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O<m2_m<< of Anticipated Changes m:o_ Financial
Impact
Staffing changes

*22 vacant positions were eliminated in Street Maintenance (7 semi-skilled . oqmé_omao:m 2
foreman, 1 greaser, 1 storeroom helper, 2 equipment operators, 1 heavy mpc_UBmZ operator lead,
4 special equipment operators, 1 asphalt luteman screwman, 2 shift mcvmé_moa“, 1 street lighting
supervisor).

*As a result of these staffing changing, there will be a noticeable delay in the time : takes crews to
respond to and fill pot-holes ranging from 1-2 days to 3-4 days. There will m_mo, be a temporary
delay in the response time to other street repairs, such as cut and patch jobs, The number of
these types of street repairs made throughout the year will aiso be reduced to some degree.
These temporary maintenance and repair delays may cause a significant increase in the number
of claims reported to the City related to vehicle damages due to driving hazardous that are
produced when pot holes are not filled and street repairs are made in a timely manner.

Outsourcing opportunities
*With the current budget constraints and the fact that these Street _,\_m_:#m:m:om crews are also
part of other operations within the department, such as snow and ice removal, __B:m the possibility
of outsourcing the street maintenance/repair aspect of the operation. ,

New Programs

*Public Works has been exploring and testing new paving and street Bmmsﬁm:msom technology and
hope to begin using some of the technology in the next fiscal year.

Grants

*Public Works is reimbursed for maintenance activities with the State _.__@:<<m< Maintenance
Grant. Surface Transportation Program paving dollars are expected to enhance our Paving
Program, but will have very little immediate impact on our Street Maintenance _uqe@a:: which is a
separate operation.

i
! TENNESSES
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Public Works Division

Mission Statement:

To provide leadership, demonstrate integrity and deliver
superior through prudent financial management of the O_J\ of
Memphis’ resources. ,

Vision Statement:

To be recognized nationally as a progressive organization
with exemplary professional staff who work together to build loyalty
and provide sound financial advice that creates mxom_ﬁ_osm_ value for
the City of Memphis. ,
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Organizational Chart
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General Fund-Public <<o%m
Administration

Description:

—To ensure timely and accurate administrative services to Public Works’ mm:\ﬁm centers, including
budget development, monitoring, purchasing and payroll/personnel activities.

Strategic Goals:

—Develop and monitor the division’s annual budget in accordance with the maB_:_m:m:o: s annual
budget in accordance with the administration’s goals and policies

—Improve employee moral throughout the division
—Increase M/WBE participation throughout the division

—Ensure that each employee’s skill level remains high
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Street Maintenance

Description: ”
—To provide and maintain the safest and smoothest roadway system for the Citizens of Memphis.

Strateqic Goals:

.._um<m_onm:a30:_8::mmm2_omom:ﬁmq,mm::cm_U:Q@m::moooa_m:om <<=W: 5m%<_m_o:,m@om_m
and policies |

—Improve the current level of paving for streets/roads through cost effective measures within the City
limits L

—Improve driving conditions and repair hazards on City streets/roads i
—Ensure that each employee’s skill level remains high

—Minimize the number of lost-time on-the-job injuries (OJls) and the effect on im operation
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Street Lighting

Description:

To provide administrative direction, approval and funding for all roadway \EESQ within the City to
enhance visibility and assist Smo.s\&\ users during evening hours.

Strateqic Goals:

..U_m<m_o_o and maintain the service center’s annual budget in accordance with ﬁ:m division’s goals and
policies

—Provide timely processing of all requests for street light services and repairs

—Make significant strives to complete the installation in recently annexed areas i
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Public Works
Sources of Program Revenue

Charges for Sves
$486,695
100%

Total Revenue $486,695
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FY 2010 Gross Expenditure Budget

m Street Lighting
11,158,647
60%

P\ 0 Administration
: 802,776
4%

m Street Zwm:ﬁmsmsoo
6,773,974
36%

Public Works Gross Expenditures = $18,735,397 ==

TENNESSEE
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FY2010 Gross Expenditures
by Category

M&S
12,787,985
68%
m Capital
10,000
WOO\Q
0 Personnel |
5,937,412 . | ,
32%
Public <<o_‘xm 93 S mxcm:n;:qmm =

$18,735,397
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City of Memphis
5 Year Expense Trend Report - Division Level
Worksheet ; Fr2010

2006 2007 2008 2009 2009 2010

Total Total Total Total Adopted | Total

Actual Actual Actual Forecast Budget | Request
17 Division - Public Works _
0111 General Fund
500 Personnel Services
051101 Full-Time Salaries 5,031,445 5,215,700 5,169,710 5878085 6,326,733 5,965,868
051106 Compensated 30,752 0 a 0 0 0
051202 Overtime 62,289 47,902 68,537 46,400 46,400 | 49,234
051206 Out of Rank Pay 24,543 23,693 19,785 23,000 21,000 . 22,279
(51208 Hazardous Duty Pay kY | 1] 0 0 Q; a
051212 Longevity Pay 3,736 J.128 3,302 3,045 3.970 | 4,100
051214 Shift Differential 2,941 2,653 2.574 2,710 2710 2,894
051218 Retirement Benefits 79.622 29,935 154,875 48,602 127,000 | 130,810
051220 Required Special 2,800 3,600 3.800 4,300 4,300 4,300
051302 Pension 135,363 130,375 136,818 157,272 172,859 166,384
051303 Supplemental Pension 48,614 53,158 54,077 59,727 65,798 59,974
051304 Social Security 125597 135,025 138,268 157,588 173,595 - 158,194
051308 Group Life Insurance 19,661 18,819 17,408 20,498 23,098 ' 20,609
051310 Unemployment 7,605 10,868 16,200 14,313 16,200 14,000
051314 Medicare 56,371 59,689 G3.675 87,049 90,728 - 90,675
051315 Long Term Disability 13,035 14,187 13,852 17,659 18,998 17,926
051320 United PPO (Basic) 54,983 58,992 56,733 62,241 196,907 | 57,487
051322 United POS (Premier}) 530,886 575433 617,007 665,940 631,276 651,098
051323 Other Post 0 1] 58,857 121,691 0, 119,000
051402 Salaries - Part 22473 6,976 5.901 15,350 ¢ 1]
051501 On the Job Injury 19,355 59,928 35817 9,527 18,148 1]
051502 Tuition 20,102 ¢ ] 0 0! 0
051601 Payroll Reserve 28,753 6,427 29,576 1] 0" ]
051901 Attrition 0 0 0 0 1]
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City of Memphis ,
5 Year Expense Trend Report - Division Level
Worksheet : FY201(

