 0 1] 1] 1]
049151 Recycling Procestds 338,436 258,408 287,538 325,000 325,000 125,000

Total 475 Otler revenuss 386,836 258406 287,538 325,000 325000 125,000

IENNESSEE
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FY2010 General Fund Major M&S
Expenditures

. Budget % of Total
Expenditure Catego Line ltem Description :
P gory P Amount Expenditures

. M&s RN
, {Asphalt Products 3,795, ooo — wo.xu
T AssetAmortizafion 8053000 T 4T%
{Utilities | 5,501,964 ' 43%
I [Expense Recovery M&S | (3,802,000) _31%.
{Other 1,339,121 | Sﬁ

| Total | 12,787,985 Spo,o\e
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FY2010 Solid Waste
Major M&S Expenditures

i 1

; O . Budget % of Total
Expenditure Category| Line ltem Description Amount Expenditures |

:City Shop Charges ) $4,424,855] 57.2% |
| . City Shop Fuel . $2000000 25.9% .
e - Ry ey $534 1001 . 30%

'Security | . $225,000! 2.9%

\Utilities $339,900{ 4.4%

COther TTTTTUUe612,385  66%

Total , | $7,736,240 100.0%;

e
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Requested Analysis-Solid Waste

Non-

Account Applicable Applicable

. Third Party Collections | X

'Lease Schedules e X

Misc Professional Services X

' Outsourcing Costs X i

Public Works ~General & SWM Funds~ FY2010 Budget Request 22



Requested Account Analysis-General Fund

Misc Professional Services

Budget “ % of total

Vendor - Description Amount | Account

Various | TireRepair
W._.:ozﬁmo: _/\_mor_:mé ‘ .M
& Stribling mnc_UBma | Parts Contract 40, 000 .31 moa,

S 40000 sien

$

H m :

'Various Other 9 8,000 6. 3%
$ |

$

3

SoidWaste | Landfll Contract __ § -
. $ 18512 146%

Tri-State Guardrail | Guard Rail Services

. Title VI Advertising, Admin,
Various | Etc.

TR R S \_O OOO 7. @oku

10,000 3\

H
{

Total

126,512 | 100.0%

m
i
H

h

, , _ ;
;
m ¥

1
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mmgcmmﬁma Account Analysis-Solid Waste

Misc Professional Services

— Budget
Vendor | Description Amount

[Treasurer, State of Tenn. , SWANA Conference § 2500,

$
H_mommm_‘:m: & >mmoo_mﬂmm _»mo<o__:@ _u_,oq:o.ﬁ_o: w\_Nwooi
$

US Post Ofice _|Bulk Permits-SW Survey 1§ 25500

g
Q
—
N
N
N
.y
O
O

Yo
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Requested Account Analysis-Solid Waste

Third Party Collections

Vendor

Description

Budget
Amount

% of total
Account

s s me

_ Collection - SW Fees

TS 233039 1000%

i

Total $ 233,039 100.0%
m n — S m
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Requested Account Analysis-Solid <<mm$

Outsourcing Costs

Outsourcing Vendor

Description

Term

Budget
Amount

All Star Waste Systems

'Waste Connections

S

'Mobile Homes Collections

SW Collections-Contract Area

. SYears

53823030

Browning Ferris Ind.

i

7 Landfill Services_

i
T

_ 1 120f20 Years.

'North Memphis Landfill

___Landfill Services _

10f5 Years_

iy e AR i 8 A T

U T

£
i
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Personnel Information
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FTE vs Authorized Complement-Genera

<mm.. FTE AC
2006 261 277
2007 153 162
2008 162 162
2009 Budget 162 162
2010 Budget 140 140

Public Works —General & SWM Funds~ FY2010 Budget Request
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-TE vs Authorized Complement-Solid Waste

Year FTE AC
2006 635 654
2007 628 653
2008 653 653
2009 Budget 653 653
2010 Budget 606 606

Public Works —General & SWM Funds~ FY2010 Budget Request
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DIVISION FTE HISTORY-GENERAL

300 .

