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City of Memphis
Police Division

FY 2010 Operating Budget Request

Larry A. Godwin, Director
General Fund April 28, 2009
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Overvie

2w of Anticipated Changes and
 Financial Impact

|1

Staffing changes . Additional 125 commissioned officers

Outsourcing @
New Program

Grants

Police Division ~ FY

(per Economic Stimulus funds)
.Mvvo:c::_mm None Apply
w Relocation of Newly Hired Officers $85,000

Community Oriented Policing Services
(COPS) $55M

Justice Assistance Grant (JAG) $ 3M
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Police Division

Mission m%_mﬂm-:m:ﬁ

To maintain public safety in the City of Memphis
with _"oocmwa attention on preventing and reducing crime,
enforcing the law, and apprehending criminals.

Vision Statement:

To be recognized nationally as a progressive
o@m:_Nmﬁjs with exemplary professional staff who work
together to build loyalty and provide sound financial
advice ﬁ:m% creates exceptional value for the City of
Memphis.
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Executive Administration

Legallevel: |

Legal level consolidation of Administration, Vice and Narcotics, Inspectional Services, Training
Academy and Research and Development.

Description:

—To provide law enforcement leadership to meet the needs of the Police Services Division and the
citizens of the City of Memphis.

—To address illegal drug activity, including the interdiction of interstate transported drugs.

—To ensure and entrust to the citizens that we, as an internal investigating unit, have the ability to
wo_mom oc_.*oé: members with integrity, professionalism, fairness, and that the final disposition will be
ased on facts.

—To train qualifi od applicants to meet the Memphis Police Division’s personnel complement needs for
police officers and PSTs and to provide retraining and in-service training in compliance with the
standards of the Tennessee P.O.S.T. Commission (Pease Officer Standards and Training).

~To research grant funding and monitor grant execution and compliance.

Strateqgic Goals: |
—Continue the qwacomo: of Part 1 crimes in Memphis
—Operate the a%mmo: within the approved budget
—Investigate oo_ﬁv_mm:ﬁm against Police with integrity and honesty
—Provide in-service training that addresses contemporary policing practices
—Provide training for recruits and PSTs that prepare them to be successful in their duties

Police Division ~ F




Support Services

Legal level:
Legal level consolidation of Support Services, Communications Services, Financial Services,

Personnel Services, Information and Technology and Property & Evidence

Description: | . .
—Support Services to provide professional and efficient services to meet the Fiscal and Human

Resources operational needs of the Police Services Division

—Communications dispatches calls for public service and provides a quality, professional emergency
communication link between the public and the Police Services Division.

m_.:d.no.qam:o: Technology provides for the technological information needed for the Police Services
ivision |
~Property & Evidence provides for storage and evidence chain of custody.

Strategic Goals:

—Ensure 911 calls answered timely
—Compile and process accurate payrolls
—Maintain complement and personnel records of the Division

—Maintain accurate records of property and evidence
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Precincts (Uniform Patrol)

Legal Level:

—Legal level consolidation of all Police Precincts

Description: W
—To provide professional, efficient police service, improve public safety, enhance quality of life, and
strengthen partnerships within the community.

Strategic Goals:

—Reduce crime
—Educate citizens in public safety

—Partner with neighborhood groups, business, and apartments to reduce crime
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|
Investigative Services

Description:

- To _B_O_m?m:ﬁ efficient and effective investigative processes and systems required by police
detectives while successful solving of crimes committed against persons and property

|
Strategic Goals:

- Meet or exceed the national solve rate as reported by the most recent FBI report

Accomplishments:

|
— 13,000 Part One Crimes solved in FY2008

Police Division ~ FY2010 Budget Request




Legal Level:
—Legal level co

Description:

Special Operations

solidation of Special Operations and Traffic Bureau

—To provide the Memphis Police Division with specialized support units of highly trained officers to
assist in enforcing State laws and City ordinances and to assist in promoting a safe environment for
the citizens of Memphis. This include the following squads: Canine, Harbor, Air Support, Mounted,

and Tactical
—To vigorously

and promote s
property damag

Strategic Goals:

—Reduce traffic

enforce the traffic laws within the City of Memphis, conduct accident investigations,

safety through enforcement and awareness, thereby reducing personal injury and
e accidents

fatalities and personal injuries resulting from vehicle crashes

—Reduce total vehicle crashes by 5%

Police Division ~ F
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~ Police Division
Program Revenue Sources

Other Revenue
$35,000
1%

Federal Grants
$247,600
10%

Fines
$97,790
4%

",_,_mq@mm for Svcs
- $2,031,545
85%

()