2006 2007 2008 2009 2009 2010 |

Total Total Total Total Adopted Total m

Actual Actual Actual Forecast Budget Request |
051902 Bonus Pay 0 0 51,775 0 o 0
056199 Expense Recovery - -1,838,643  -1518813  -1,483,337 -1,664,956  -1,489,000  -1,597,410

Total 500 Persoimel Services 4,482,635 4,937,675 5,235,210 5730,041  6,105455 5937412
K05 Materials & supplies

052102 City Hall Printing 1,382 2,024 3420 3,400 4,000 4,000
052106 City Hall Postage 239 221 3ATT 3,904 2,600 2,600
052108 Documeint 4,303 3597 3511 6,600 6,600 | 6,600
052112 City Storerooim 11,827 15,532 8.609 34,000 34,000 10,000
052116 City Shop Charges 180,784 235907 199,434 109,200 109,200 . 14,200
052124 City Shop Fuel 373683 337,999 408,057 466,000 406,000 | 252,567
052204 City Comparter Svc 3 2.887 2677 6,500 66,500 | 6,500
52210 City 4,541 8,171 7927 14,000 14,000 | 14,000
052302 Printing - Outside 553 201 42 0 a: 1}
052304 Supplies - kside 6,617 7535 13,955 12,260 12,260 | 12,260
052308 Hand Tools 1917 4TS 1,032 0 o 1]
052310 Clothing 4,800 11,065 14,404 15,500 22,500 , 15,500
052316 Safety Equipment 24,220 25,182 21,786 17,000 17,000 ! 17,000
052324 Qutside Postage 0 Q 24 200 200 200
052326 Asphalt Products 1,655,684 2,739,159 2,413,994 3,795,000 4477700 | 3,795,000
052332 Steel & Iron Products @ 4,449 6,617 (1} 0 Q
052336 Pipe Fittings & 6,954 31,264 48 36,500 36,500 | 2,500
052338 Lime Cement & Gravel 91,917 Q 56,344 1,683,000 75,000 | 766,500
052340 Chemicals a 53 1] Q (L Q
052342 Misc 2,300 4,314 27,968 6,953 6,000 | 6,000
052408 Outside Vehicle Repair 108,239 72,503 37,190 46,000 46,000 | 16,000
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City of Memphis
5 Year Expense Trend Report - Division Level
Worksheet : Fr2010

2006 2007 2008 2009 2009 2010

Total Total Total Total Adopted | Total

Actual Actual Actual Forecast Budget Request
052410 Gutside Equipiment 129,574 124,841 159,292 65,500 65,500 ' 15,500
052514 Outside 8 a7 753 0 a 1]
052522 Asset Amortization 4,996,281 5,376,513 6,115,868 5,746,352 5,560,988 6,053,900
052525 Total Quality 1] a 103 1] a 1]
052526 2,634 3,034 5,520 5115 4,530 4,530
052528 Misc Professional 213,086 244,886 286,600 572,128 572,128 126,512
052610 Travel Expense 3,910 5,059 10,195 15,050 14,000 14,000
052611 Unreported Travel 787 2,114 -2,090 L] (L Q
052710 Auto Allowance 16,306 115 0 Q 1] o
052720 Outside Fuel 8.631 3148 19817 11,190 10,000 10,000
052730 Mileage 1] 291 6,236 6,200 11,200 6,200
052810 Wilities 3,854,548 4,127,489 4,681,988 5,223,460 5,028,842 . 5501,964
052920 nsurance 17.450 14,256 14,083 14,084 14,084 | 11,952
052921 Claims 31,953 Q 1] Q 0 ]
052030 1,148 3,890 3,562 4,000 4,000 4,000
056299 Expense Recovery-M  -2,517.668 -12,584,953 -13,291,612 -4,175475  -3,902,000 -3,902,000
Total 505 Materials & supplies 9,238,610 831,323 1,440,830 13,743,621 12,719,332 12,787,985
510 Capital outlay
053106 Prod:Constr Maint a (1} Q 10,000 10,000 10,000
Total 510 Capital outlay ] Q 1] 10,000 10,000 W 10,000
Total Expense 13,721,245 5,768,998 6,676,039 19,483,662 18,834,787 = 18,735.397
0111 General Fund
465 State grant |
047010 St TH Highway Maint 508,501 439,748 546,549 475,195 475,195 486,695
Total 465 State grant 508,501 439,748 546,549 475,195 475,195 ° 486,695
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City of Memphis
§ Year Expense Trend Report - Division Level

Worksheet : FY2010

2006 2007 2008 2009 2009 2010

Total Total Total Total Adopted | Total

Actual Actual Actual Forecast Budget Request
475 Other revenues ,
049100 Miscellaneous Income 0 Q 3.884 0 o O
049623 Miscellaneous 1] 0 683 0 ¢ 1]
Total 475 Other revenues 0 Q 4567 1) 0! 1
Total Revenue 508,501 439,748 551,116 475,195 475,195 486,695
et 17 Division - Public Works 13,212,744 5,329,250 6,124,923 19008467 18,350,502 | 18,248,702
Net Expenditures 13,212,744 5,329,250 6,124,923 19,008,467 18,359,592 18,248,702
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FY2010 Public Works Majol

Expenditures

M&S

Budget

Expenditure Category Line ltem Description Amount

% of Total

| ~ Asphalt Products 3,795,000

Asset Amortization 6,053,900

~ Utilites  5501,964
~ Expense Recovery M&S ~ (3,902,000)
~Other 1339121

- Toa 12787985
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- 30%
 4T%
—
81%
10%

100.0%
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Requested Analysis

. Non-
Account - Applicable Applicable

Third Party Collections X
Lease Schedules X
Misc Professional Services  x
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Requested Account \p_x_m_v\n

Misc Professional Services

CT)-

Vendor Description

Budget
Amount

% of total

Account

. Landfil Contract
.,_ Tire Repair
1m:m Contract
Om__ _u:osmm
Qcma_ Rail mm2_omm
._._ﬁ_m <_ >Q<m:_m_3@“ >o_3_3 mﬁo