250

200 -

150 -

100

2006 2007 2008 2009 Budget 2010 Budget
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DIVISION FTE HISTORY-SOLID WASTE

800

700

600 -

500 -

400 -

300 -

200
2006 2007 2008 2009 Budget 2010 Budget
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Current Staffing by Legal Level-General Fund

(Authorized Complement)
As of March wﬁ 2009

0 Current
1 Vacant
# Total

«$
Totals °
Authorized Complement 162
Current 136
Vacant . 26

Public Works ~General & SWM Funds~ FY2010 Budget Request



Current General Fund Personnel

Full-time Positions

17 Division - Public Works
111 General Furnid

Position lace [ A alz g BTy e | Other |Statuton
Admir FinancePersonmnel.. 17010 F290FP 1 1 89,296 - 8.150 4,465 - - 1,218 1,482 104,611
Admr.Street Maint... 170201 F290NS 1 1 86,951 - 2918 - - 423 1211 - 91,503
Analyst.User Support.. 170101 FO23US1700 1 1 38.684 - 8.150 1,934 - 188 1066 642 50,664
Asst.Administrative... 170101 F350A0 700 1 1 47,042 - 8,150 2,352 - 229 1,091 T81 50,645
Clerk.Accounting. &.. 170101 FA91AC1700 1 1 26,416 - 2018 1,321 - - 1029 439 32,123
Clerk.General.A.. 170201 FG51GC1701 2 2 £3.428 - 11,068 2,672 - 139 2060 887 70,254
ClerkcInvent Control... 170201 F2645K17041 1 1 33.448 - 8.150 1,672 - 163 1.650 - 44,483
Coprd.En Street Mint.. 170201  FO545N0 1 1 51584 - 4,968 2579 - 251 1105 HET 61,343
Coord.Quality Program... 170101  F2430C1700 1 1 49592 - 29018 2485 - 242 1,099 825 57261
Coord.Title Wi... 170101 F290T1 1 1 67486 - 8.150 3374 - 328 1,152 - 80,490
Crewperson.Semiskilled... 17020 FG12CR1701 25 25  RAT 450 - 101,484 - 19925 1,815 78,850 14075 1,063,500
Directoritaimenance.Deputy.. 17 FOOAMETT0O0 1 1 109,121 - 8,150 5456 - 530 1,277 1.811 126,345
Director.Public Works... 1701101 FOO3PWAF00 1 4 135,136 - 6,410 6.257 - 608 1,325 2,077 141,813
Director.Solid FOO4SV700 1 1 109,124 - 8,150 - 5456 - 530 1,277 1,811 126,345
- Dispateher.... 170201 F264DP 1701 2 2 75,462 - 16,300 3.824 - 372 2,130 1270 100,358
Foreman.iilint Pub Wks... 1706201  FO72PWA1701 9 9 344419 - 63460 17,222 - 1,300 0584 4,358 440,343
Foreman.Pothole Crew.. 170201 FOFIPC1701 5 5 182,034 - 2854 9,104 - Tog 52097 3021 228,710
Helper.Mech Heawy F542HRA701 1 1 50,098 - £.150 2,505 - 243 1,100 - 62,006
MechHeawy Equin... 170201 F541TAH17011 2 2 118,588 - 16,300 5930 - 288 2,256 1,968 145330
Mech.Mnt... 170201 Fe11aat7a 1 1 32,871 - 4958 - 7r2 160 3.087 546 42 404
Nlgr.Street Klaint... 170201 F102SR1701 2 2 136,818 - T.363 6,841 - 65 2,310 2271 156,268
Oper.Asphalt Plamt... 170201 F543AP1701 2 2 110,068 - 16,300 5,504 - 267 2,230 214 135,283
Oper.Equipment... 170201 F6120E1701 33 33 1,118,534 - 127,061 - 26301 4,125 104,082 18,579 1,398,782
Oper.Heaww Eauin... 170201 F541HE1T04 15 16 %31.552 - 8559 46,576 - 3396 18.000 15,456 L100576

TENNEBSEE.
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Current General Fund Personnel