Total Revenue $2,411,935

2010 Budget Request
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Personnel
$202,714,932
91%

Police Division ~ FY.

f

- FY 2010 Gross Expenditures
by Category

M&S
$18,819,754
8%
Capital
$633,000
0%

Transfer Out
$3,356,350
| . . 1%

Police Gross Expenditures =

$225,524,036

11
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206 2007 2HIK 2000 2019 M0
"Tedal Toal Tital Taial Adupted Total
Acral Actual Aciual __ Foreenst Budget Heguest
1d Divialon - Pullce Sevvicer
#1711 General —.E.n:
500 Pérsounc] Services
051101 FulkTime L_!a 116,554,558 LIST75.326 LIT169.003 127,844,385 127, 10703 139,605,014
051106 Compensated Abserioe 131,985 a [ it ) ?
051202 Oveclime j 9,836,837 11,191,898 11475, 163 14,232.85G 13,398,601 14,476,560
051204 Holiday FircfPelice 490,012 4,462,856 1262179 5412347 3424429 6,006,701
051206 Out of Rauik Pay 462,553 432,279 479,662 $16.260 496,493 131,748
051208 Haczardous %@ Puy 169,386 169,372 114523 142,866 145,685 142,966
051210 College Incaptive Pry 1,557,454 3,643,839 1,614,374 3,767,622 3,643,945 1.936,015
081212 Longevicy Bay £57,600 520,06 586,498 572,080 554,100 577,680
051214 Shilt Ditferegui 70R,062 686,269 678,060 678,826 650,063 659,190
051318 Retirement Bencfite 1,604,975 2316210 IRFTAT 2,249,941 2,250,000 2,285,600
0512159 Job Incentive 0 ¢ 23 [} 0 1,406,258
051220 Reupired. Spacl Licenes Pay [ 0 o 0 ] [
051302 Pemion || 5321776 5,761,555 5,851,843 7.092,040 6.1, 122 1,151318
051303 Suppbecuial Pevion 21018 0,115 0,577 b6z 0 SR7
051304 Social Sacurity 139,146 144,237 158,513 7,592 162,834 8,093
0§1308 Group Life Innwance 455,451 520 655 400,335 410,196 436,146 474,409
051310 Unemploymeat 213,376 176,710 6782 1820 274,937 2TLA16
U51314 Medicare | 1,505,928 1,583,141 L697.547 LB09, 029 }, 726,265 1,991,747
051315 Long Term Disnbility 616 317,108 31932 383,740 330,500 AR 661
051220 Tinited PPO (Basic) Tnawrance 1,073,705 2,053,900 1.519,64) 502,671 1,636,365 1667577
051322 United POS (Prawier) Insurancs 11252671 11,908,707 1257, 104 I35 12.265,610 12,391,420
051323 Other Post Epployment Bencfits 0 o 106%,8 2,004,098 0 2327,193
051402 Sabaries - Part Time! Tempomry 1.521,343 1520317 1,703,932 L3790, 736 LRI 175230
051507 On e Job Ijucy 1,106,048 2420415 2,548,240 2AD6.118 2,391,500 2560477
051502 Tuition Reimburastuant - Ok 1,760 681 [ 0 ¢ o [
05160 Esyzoll Reserve 719,311 485,359 804,502 1,081,356 ) 1,113,797
© 051907 Aftrition 7 2 o 0 [ 8,034,008 [
051902 Bonus Pay 7 [+ 0 1,145,520 1,082 (] L]
056199 Fxpense n%.q. Pergemnel £6,306,520) (3,295,517} (243,081} {17982} (108,050} {96,653)
Tatal 500 E:B.-..u?:ﬁ. 160,432,750 161,187,791 ATLETITY 166,061,098 18,953,632 2,714,952
505 Materials & phes
5212 Cicy Hall Provng 48,880 54,197 €0,668 41767 41,72 48,000
052106 City Hall Poatige 100,527 106,733 101,489 61278 3607 54,000
052108 Document .ﬂ!&aﬁ-n@ 2,283 0 169,155 150,464 0 150,000
(32112 City Sterazofn Supplies 15,597 5516 31 f o ]
42172000 10:13:1 ...H_T Prgs2afs
- - 7
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2016 007 Z00% 2009 1009 2010
Tatal Tatal Total Total Adlapted Tutal
Actual Acrml Actusl Forceust .. Budzset  Request
|
0521 14 Facility Repair & Cupeabry 14,367 36,307 37,190 67,585 25000 25000
6521 16 City Shop Charges 4,255,848 4,140,685 4,666,240 4,450,256 4,157,389 4590248
042124 Ciry Bhog Fual 3,448,112 1,003,1(% 5,175,079 AATL936 48350 4332189
032202 Oulsicle Computer Sarvices TOSAM Tdd 258 526,855 S26,264 £36.902 531,484
052204 Clity Computar Kue Bxuipaerit 00 A1 19,747 75,505 o, 100 65,000
052206 Dua/Woirl T'rocessing Equipment 12170 11,561 2,860 2 200000 5,395
052208 D/ Word Frooess Software BALS 28,576 169,961 £2.260 111,20 119,325
052210 City Telepbone/Communicstiona IL7e 3714 40,869 15,841 2943 20,000
652302 Frinticg - Ousside 450,092 266,295 230,747 65,165 400,000 68,250
052304 Bupplies ; Uutside ke 155,668 335,014 281,069 41010 150,700
052305 Food Esp —_ ¢ 8 & 8 [ o
052307 Waonders Masetials & o ) B d e
#52308 Hand T 259,153 248,211 665,129 552,972 562 506 580,000
052310 Clothing| 62400 76,213 880,141 90,712 RI7.358 926,430
052312 Howiehiold Suppliza ¢ i 1 0 ) )
052314 Amwausilion & Explyvives 207,543 193,306 41L,R18 363,583 400,000 400,000
05231 B Drafing/Fhot Supplics 54316 35108 23,511 25,259 40,000 5,000
052320 Medical Supplica P 236 0 3 [ 0
1152324 Craiaude Postege 4436 2,509 2879 70524 3.000 3,000
057340 Chenicals. ] i ¢ ] ¢ o
152342 isc :-1&-_5_.5.—2 e 201,139 323014 261,383 248,000 199,600
052343 Miscellaneous Tapense 0 [i | 0 [ [}
052343 Panalisatzon ) 189 & ) o ]
052406 Operation Belies Airceait 186,316 S19,401 aT6913 550,900 150,900 $57.500
052408 Cutmide Vibicle Repaic 42504 49,612 3789 BAID 42 DOG 43,500
52410 Ouizide Equipment Repairhaintens 443513 134066 1547 ¢ o
£52414 Mainteonnee Of Grounda 23,503 a [ ¢ ¢ ]
95250% Legal Contingency L g 1] g ¢ L]
052512 Adverising/Publication ) (Y BlY 7,000 EDOD £,000
52514 OQutside Phane/Communications 625,764 57, 5%1 955,506 63237 1,122,000 1,060,540
05251 & Ewertaitieiam [ o 300 ] ¢ o
052518 Jenitorinl Services 200,785 206,688 199,585 D521 220000 247,250
052520 Secutiny | o [ o 0 0 0
082521 Phatography ] L 134 1% 0 i
052524 Weaad COmmb b Service 124,398 304,630 £5,375 L1910 KK, 700 100,000
082425 Tatal Quality Mansgement m o (1375} o o ¢
02526 Seoninary Truining/Education 2,500 12456 28,713 000 61,000 56,000
082527 Mise Fixtpd Charges 125 375 55901 15000 48,000 40,000
DSZ52W Mins !J,-.ﬂ»a_i Sexviges 1,587,193 27, 02 2,161 665 5377 354815 182,103
052610 Travel Expense a0k 00,102 54,406 62011 56,000 66,000
052611 Uncoporied Travel 15996 {12623 {1.225) 4,708 o o
Q32710 Ao Allvwanos 0 [ [ 0 o o
052720 Outside Fuel 15,392 1,904 755 9 300 G
|
W - - T e e TomeT S e -_ EMPHIS
472172009 10:13-51 AM Page 3 of 5 f_ o
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whe Y, 2008 2000 2 20
Tatal *Fukal Toinl - Total Aduapted ‘I'ntal