Total

Public Works~ FY2010 Budget Request

@ m'm;mfeﬁ:w?w;

140,000 .
18,512
40,000
8,000
10,000
10,000

126,512

. 31.6%

14.6%

6.3%

~ 100.0%

31. @o\o,

7. wnxo”
7.9%

TENNESSEE
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Personnel Information
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|
FTE vs Authorized Complem

ent
Year FTE AC
2006 261 277
2007 153 162
2008 162 162
2009 Budget 162 162
2010 Budget 140 140
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|
DIVISION FTE HISTORY

300

250 -

200

150

100

50

2006 2007 2008 2009 Budget 2010 Budget
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Current Staffing by Legal Level
(Authorized Complement) |
As of March 31, 2009

0 Current
0 Vacant
B Total

<&
Totals @
Authorized Complement 162
Current 136
Vacant 26
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17 Division - Public Works
111 General Fund

urrent Public Works Personnel

Full-time Positions

Paosition

[JCC

Admr. Finance/Personnel... 17010 F290FP

Adnw Street Main... 170201
Analyst.User Support... 170101
Asst.Administrative... 170101
Clerk.Accouting.A.. 170101
Clerk.General A..170201
Clerk.Invent Control... 170201
Coord.Eng Street Mit...170201
Coord.Qualtty Program... 170101
Coord.Title V... 170101
Crewperson.Semiskilled... 17020
Director.Mainmenance.Depurty.. 17
Director.Public Works... 170101

Director.Solid

Dispatcher.... 174201
Foreman.Mnt Puly Wks... 170201
Forenian.Pothole Crew...170201
Helper.Mech Heavy
Mech.Heawy Equip...170201
Mech.Mmt... 1702061

Mar.Street Maimnt... 170201
Oper.Asphalt Plant... 170201
aper.Equipment... 170201
Oper.Heavy Equip... 170201

F290NS
FOZ3US1700
F350AD1700
F191AC1700
F651GC1701
F264SK1701
FO545M
F243QC1700
F290T1
F612CR1701
FOO4ME 1700
FOO3PW1700
FOO4SW1700
F264DP1701
FO72PW1701
FO73PC1701
F542HR1701
F541MH1701
FGT1IMM 1701
F102SR1701
F543AP1701
F6120E1701
F541HE1701

1 89,296
1 86,951
1 38.684
1 47,042
1 26,416
2 53.428
1 33448
1 51.584
1 49,692
1 67,486
5 847,450
1 109,121
1 125,136
1 109,121
2
9
5
1
2
1
2
2
3
6

b

76,462
344419
182,034

50,098
118,588

32,8711
136.818
110.068

1,118.634
931,552

O B ol bl e bt UMD T b el e Y el e el el ol bt e et et

[l d
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8.150
2,018
8,150
8,150
2918
11058
8,150
4,958
2,018
8,150
101,484
8,150
#.410
8,150
16,300
63,460
28,546
8,150
16,300
4,968
T.363
15,300
127,061
85,596

4,465

1.934
2,352
1321
2.672
1,672
2579
2.485
3.374

5456
6.257
5456
1824
17.222
9,104
2.505
5930

6.841
5.504

46,576

19.925

26.301

Other

[ |Statutory]  Total |

- 1.218 1.482 104,611
423 1,211 - 91,503
188 | 1,068 642 50,664
229 1.091 781 50645

o 1.029 430 32,123

139 2.060 887 70,254
163 . LO50 - 44,483
251 1.105 856 061,343
242 1.099 825 57.261
328 | 1152 - 80,490
1815 | 78,850 14,075 1,063,599
530 | 1,277 1,811 126,345
608 1,325 2077 141,813
530 | 1277 1811 126,345
37z 2130 1270 100,358
1.300 | 8,584 4,358 440,343
708 ! 5,207 3021 228,710
243 | 1,100 - 62,006
288 2,256 1,98 145,330
160 | 3.087 546 42,404
665 2,310 2271 156,268
267 2,210 914 135,283
4,125 | 104,082 18,579 1,398,782
3.396 18,000 15456 1,100,576

TENNESGEE
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Current

17 Division - Pubdlic Works
0111 General Fund

Public Works Personnel

Full-time Positions

| Auth [FTE] Salary [Suppl]| Health |Retirement] Supp | Life |  Other _[Statutory|

Position [JCC Total |
Oper.Special Equip...170201 F611SE1701 8 8 276,184 - 51,818 - 6,488 840 ' 25,552 4,584 365,466
Screwman.Asphalt Lute... 170201 F611AS1701 6 6 207,138 - 27,348 - 4,866 672 19,164 3,438 262,646
Secretarv.A.. 170101 F211SE1700 1 1 30,823 - 8,150 1.541 - - 1,042 512 42,068
Secretary..A. 170201 FZ11SE1701 1 1 26,927 - 2918 1.346 - 131 1,031 447 32,800
Sendiceman.Vehicle... 170201 FS11SV701 2 2 69,046 - 11,068 - 1622 336 6,388 1,146 89,606
Spec.Personnel Pawoll...170101 F263PP1700 2 2 55,636 - 11,068 2,782 - - 2,067 224 72,477
Super.Asphalt Plant... 170201 F1118P1701 1 1 62,966 - 8.150 3.148 - 306 1,139 1,045 76,754
Super.Budget Acct Pw...170101 F110BA1700 1 1 59.074 - 4,968 2954 - - 1,127 981 69,104
Super.Records Inventory...1702 F120R1M701 1 1 40,142 - 2918 2,007 - 195 | 1,670 o566 45,998
Suner.Shift Pub Wks...170201  F112ZM1701 2 2 125932 - 29138 6,296 - 306 ! 2,278 1045 138,775
Super.Street Maint... 170201 F11T1SM1701 2 2 132,230 - 5,313 6.612 - G42 | 2,29 1098 148,191
Total 0111 General Fund 140 140 5.965.868 - 708.585 166.384 59.974 20609 . 309120 90.675 7.321.215
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City of Memphis
Public Works

TENNESSEE

FY 2010 O&M wcammﬁ Request
Dwan Gilliom, Director

Fund: Sewer Fund
April 30, 2009
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Overview of Anticipated Changes and
Financial Impact

Staffing changes
 None

Outsourcing opportunities
* As a result of increased regulatory focus on sanitary sewer o<m3n_0<<m Environmental
Inspections continues to outsource sanitary sewer line cleaning. Dc::@ calendar year
2008 approximately 16% of the collection system was cleaned. An increase to this
initiative will be considered dependent upon budgetary constraints. Environmental
Maintenance outsources service and mainline repairs in conjunction with in-house
repair activities. The Treatment Plants will continue to utilize the University of
Memphis, School of Engineering, as an integral part of its employee ,W:mm:_:@ program
along with launching a web based training program for wastewater employees.