Full-time Positions

A7 Division - Public Works
¥4 General Fund

Pasition [JCC [ Auth [FTE| Salary _|Suppl] Health |Retirement| Supp | Life | Other [Statutory] Total |
Oper.Special Equip... 170201 FS1ISE1701 8 8 276,184 51,818 - G488 840 25,552 4,584 365,466
Screwman.Asphalt Lute... 170201 F611A51701 a 6 207,138 27,368 - 4,866 672 19,164 3438 262,046
Secretant AL 170101 F2T1S5E1700 1 1 30,823 $.150 1,541 - - 1042 512 42,068
Secrgtant AL 170201 FZ11SE1701 1 1 26,027 2,018 1.346 - 131 1.031 47 J2.800
Saenvicemanehicle... 170201 Fa1181701 2 2 69,046 11,068 Co- 1,622 336 6,388 1,14 89,606
Spec.Personnel Payroll... 1701101 F263PP1700 2 2 55,636 11,068 2,782 - - 2067 924 72477
Super.Asphalt Plant... 170201 FIT1ARP1701 1 1 62,966 8,150 3.148 - 306 1,134 1,045 T6,754
Super.Budiet Acct Pw. A70104 FI10BA1700 1 1 59,074 4968 2,954 - - 1,127 281 09,104
Super.Records Inventory.. 1702 F120RI1701 1 1 40,142 2018 2,007 - 195 1,070 oo 46,908
Super.Shift Pub Wks... 170201 FH2ZM1701 2 2 125,932 29018 6,296 - 306 2278 1045 138,775
Super.Street Maint... 170201 FA1T1SM1704 2 2 132,230 5313 6,612 - 642 2,29 1,098 148,191
Total 0111 General Funil 140 140 5.965.868 708.585 166.384 50074 20,600 300120 90675 7.321.215

Public Works —General & SWM Funds~ FY2010 Budget Request




Oc:m:ﬁ mﬁmm_:@ by Legal Level-Solid Waste

(Authorized Complement)
As of March 31, 2009

O Current
1 Vacant
% El Total
1z
A2 > e, = © N ® Temps
\
$..oo¢ ./00@ o.we %00
@/@.ﬁ. /vaw o./@o nﬁr
QAA.// OO/ An@
v Totals
Authorized OoBU_mBQ:ﬁ 653
Current 595
Vacant o8
Temps 27
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Current Solid Waste Personnel

17 Division - Public Works

0204 Solid Waste Managemeant Fund

Full-time Positions

Position [Jcc [ Auth TFTE]  Satary  [Supp| Heatth [Retiremen| Supp [ Life |  Other |Statutory]  Total |
Addmir.Recyeling... 170804 F280RCA720 1 1 72713 8.150 3636 - 353 1,168 1.207 87,227
Admir.Solid Waste Dper... 170801 F290WW 01717 1 1 01,927 29018 4,596 - 447 1.226 - 101,114
Admir.Solid Waste Sector... 170802 F2905481718 2 2 150,735 4968 3.713 - 733 2,352 1.233 163,734
Analyst.Programmer... 170804 F253PA 1 1 37213 2018 1.861 - 181 1.062 618 43,853
Clerk.Accounting B.. 170801 F192AC1717 1 1 24,812 2018 1,241 - 121 1,024 412 30,528
Clerk.General.A.. 170802 Fe51GC1718 1 1 32,118 2,395 1,606 - - 1,046 - 37165
Clerk.General.B.. 170801 Fo52GC1717 5 5 116,580 11,068 5827 - 344 5. 100 1.934 140,853
Clerk.General.B.. 170802 F652GC1718 10 10 260,599 40,831 11,224 - 1043 11,679 3171 328,547
Coord.Fleet Maing... 170801 F244FM170801 1 1 39,074 - 1,954 - - L0867 iti L1 42,744
Cooril.Recyeling... 170804 F243RCA720 1 1 43,371 8.150 2,169 - 291 1,080 T20 55,701
Crewchief.... 170802 FG11CC17T18 154 154 5300507 730,256 - 124,733 18,109 491,421 88,123 6,762,149
Crewpersoil.... 170801 FG14CRA171Y 2 2 B5.246 11068 - 1534 159 6,142 1.084 85,233
Crewperson.... 170802 F614CR1718 247 247 8,057,881 803,609 - 188,682 20,829 158537 133874 9.953,412
Crewpersot.... 170803 FG14CR 5 5 163115 22,136 - 3835 795 15,355 2,710 207246
Crewperson.... 170804 FG14CRAT20 1 1 32,623 - .- 767 159 3T} 542 37182
Dispatehier.... 170802 F264DP1718 1 1 38.231 2018 1912 - 186 1055 - 44,312
Driver.Tractor Trailer... 170803 FOAOTT174% 20 20 812,005 127,954 - 19092 3558 TL7183 13,480 1,047,952
Driver.Tractor Trailer... 170804 FGAOTT1720 1 1 40,664 2,395 - 956 198 3593 675 48,481
Driver.Truck... 170802 FS13TO 718 5T &7 1894224 235,217 - 44495 6,637 175,203 31,448 2387284
Driver.Truck... 170803 F813TD1719 a 9 299,241 37925 - 7029 1,134 27.149 4968 377446
Foreman.Solid Waste... 170801 FO73SA 2 2 74,799 - 3740 - 184 2,125 1.241 §2.080
Insp.Service Fee 170801 FO828M1717 2 2 52,573 4068 2628 - 256 2,058 873 63,350
hsp.Service FeeSenior.. 170807 FOBOSNATAT 2 2 73,694 14,300 3,684 - 358 2,122 1,224 97,382
Mech.Heaw Equin... 170804 Fo41MHI7 20 3 3 177.882 24,450 B8.8905 - 864 3384 2852 218,427