_Actual _Actual Acinal . Forceast Dudyeet Reypuest
052810 Utilitics 8,121 TIAS 814,775 A70,730 7B4.93% 95,132
52000 Budpet Reatriction-hateats md L ] L] 511,000 ] 1]
052%1¢ Contribution ta Bdncation Frspram 50,323 71,980 06,242 90,000 150,000 100,004
052924 losursnce 304,050 304318 558,370 557815 557,415 544,747
082921 Clamy 3,783,510 0 .0 [ D ]
052930 DucsMembershePeriodicals 6,622 4,200 5354 16t D 1,000
052950 Misc Servicos Chatges L648. 716 1,576,211 1,640,437 2,606,439 2,252.946 520,553
056299 Expeuss Repovery - M & § 481.218) (559,944) (234,563) {12.424) {3,500 {46, 500
Tatal 505 u_-e.._-.ﬁ & supplies ADBIK SR 17,990,904 MNTA6903 15,905 §85 19,121,620 19.813,7
510 Capleal outlny |
053102 PuenitanFalms s ] 25,506 76,201 19,032 75,0080 115,000
053108 Equipment ﬁ 124,274 27TE34 54,177 £75.870 558,000 518,000
Totat 810 Capital .,_r..__.u 124,K74 303,390 131,338 15,50 603,000 433,000
515 Granmts & E_.L)r_-u
056699 Expiense xoLHn..na. « Cirmtls i a 0 L] D 0
Total 515 Craniz _,_-_nlnm.& [} 1] ] [ 1] B
255 Transferd mof ,
DSOS Opec TTr Ol - Wise Gramts Pand f L] 9,447 0 103,004 105,000
030224 Oper T Cut- LLERG ¥ Fund 22,605 3 0 a 0 ¢
034227 Opee T o_,ﬂ,.:.mwn Y| Fumi ¢ [ 0 D 0 [}
089229 Oper T Gul - LLEBA IX 0 0 0 [ 0 0
080301 Oper Tir Ouj - Debt Servica Fund 4,047,662 £,445,650 393,314 2975807 2.975,807 32SE,350
PROA0G ESper T Ouf - Cagital Projacis B & i} ¢ 0 0 0
Tutal 585 Transfors|put 4,070,359 6,445 450 457,761 2YT5A07 080407 3,3%6.350
Total Expense 125,455,571 137927334 193,252,374 MOGIEIEY  ZILTIONGE 325524036
H11 Crenerdd Fund
448 Fides & -al-jﬁi
042221 Finea & Forfeinmes ] 0 0 41,000 0,000 45,000
042248 DA | BAL: Faps L] ] 2,644 4, 1,300 4,000
042249 Sex Offcuder Regiaty Foes 0 [ 487 33450 35000 &3,7
Tatal 448 Flnes & Sjefeitures o 0 1436 4450 106,800 w90