New Programs
None

Grants
* None
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Organizational Chart

Public Works Division

mm:m_um_,mwsas : T A — mféiwﬂmq - “
o >a3_=_mc.mao= | _uqmmzz.mmam:maom | .
Street Maintenance | Heavy Equipment 1
m._q.mmﬁ Lighting Flood Oo,:_.d_. _I
- Storm Water _Sm-.mmmSmT ,. I

TENNESSEE
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Sewer Fund-Environmental
Inspections %

Description: |
—Locate, identify, and correct problems in the sewer collection systems by providing both cleaning of
sewer lines as preventive maintenance and clearing sewer stoppages on an emergency basis.

Strategic Goals: ”

ID_.m<m_o_u and monitor the service center’'s annual budget in accordance with the division’s goals and
policies :
—Protect public health and the environment by providing the safe collection and transportation of
wastewater through the City’s sanitary sewer system in a cost-effective manner.
—Reduce the number of on-the-job injuries (OJI’s)
—Ensure employees’ skill levels remain high

—Meet reporting requirements and mandates for overflows and discharges

Public Works-Sewer Fund~ FY2010 Budget Request _ p




Sewer Fund-Maxson Treatment
Plant

Description:

—To maintain compliance with state and federal regulations while cost mmmo:,\mQ freating wastewater
and disposing of the bio-solids generated by residents and industries in the southern half of Memphis
and adjacent communities .

Strategic Goals:

. |U_.m<m_ov and monitor the service center’'s annual budget in accordance with the division’s goals and
policies
—Maintain compliance with federal, state and local regulatory agencies, while mﬁca<_:@ and reviewing
new technology within the wastewater treatment industry

—Operate the plant cost-effectively and minimize the financial impact 58:@: energy conservation
and other programs that encourage employee participation

—Implement a standard training program to provide adequate resources, :m_:_:u and education to
improve service, increase employee development and reduce job injuries :

—Minimize the number of lost time on-the-job injuries (OJI's) and the effect on Em operation
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Sewer Fund-Stiles ._.smmﬁBm:ﬁ Plant

Description:

—To maintain compliance with state and federal regulations while cost mmmoz_\m? treating wastewater
and disposing of the bio-solids generated by residents and industries in the :o:,:ms half of Memphis

and adjacent communities.

Strategic Goals:
IU_m<m_o_u and monitor the service center's annual budget in accordance with \Sm division’s goals and
policies
—Maintain compliance with federal, state and local regulatory agencies, while mEas:@ and reviewing
new technology within the wastewater treatment industry
—Operate the plant cost-effectively and minimize the financial impact 58:@: energy conservation
and other programs that encourage employee participation
—Implement a standard training program to provide adequate resources, ﬁ_,m_:_:@ and education to
improve service, increase employee development and reduce job injuries
—Minimize the number of lost time on-the-job injuries (OJI's) and the effect on the operation

Public Works-Sewer Fund~ FY2010 Budget Request 6




Sewer Fund-Lift Station

Description:

—To provide dependable transport of wastewater through pump station s\zﬁos, interruption of service
or discharge of pollutants into nearby streams.

Strategic Goals:

ID_m<m_oc and monitor the service center’s annual budget in accordance with ﬁ:m division’s goals and
policies

—Protect the public health and the environment by delivering consistent and ﬂm__mc_m levels of service
provided by wastewater lift station facilities, through regular _:mvmoﬁ_o: and maintenance of
component systems to reduce pump failures

—Ensure employees’ skill levels remain high in order to perform adequate _:mvmoﬁ_o:m maintenance
on pumps and to respond to emergencies
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Sewer Fund-Environmental
Administration |

Description:

—The mission of Environmental Administration is to provide the highest \9\2 of environmental
services, while charging a user fee that is consistently the lowest in the nation.

Strategic Goals:

IU_m<m_on and monitor the service center’'s annual budget in accordance with ﬁ:m division’s goals and
policies

—Provide the most cost-effective and efficient sanitary sewer service <<:__m providing maximum
Uﬂmmﬁ_om_ protection of the environment and public health, while maintaining mm<<mﬂ fees at the lowest
in the nation

—Maintaining the most competent, knowledgeable and courteous staff Uomm_g_m capable of providing
the most efficient customer services to resolve customer billing _:nc_:mm as nc_o_% as possible and
provide accurate and timely accounting and budgeting support

—Ensure employee skill-level remain high
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Sewer Fund-Environmental
Maintenance

Description: ,
—To provide construction-type repairs to the sewer system in a timely and cost-effective manner.

Strategic Goals:
lo_.m<m_ov and monitor the service center’'s annual budget in accordance with the division’s goals and
policies
—Protect public health and environment by providing construction-type avm_a to the sanitary sewer
system in a timely and cost-effective manner
—Ensure employees’ skill levels remain high and are prepared to handle <m:ocm repairs
—Minimize the number of lost time on-the-job injuries (OJI’s), and the effect on the operation
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Public Works-Sewer Fund
Sources of Program Revenue

0O Sewer Fees
63,550,000
96%

m Misc Fees &
Investments
2,417,000
4%

Total Revenue $65,967,000
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FY 2010 Gross Expenditure Budget

m Lift Stations m Environmental
1,205,365 Administration
3% 1,589,498

4%

m Environmental
Maintenance
5,938,993
m Stiles Plant - 14%
13,951,918 !