TENNESSEE
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Current Solid Waste Personne]

Full-time Positions

17 Division - Public Works
0204 Solid Waste Management Funid

Position lJce [ Atk [FTE] Life | Other [Statutory] Total ]
Klacl.iint... 170801 FGT1MM1717 12 12 414,276 - ¥1.300 - 9,732 1344 38,328 5,876 507,856
Klar.Comipost... 170804 FI02RCA720 1 1 67,400 - 6,410 3.370 - 328 1152 - T8.660
Kar.Sanitation  Area... 1708202 F102851718 5 5 335037 - 10,281 16,752 - 1630 5,754 3324 I8
Klar.Solid Waste Fees... 170801 F102FE1717 1 1 59,074 - 8,150 - - 287 1,127 281 60,610
Myr.Support Sves  Swem... 170801 F102851717 1 k| 59,074 - 8,150 - - 287 1127 - 68,638
Oper.Heaw Equip... 170803 F&4MHE1719 2 2 116,444 - - 5,822 - 566 2,250 1,932 127014
Oper.Heavy Equip.Ld.. 170802 F540HE 5 5 305,670 - 35518 15,285 - 1,188 5,065 5075 368,401
Oner.Spec Equil.. 170802 F610SFE1718 13 13 794,742 - 64,195 - 17,244 3,861 63,000 13,195 957,237
Ren.Recycling... 170804 F24FRCA720 1 1 20,356 - - 1,468 - 143 1.038 487 32,492
Secretanv..A.. 170801 F2ISE1717 1 1 28,946 - 8.150 1,447 - 144 1,037 481 40,202
Secretary..C.. 170804 FG538E1717 1 1 22,968 - 2918 1,148 - 112 Lo19 i 28.546
Secretarny.C.. 170804 FG53SE1720 1 1 22538 - - 1,127 - 110 Ln1g 374 25,167
Spec.Health Safety... 170804 F244SH1717 1 1 40,428 - - 2,021 - - La71 671 44,191
Spec.Solid Waste Fees... 170201 F244F5 1 1 37,211 - 4,968 1,861 - 181 1,062 618 45901
Super.Cart Central... 170801 F111CCA7AT 1 1 43,371 - 2818 2,169 - 211 1,080 - 49 740
Swper.Clerical Oper... 170802 F121CL1718 2 2 80,284 - 10,545 - - 390 2.140 - 93,350
Super.Disposal Sp Waste... 170803  F1 1281719 1 1 39,074 - 8,150 1,954 - 190 1067 649 51,084
Super.Transfer Station... 170803 F122TS1719 3 3 128,11% - 11,068 6,406 - 208 3234 1418 150,453
SuperZone Ranitation... 170802 F11228171%8 20 20 933,687 - 15,838 416,680 - 4,005 21,797 8,988 1,001,085
Tech.Disposal... 170803 F2620011719 2 2 72,609 - 8.150 3.631 - 180 2,118 1,205 87,803
Tech.Transfer Station... 176803 F263TT1719 1 1 36,944 - - 1.847 - - Loal 013 40,465
Total 0204 Solid Waste Management G606 GO6 21,628,169 - 2406282 171674 418099 72311 1747956 340,406 26,784,807
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