ﬁ
V2172009 [#:13:51 .s”._ Page d uf 5
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- i W6 1007 008 we 2010 g
o T'otal Total Tial Toml Adlopied Total
MR Actusl Actual . Achal Forccast Budget Request

450 Charges for -m__.ﬁn: rvices
043217 Wrecker & Storage Charges 931,786 1,330,358 1004003 o 0 4
04321% 911 Cmergency Services 36924 292,345 292,811 292,545 293,545 202 545
04351 7 Pulice Spécial Events 0 ) 135233 200,000 725,008 525 00
43736 Tow Ea: , .0 ') 1092361 ] 0 ]
043737 Officars it the Sebools 6 0 1,057,565 915,850 0 914900
43999 Crodit Card Fees o 1571 0 d o 0
Tatsl 450 a__.a.*r for services 1,148,710 1324,71 438239 2008405 1007545 2,831,548
468 Federal H-.I-__Tm
04511 & Fetdersl i%_m - Dthers 192,538 333,091 237205 247,600 210,000 247 60N
Tota] 44l .a._jf ETaniy 152,935 329,097 27115 247 60 21904100 247,540
475 Other EEET
043419 Snle OF Reports 745,740 6,334 780,812 300,000 20,000 6,00
048160 Lacal wi,i Revenue a 0 70,298 206,853 340,500 i}
9120 _.._.E_E.._am Property 0 L L+ 4 [ n
49124 {‘agh Dvermpe/Shariage 0 1,300 {15y 0 ) D
040127 Sale Of Capita] Axscta Q & [ i} o D
9623 Mzl kmeous Revenue D] 4] 1] 13,680 1} 39,000
Tatal 475 tRher fevenues TaS,740 L TAAE] 1,521,185 520,520 1.9%% 500 I
Totwl Revenue | 2,177.386 LA, S8 6,162,240 LRTE %8 3 ZRANAS 2411995
et 14 Divisien - ,.s._un Servieex JA3,279. 186 185.316,20% 187,094,134 206,772,981 208,414,273 223,002, T
Ner Fxpeniiture 183,279,156 195.3116,220 IRT050.134 26,772.01 AT Nz

|

|

|
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Requested Analysis

Account Applicable

Non-applicable

Third
Collec

Party
tions

x ,

Lease

Schedules x

Misce

Professional
Services

laneous x

O:»mor_.o_zm Costs
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Requested Account Analysis