33%

a Environmental
Inspections
5,255,481
12%

@ Maxson Plant
14,233,329
34%

Sewer Fund Gross Expenditures = $42,174,585
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Public Works-Sewer Fund~ FY2010 Budget Request

FY2010 Gross mxcmsa_.ﬂcqmm
by Category

m M&S
24,231,423
58%

m Capital/Transfer
1 586,000
H AO\O

0O Personnel
17,357,162
41%

Sewer Fund O-.omm mx_om:o_::..mm
$42,174,585
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City of Memphis
5 Year Expense Trend Report - Division Level
Worksheet : FY2010

2006 2007 2008 2009 2009 2010
Total Total Total Total Adopted Total
Actual Actual Actual Forecast Budget Request

17 Division - Public Works
0601 Sewer Treatment & Collection - Operating Fund
500 Personnel Services
051101 Full-Time Salaries 10,314,858 10,035,551 10,029,999 11,450,703 am.aam.awm 13,155,641
051202 Overtime 595,952 558,137 655,343 705,000 645.600 664,968
051206 Out of Rank Pay 45,106 43,210 74,948 43,122 56,700 59,431
051208 Hazardous Duty Pay 61,164 59,736 58,740 75,000 .Z_ag 75,000
051212 Longevity Pay 3,159 2,886 2,853 3,089 3.600 5,200
051214 Shift Differential 24,094 21,823 21,785 23,764 31,522 32,468
051218 Retirement Benefits 242,478 141,264 138,440 o 130,000 0
051220 Required Special 45,402 55,533 51,879 29,029 70,000 70,000
051302 Pension 420,032 422,886 433,291 489,685 527,234 561,888
051303 Supplemental Pension 32,502 32,089 32,643 33,378 36,844 39,335
051304 Social Security 116,132 108,818 117,395 88,056 Kw.c,,aa 103,769
051308 Group Life Insurance 40,916 37,213 34,938 41,397 46,064 49,160
051310 Unemployment 12,780 18,847 27,700 24,657 27,700 27,700
051314 Medicare 114,907 117,114 124,116 150,164 187,148 177,231
051315 Long Term Disability 26,795 27,678 27,743 34,346 36.465 39,481
051320 United PPO (Basic) 128,359 97.072 78,523 176,424 306,828 318,840
051322 United POS (Premier) 1,071,785 1,151,991 1,171,668 1,120,480 ._“._mmhmm 1,120,480
051323 Other Post 0 0 734,986 209,596 0 235450
051402 Salaries - Part 482,515 389,540 513,555 543,686 525,029 567,560
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City of Memphis
5 Year Expense Trend Report - Division Level
Worksheet : FY2010

2006 2007 2008 2009 2009 2010
Total Total Total Total Adopted Total
Actual Actual Actual Forecast Budget Request
17 Division - Public Works ,
0601 Sewer Treatment & Collection - Operating Fund
051501 On the Job Injury 50,070 105,978 191,600 38,233 30,000 51,500
051502 Tuition 23,124 0 0 0 2,000 2,060
051601 Payroll Reserve 49,787 69 60,774 1] 0 1]
051901 Attrition 0 0 0 1] 475,734 ]
051902 Bonus Pay 0 a 99,393 0 0 o
056199 Expense Recovery - 0 -4,380 -82,588 0 0 0
Total 500 Personnel Services 13,901,918 13,423,057 14,599,722 15,279,809 16,679,483 17,357,162
505 Materials & supplies
052102 City Hall Printing 4,800 5,493 4,808 8,470 1 a.w@o 11,600
052106 City Hall Postage 1,818 1,384 5,362 5,757 5,030 5,330
052108 Document 5476 5,027 5,544 6,289 ._m.Ec 16,400
052112 City Storeroom 6,224 1,193 1,072 16,500 27,500 27,500
052114 Facility Repair & 0 1] o 2,750 5,500 5,500
052116 City Shop Charges 54,875 38,978 67,963 58,142 30,500 50,500
052120 Info Sys Comput/Off 0 0 0 0 0 1,000
052122 Info Sys 0 0 0 0 0 1,000
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City of Memphis
5 Year BExpense Trend Report - Division Level
Worksheet : FY2010

2006 2007 2008 2009 2009 2010
Total Total Total Total Adopted Total
Actual Actual Actual Forecast Budget Request

17 Division - Public Works

0601 Sewer Treatment & Collection - Operating Fund

052124 City Shop Fuel 480,041 488,802 809,474 937,794 670,000 873,000
052204 City Computer Svc 41,101 47,411 72,016 62,112 68,775 87,775
052210 City 68,566 71,291 81,403 93,840 92,740 151,240
052302 Printing - Outside 1,080 836 886 1,000 1,000 1,000
052304 Supplies - Qutside 28,128 42,036 49,572 38,400 18,400 23,400
052305 Food Expense 0 87 0 0 0 0
052306 0 57 0 300 300 300
052308 Hand Tools 40,310 18,574 14,760 17,500 21,500 21,500
052310 Clothing 12,134 11,809 7,202 24,000 24,475 29,000
052312 Household Supplies 8,752 7,349 8,200 24,500 10,000 14,500
052316 Safety Equipment 25,433 22,467 39,257 66,777 43,400 67,500
052320 Medical Supplies 69 159 3,091 8,000 850 4,600
052324 Outside Postage 1,853 1,565 2,557 1,550 3,685 3,650
052328 Lumber & Wood 6,065 652 2,058 3,049 6,000 6,000
052330 Paints Oils & Glass 18,485 24,213 59,480 29,346 26,500 36,500
052332 Steel & Iron Preducts 53,878 88,408 55,527 57,386 80,000 84,000
052334 Brick & Clay Products 2,413 0 2,448 3,000 3,000 3,000
052336 Pipe Fittings & 184,315 163,451 161,244 120,965 138,500 138,500
052338 Lime Cement & Gravel 196,965 187,990 264,717 275,000 275,000 325,000
052340 Chemicals 800,609 949,144 1,030,700 2,223,131 2,246,000 2,456,000
052341 Material Processing 15 0 0 0 0 0
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City of Memphis W
5 Year Expense Trend Report - Division Level
Worksheet : FY2010

2006 2007 2008 2009 2009 2010

17 Division - Public Works

0601 Sewer Treatment & Collection - Operating Fund

052342 Misc

052408 Outside Vehicle Repair
052410 Outside Equipment
052412 Facilities Structure
052415 Horticulture

052512 Advertising/Publication
052514 Outside

052525 Total Quality

052526

052528 Misc Professional
052610 Travel Expense
052611 Unreported Travel
052710 Auto Allowance
052720 Outside Fuel

052730 Mileage

052810 Utilities

052920 Insurance

052921 Claims

052930

1,466,866
281,852
395,206

0

163
2,089
2,067
2,502
1,660
2,108,042
9,553
4,293
1,242
42,888
0

8,956,154
386,791

20,161
2,436

1,273,150
241,892
471,789

o

384
1,027
957
1,739
0
2,294,925
11,335
-3,010
289
52,988
2,331

8,689,527
386,782

0
2,367
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1,135,168
299,176
427,009

1,547
494
1,158
1,419
0

566
2,616,704
11,226
-1,060
o
51,356
1,330

8,791,652
397,076

0
2,144

1,282,916
370,500
803,188

]

500

o

406

0

5,000
3,851,891
24,000
3,063

0

12,502
2,000
10,835,394
406,537
100,000
1,809

1,405,000
392,500
489,000

0

0
1,000
2,600
0
5,000
4,032,380
24,000

0

o

26,700
2,500
10,495,925
406,537
200,000
3,900

Total Total Total Total Adopted m Total
Actual Actual Actual Forecast Budget | Request

1,355,000
392,500
489,000

0

500
1,000
2,600

(1}

5,000
4,239,380
24,000
1,500

(1}

26,700
2,400
12,593,000
350,648
200,000
3,900




City of Memphis
5 Year Expense Trend Report - Division Level
Worksheet : FY2010

2006 2007 2008 2009 2009 | 2010
Total Total Total Total Adopted Total
Actual Actual Actual Forecast Budget Request
17 Division - Public Works
0601 Sewer Treatment & Collection - Operating Fund
052950 Misc 81,910 81,850 86,850 0 89,000 99,000
056299 Expense Recovery - M -437,003 -7,559 484 0 0 0
Total 505 Materials & supplies 15,372,281 15,681,139 16,573,636 21,785,264 m._.nam,uuq 24,231,423
510 Capital outlay
053103 Vehicles 696,043 665,762 1,207,748 909,000 ._.N‘_mbeo 1,560,000
053106 Prod/Constr Maint 129,703 234,651 217,063 1,423,976 1,382,000 1,468,500
053107 Educ/Scientific 58,059 5,139 (1] 60,000 8,000 0
053108 Equipment 0 0 0 24,000 1] 123,000
053110 Transfer To Fixed -798,774 -1,154,522 -1,287,205 -1,811,746 -2,605,000 -3,151,500
Total 510 Capital outlay 85,031 -248,970 137,606 605,230 0 0
535 Bond issue costs
052960 Bond Sale Expense 0 -682 0 0 0 0
Total 535 Bond issue costs 0 -682 0 0 1] 0
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City of Memphis
5 Year Expense Trend Report - Division Level
Worksheet : FY2010

2006 2007 2008 2009 2009 2010
Total Total Total Total :aouaeﬁ_ Total
Actual Actual Actual Forecast Budget Request
17 Division - Public Works ,
0601 Sewer Treatmemt & Collection - Operating Fund
590 Depreciation on own funds
052940 Depreciation - 809,417 758,386 613,616 286,000 mm&aoo 586,000
Total 590 Depreciation on own 809,417 758,386 613,616 286,000 mmmhcaa 586,000
Total Expense 30,168,647 29,612,930 31,924,580 37,956,303 um.amq.mmmc 42,174,585
445 Fines & forfeitures
042221 Fines & Forfeitures 650 1,850 -100 0 0 0
Total 445 Fines & forfeitures 650 1,850 -100 o 0 o
450 Charges for services
043611 Sewer Fees -11,680 497,993 654,519 235,982 0 0
043616 Biogas Revenue 0 0 0 0 1 0
043690 Rents 0 0 0 0 0 0
Total 450 Charges for services -11,680 497,993 654,519 235,982 0 0
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City of Memphis
5 Year Expense Trend Report - Division Level
Worksheet : FY2010

2006 2007 2008 2009 2009 : 2010
Total Total Total Total Adopted Total
Actual Actual Actual Forecast Budget Request
17 Division - Public Works ,
0601 Sewer Treatment & Collection - Operating Fund
475 Other revenues
048100 Local Shared Revenue 0 0 994 0 c o
049100 Miscellaneous Income 64,334 38,677 102,829 2,770 ‘0 0
043139 Insurance Refund 0 0 0 0 ‘0 0
049623 Miscellaneous 0 0 246 1,102 i0 0
Total 475 Other revenues 64,334 38,677 104,069 3.872 0 0
Total Revenue 53,305 538,520 758,487 239,854 (] (1]
Net 17 Division - Public Works 30,115,342 29,074,410 31,166,093 37,716,449 38,667,880 42,174,585
Net Expenditures 30,115,342 29,074,410 31,166,093 37,716,449 um.mmu,mn..._ 42,174,585
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FY2010 Sewer Fund _<_m_oﬁ M&S

Expenditures

. . " Budget % of Total
Expenditure Category Line ltem Description Amount Expenditures
M&S "
Fuel Gasoline & Diesel 873,000 4.0%
Chemicals WWT Chemicals 2,456,000 10.0%
Equipment Rental, Machine
Misc M&S & Tool Supplies 1,355,000 6.0%
Misc Prof Swc Construction & Maintenance 4,239,380 17.0%
Utilites MLG&W 12,593,000 52.0%
Lime Cement Grawel Construction Material 325,000 1.0%
Outside Veh Rep Rolling Stock 392,500 2.0%
Outside Eq Rep Pumps & Heaw Equipment 489,000 2.0%
Misc. op. supplies, const
Other material, training, op. equip. 1,508,543 6.0%
Total 24,231,423 100%
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Requested Analysis

Account Applicable >vu.ooﬂc_m
Third Party Collections X
Lease Schedules X
Misc Professional Services X
Outsourcing Costs X

Public Works-Sewer Fund~ FY2010 Budget Request 21




Requested Account >:m_<m_m

Third Party Collections
L Budget % of total
Vendor Description Amount Account
MLG&W Sewer Service Fee Collection| $ 690,000 1.8%
Total $ 690,000 1.8%
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Requested Account >:m_<m_m

Misc Professional Services

| _ Budget % of total
Vendor Description Amount | Account
Computer and Electrical

Various upgrades $ 85,000 2.0%
Various Sewer Line Maintenance | $ 1,830,000 43.0%
Various Sewer Construction & Repair{ $ 1,130,000 27.0%