Lease Schedules

|
Function Support | Location Square Annual Landlord
Footage Coast
Real Time Crime Center 600 Jefferson Ave. 3,894 $54,516|Urban Child Inst
Internal Inv Bureau (IAB) 2714 Union Ext 10,342 $155,130{CP Union
Parking lot next to Union precinct 12,870 $15,000{Jack Morris Auto Glass
Police Adm & Investigative 201 Poplar Awe. 106,780 $1,275,293|Shelby County
TOTAL $1,499,939

y o
o ¥ __o 8
= &l
] 2
—+*© /i
TENNESSEE
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mmgcmmﬁma Account Analysis

Misc Professional Services

{ . Budget |% of total
Vendor Description Amount | Account
M University of Memphis Critical Incident Debriefing $36,000 19.8%
{CELEA Accrediation $8,000 4.4%
1 Occupational Health Physicals $20,110 11.0%
Child Adwocacy|Center Child Related Police Senvices $94,657 52.0%
|Miscellaneous TACT equipment $23,336 12.8%
1 Total $182,103 100.0%

Police Division ~ FY.
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........

the official site of the

Memphis Police .

Department

Larry A. Godwin, Director of Police

Personnel Information

Police Division ~ F’
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FTE vs Authorized Complement

<mm_m_w_. FTE AC
2006 2,597.08 2,602.00
2007 2,649.92 2,685.00
2008 2,664.49 2,852.00
2009 2,749.25 . 2,755.00
2010 2,737.91 2,891.00
Police Division ~ FY2010 Budget Request
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|

Police Services AC:FTE History

2,950

2,900
2,850
2,800
2,750

2,600
2,550
2,500
2,450

AC/FTE

AC

Police Division ~ F"

2,700
2,650

2006 2007 2008 2009 2010
Fiscal Year
authorized complement FTE= full time equivalent

|
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|
|

Current Police Services Staffing by Legal Level
(Authorized Complement)
| As of March 31, 2009

i O Current
O Vacant
B B Total
|
i o Sm. Totals
Authorized Complement 2,891
Current 2,616
Vacant 258

Police Division ~ FY2010 Budget Request
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Current Police Personnel

Full-time Positions
ﬁ

Filled vom;_ezm
OoSB_mm_o:ma Officers (2,124)
OoBB:g_omﬁ_o:m Dispatchers & Supervisors (153)
Police Service Technicians (23)
_uavm&\m Evidence (25)
| _:<m:*o_¢ Control Clerk (17)
i Crime >:m_<mﬁ (10)
| Payroll A@
o_mzom_\ﬁ%_oo: (145)

Vacant _uom:;_o:m

OoBB_mm_osma Officers (120)

0033: _omﬁ_o:m Dispatchers & Supervisors (7)
| Police mw_,som Technicians (50)

_:<m:\8% Control Clerk (2)

Crime >:m_<mﬁ 1)




Intern Police (1
Training Acade
Civilian Traffic
General Clerk /

Payroll Special

)

Current Police Personnel

Temporary/ Part-time Positions
(As of 3/31/09)

Transcriptionist (1)

my Instructor (1) Neighborhood Watch Coordinator (8)
Aids (12) School Crossing Guards (188)

A\ (3) | Control Inventory Clerk (1)

st (2) Secretary B (1)

Analyst Research (1)

TOTAL 219




(-1

(-2

).50%)

9.0%)
).1%)
4. 7%)

4%)

%
3.9%)
5 1%)
1.3%)
2%)

Police Division ~ F
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Performance Highlights

Crime

Year to date Crime data (January
to March 22) 2008 vs. 2009

Homicide

Rape

Robbery — business
Robbery — person
Aggravated Assault
Auto Theft

Burglary — residential
Burglary — business
Larceny




Police Performance Highlights

Graduated five Memphis Police classes, two Lateral classes, and one Police Service Technician

classes for a tot:

Completed Phas
input

Enhanced effort:
General Office,

Purchased (thro
Promoted officer

Implemented the
car

Launched the M

Launched aggre

. 7
presence includi

w,_ of 246 commissioned officers

e 2 of CyberWatch and launched MPD Citizen/Neighborhood Blogs for Citizen

5 toward preventing juvenile crime with cooperation from the District Attorney’s
Memphis City Schools and Crime Stoppers

ugh Grant & Police Foundation funds) 3 additional SkyWatch Towers
s to the rank of Colonel, Lt. Colonel, and Major

> use of T3 scooters for better mobility in crowded areas not accessible by squad

emphis Police Foundation with donations reaching $50,000 in first six months

ssive recruiting campaign through mass media outlets and extensive online
ng the implementation of an online job application.

Police Division ~ FY2(




Questions
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