Environment Consulting and
Professional services $ 730,000 17%

Contract
Equipment rental, Plant

Maintenance, Construction |
Various Custodial Services $ 464,000 1%
Total $ 4,239,000 | 100.0%
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Personnel Information
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FTE vs Authorized Complement

Year FTE AC
2006 277 281
2007 273 277
2008 277 277
2009 Budget 277 277
2010 Budget 277 277
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Current Staffing by Legal Level
(Authorized Complement)
As of March 31, 2009

[0 Current
[J Vacant
B Total

B Temps

&\A/
Authorized Complement 277
Current 236
Vacant 41
Temps 15
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Current Public Works Personnel
Full-time Positions

17 Division - Public Works i
0601 Sewer Treatment & Collection - Operating Fund

Position l.cc | T : I 3 g !
Admr.Engineering...171301 F290EE1713 11 108,297 . 8,150 5415 - 526 1275 1798 125461
Admr.Environ F290EN1713 11 99,355 - - 4,968 - - 1248 1649 107220
Admr.Waste Collect Fac..171301 F290WC1713 1 1 92,614 - 6.410 4,631 - - 1228 - 104883
AdmrWip Facilities...171301  F290WP 1 1 90,000 . 4,968 4,500 - 437 1220 1494 102619
Aide.Pollution Control..170901  F558PA1709 9 9 315222 - 38472 15764 - 1182 9496 5230 385066
Aide.Pollution Control..171101  F558PA1711 1 1 35,992 - 8.150 1.800 - 175 1058 597 A7.772
Analvst.Lab...17 1101 F557LA1711 6 6 226,313 - 29418 11313 - 524 6381 3758  277.707
Chemist.Quality Control...171101 F244CH1711 11 48,897 - 2,918 2,445 - - 1097 812 56,169
Chemist.Wtp...171101 F111CH1711 11 61,037 - 2918 3.052 - - 1433 1,013 69,153
Chemist. Wip.Asst..171101 F554CA1711 1 1 46,611 - 2,918 2.331 . 227 1,090 774 53,951
Clerk.Accounting.B..171301 F192AC1713 2 2 57,012 - 2,918 2.851 - 156 2,071 412 65,420
Clerk.General.A..170901 F651GC1709 1 1 26,812 - 8.150 1341 - - 1030 445 37.778
Clerk.General.A..171101 F651GC1711 2 2 48.441 - 7.386 2422 - 115 2,045 804 61,713
Clerk.General.A..171401 F651GC1714 11 27,251 - - 1.363 - - 1032 452 30.098
Clerk.General.B..171001 F652GC1710 1 1 24,708 - - 1,235 - 120 1024 410 27497
Clerk.General.B..171401 F652GC1714 11 21,882 - 4,968 1,094 - 106 1,016 363 29,429
Clerk.Invent Control.Sr..171001  F263SK1710 11 36,950 - 8,150 1,847 - 180 1,061 613 48.801
Clerk.invent Control.Sr..171101  F263SK1711 1 1 36,950 . 8,150 1.847 . - 1061 613 48,621
Clerk.Invent Control.Sr..171401  F263SK1714 1 1 36,950 - 8,150 1,847 - 180 1,061 613 48,801
Coord.Sewer F2428C1713 1 1 59,525 . - 2,976 - 289 1129 988 64,907
Crewperson.Semiskilled...17090 F612CR1709 4 14 474,572 - T7 - 11158 990 44,156  7.882  609.875
Custodian....171101 F615CU1711 11 31975 - 2918 - 751 155 3,028 531 39,358
Dispatcher... 170901 F264DP1709 5 5

191,155 - 22,136 9.560 - 744 5.325 2,540 231,460

TENNESSEE
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Current Public Works Personnel

17 Division - Public Works

Full-time Positions

0601 Sewer Treatment & Collection - Operating Fund

Position [Jcc | Auth [FTE[  Salary | | Health | [ Supp [ Life | Other | | Total |
Dispatcher....171401 F264DP1714 1 1 38,231 - 1,912 - 186 1,065 635 42,029
Elect.Mnt Wip...171001 F521EW1710 2 2 118,189 7.886 5.909 - 283 2255 1961 136,483
Elect.Mnt Wip...171101 F521EW1711 2 2 119,936 16,300 5.996 - 582 2260 1990 147,064
Eng 2 2 136.364 9,936 6.818 - 662 2310 2264 158,354
Engineer.Environmental...170901 FO52EV1709 1 1 69,055 8,150 3453 - 336 1157 1,146 83,297
Engineer.Environmental...171301 FO52EV 2 2 138,110 8.150 6.906 - 672 2314 2292 158,444
Engineer.Stationary.l..171201  F553SE1712 1 1 51,585 2918 2,579 - 251 1,105 856 59,294
Engineer.Stationary.l.171201  F551SE1712 2 2 115,382 16,300 2.885 - 560  2.246 - 137.373
Foreman GenWIp E 1..171001  FO62EI1710 1 1 62.966 8.150 3.148 - - 1439 1,045 76.448
Foreman GenWIp E 1...171101  FO62E11711 1 1 62,966 8.150 3.148 - - 1439 1,045 76.448
Foreman Gen.Wtp Mech...171001 FO62WP1710 3 3 181,040 13,986 9,052 - 591 3393  3.006 211,068
Foreman Gen.Wip Mech...171101 FOG2WP1711 2 2 125,932 11,068 6.296 - 612 2278 . 146,186
Foreman.Sewer Mnt...171401  FO72SW1714 3 3 117,386 13.986 5.869 - 190 3201 1298 141,930
Helper.Maintenance...171201  F556MH1712 3 3 121,830 11.068 6.090 - 197 3216 1348 143,749
Insp.Pollution Control...170901  F557IP1709 12 12 488,666 58,389 24,433 - 2160 12866 6675 593,189
Insp.Pollution Control...171101  F557IP1711 2 2 86.606 16,300 4330 - 210 2,160 719 110,325
Mech.Heawy Equip...171001 F541MH 3 3 176,154 21,268 8.808 - 856 3379 2924 213,389
Mech.Heawy Equip...171401 F541MH1714 3 3 176,154 13.118 8.808 - 856 3379 2924 205,239
Mech.Mnt Wtp.IL..171001 F511MM 11 11 626,386 40,486 28.439 . 2480 12328 8485 718,604
Mech.Mnt Wip.I1..171101 F551MM 12 12 690,612 70.772 34,536 - 2792 13471 9552 821,735
Mech.Shop...171001 F551MS1710 1 1 59,968 8.150 2998 - - 1130 995 73.241
Mech.Shop...171101 F551MS1711 1 1 59,968 8.150 2.998 - 291 1,130 995 73532
Mechanic.Mnt Wtp.1..171001 F553MM1710 g 8 366,196 44,058 18.310 - 1268 8697 6079 444,609
Mar.Environ Project... 171401 FO52EP1714 1 1 66,547 6.410 3.327 - 1150 1,105 78.862
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Current Public Works Personnel
Full-time Positions

0601 Sewer Treatment & Collection - Operating Fund

17 Division - Public Works

Position

[Jcc [ Auth [FTE]  salary | | Health | | Supp | Life Other | [ Total |
Mar.Environmental Mnt...171401 F101EN1714 1 1 72.508 8.150 3.625 - 352 1168 1,204 87.007
Mar.Indust Waste F102MW1711 1 1 70,509 8.150 - - 343 1,162 - 80,164
Mar.Sewer Lift Stat Mnt...171201 F102L.S1712 1 1 66,115 8.150 3.306 - 321 1148 - 79.040
Mar.Wip...171001 F101WP1710 1 1 72,696 4,968 3.635 - 353 1168 1,207 84.027
Mar Witp...171101 F101WP1711 1 1 78.631 4,968 3.932 - 382  1.186 - 89,099
Mar.Wtp Mnt...171001 F102WM1710 1 1 70,018 8.150 3.501 - 340 1,160 1,162 84,331
Mar.Wtp Mnt...171101 F102WM1711 1 1 70,018 8.150 3.501 - 340 1,160 1,162 84,331
MarWtp Processing...171001  F102WP1710 1 1 69,524 8.150 3476 - - 1,159 - 82.309
MarWitp Processing..171101  F102WP1711 1 1 69,525 8.150 3.476 - 338 1159 - 82,648
Oper.Backhoe...171401 F541BH1714 2 2 116,444 14,560 2,911 - 283 2250 - 136,448
Oper.Heaw Equip...17 1001 F541HE1710 1 1 58,222 8.150 2911 - 283 1125 966 71.657
Oper.Heaw Equip...171101 F541HE1711 3 3 174,666 16,300 8.733 - 566 3375 2898 206,538
Oper.Heaw Equip...171401 F541HE1714 5 5 291,110 26,845 14,555 - 1415 5625 3864 343.414
Oper.Mechanical...171001 F556ME1710 9 9 314,589 43,794 15,726 - 1530 9495 4566 389,700
Oper.Mechanical...171101 F556ME1711 13 13 495,500 62,094 24,775 - 2214 13840 8229 606,652
Oper.Stoppage Sewer...170901 F556501709 10 10 426,588 43272 21,326 - 1456 10782 4,928 508,352
Oper.Waste Treat.l..171001 F554WS1710 1 1 33.940 4,968 1.697 - 165  1.052 563 42,385
Oper.Waste Treat.l.171101 F554WS1711 1 1 46,611 2,918 2.331 - 227 1,090 774 53,951
Oper.Waste Treat.l..171001 F553WS1710 8 8 442,192 53.868 22.109 - 245 8925 6399 535.644
Oper.Waste Treat...171101 F553WS1711 3 8 444,946 60,278 22,246 - 1336 8933 5503 543,242
Painter....171001 F561PA1710 1 1 58,221 4,968 2.911 - 283 1125 966 68.474
Painter....171101 F561PA1711 1 1 59,968 - 2,998 - 291 1130 995 65,382
Painter....17 1201 F561PA1712 1 1 59,968 2918 2.998 - 291 1.130 995 68,300
Pipelayer....171401 F610PL1714 24 24 825,865 130,866 - 19408 3163 76469 13,701 1.069472
Scheduler.Planner...170901 F260SP1709 1 1 36,847 - 1,842 - - 1,061 - 39,750
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Current Public Works Personnel
Full-time Positions

17 Division - Public Works

0601 Sewer Treatment & Collection - Operating Fund

Position lJcc [ Auth [FTE[ salary | Health | Supp | Life! | Other | Total

Scheduler.Planner...17 1401 F260SP1714 1 1 38,700 2,395 1.935 . 188 1066 642 44.926
Secretary..A..171301 F211SE1713 1 1 32,155 6.410 1.608 - 156 1,046 534 41,909
Secretary..B..171001 F652SE1710 1 1 38.924 2918 1.946 - 189 1,067 - 45,044
Spec.indust Pretreat..171101  FO54W1711 1 1 51,270 8.150 2,564 - 249 1,104 - 63.337
Spreader.Sludge...171001 F5555S1710 i 6 263,148 36.696 13,158 - 852 6492 2912 323,258
Super.Om Shift...171001 F112WT1710 4 4 245,730 29418 12,286 - 894 4538 2024 294,890
Super.Om Shift...171101 F112WT1711 1 1 50,832 8.150 2542 - 247 1102 . 62.873
Super.Sewer Maint...171401 F111SW1714 1 1 66,115 - 3.306 . 321 1148 1,098 71988
Super.Shift Pub Wks...170901  F112ZM1709 3 3 187.064 13.118 9,353 . 909 3411 1015 214,870
Super.Shift Pub Wks...171401  F112ZM1714 4 4 250,030 21.923 12,501 - 909 4550  2.060 291,973
SuperWtp Operations...171001 F111WP1710 1 1 64,976 8.150 3.249 - - 1145 1,079 78,599
SuperWitp Operations...171101  F111TWP1711 1 1 64,976 2918 3.249 - 316 1,145 - 72,604
Tech.Control Wip...171001 F550CT1710 3 3 173.548 7.886 8.677 - 555 3370 2881 196,917
Tech.Control Wip...171101 F550CT1711 3 3 178,161 16,300 8.907 - 578 3384 1972 209,302
Tech.Industrial Pretreat...171101 F260MV1711 3 3 128,725 24,450 6.436 - 416 3236 2137 165.400
Worker.Concrete...171401 F611CW1714 10 10 341,316 35.939 - 8018 1493 31686 5665 424117
Total 0601 Sewer Treatment & 277 277 13.155.641 1439320 561.888 39335 49.160 406400 177.231 15828975
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